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What has been done to date?

Studies / Overviews Applications
L TAAMS (Trust Asset & Accounting Mgmt System)
* As-Is o Modules T
- To-Be it
. - Oiland Gas
® Comprehen3|ve TI‘US’[ - Acquisitions and Disposals
- ILCA
Management Plan - Mapping (in process)

_ _ . RightsofWa)_/

* Fiduciary Trust Model  Surface | easing

- Range Permitting
Name / Address (centerpiece)

o ProTrac
o FTTS / SharePoint
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Office of

Program Areas

» Forestry

» Wildland Fire Management
» Probate

» Real Estate Services

» Land and Title Records
Office

» Natural Resources
» Climate Change
» Geospatial
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rust Services

» Leasing Regulations
» Fee to Trust

» Indian Affairs
Collaboration Tool
(SharePoint)

» BIA Streamlining Plan




Where Is 1t?

Continental U.S. Alaska

45 Million Acres Tribal Trust
10 Million Acres held for 335,000 Unique Landowners

25,000 Agricultural Leases

35,000 Residential Leases

3,500 Business Leases

10,000 Non-Producing Oil & Gas Leases
7,000 Producing Oil & Gas Leases
22,000 Active Rights of Way

3,500 Range Permits

240 Forestry Contracts
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Director

Deputy Director
Indian Services

Deputy Director §
Trust Services

Deputy Director

Law
Enforcement

Deputy Director
Field Operations

Water & Power

Probate

Forestry / Fire

Natural
Resources

Real Estate
Services

Trust Reform

Records

Land and Title
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Management Complexities
&
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Managing the Land
Forestry and Wildland Fire Management
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Managing the Land
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Six Key Program Elements

Rights Protection Implementation

Tribal Management Development Program
Endangered Species

Fish, Wildlife and Recreation

Fish Hatchery Operations Program

Base Funding (TPA) for about 25 Tribes



Managing the Land
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Managing the Land
Agriculture and Rangeland Management
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Protecting and Managing the Resources
Water and Power

Program Elements
1. Water Rights & Water Resources Management,
Planning & Pre-development
Protection of Indian Water Rights
- Water Resources Management
2. lrrigation & Power

- 15 revenue projects with >700,000 acres
- Navajo Indian Irrigation Project > 70,000 acres
- 3 power distribution projects (one is hydropower)
3. Safety of Dams
- Inspections, evaluations, rehabilitation, maintenance, security
- 137 high and significant hazard dams

4. FERC/Hydroelectric Power Licensing & Re-licensing
“  Protection of Indian resources
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The program is responsible for preparation of probate
cases for submission to responsible decision
makers for determination of legal heirs or devisees
and subsequent distribution of the estates

Interagency Process

Bureau of Indian Affairs/ Office of the Special
Trustee and the Office of Hearings and Appeals



Program Functions

Official Federal office-of-record 13)[ Federal Indian

trust and restricted lands

Record all Land Title and Records Documents
11,000 deeds processed annually

Title Image Repository

Determine, Ma(tjntain, aBd Certigy All Indiar?]Lan _
Ownersdp and Encumbrance-on-Ownership for Indian
Trust and Restricted Lands

Issue “Title Status Reports” (TSRS): certification of title
a mlessTbﬁe as evidencpe 0 Ia%dsowaersﬂ-ip



This Program supports general real estate services and
land use planning services to individual Indian
allottees, Tribes and Alaska Natives, land leasing and
land title activities, lease compliance, unresolved
rights issues and cadastral surveys.

Fee into Trust

Trust into Fee

Federal into Trust
Reservation Proclamations
Leasing

Rights of Way



Trust Revenue

$150,000,000

D5100,000,000

90

= FY 2012
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8 Processesto 5

Financial Operations
Beneficiary Services
Ownership

Land & Natural Resource
Planning

Natural Resource Use &
Authority

Note: Probate, Cadastral Survey and
Title were all condensed into
ownership.

Attempt to establish clear
objectives for all DOI
employees to assist in the
management of the trust.

ldentify and recommend
changes

Existing Policies /
Procedures

Laws / Regulations
Common Sense Approach



Comprehensive Trust Management Plan
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Fiduciary Trust Model
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Initiatives
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Climate Change
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25 CFR 162

BIA has deadlines for processing the lease
documents (30 days for residential, 60 days for
business and wind or solar resource).

Amendments and subleases are deemed approved
after a certain period of time.

BIA must defer to the tribe’s negotiated lease
compensation value for tribal land.

Clarifies that improvements on Indian land are not
subject to State or local taxes or fees.



Fee to Trust
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Fee to Trust (cont.)
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Fee to Trust (cont. 2)

Total Cases ( 19 States)
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SharePoint -Indian Affairs Collaboration Tool
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Streamlining Plan
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Moving Forward
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Questions / Discussion
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