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Request for a possible meeting

kns1313@q.com <kns1313@qg.com> Tue, Nov 13, 2012 at 12:55 PM

To: Trust Commission <TrustCommission@ios.doi.gov>

My name is Scott Sucher, and I am the former project manager for the Indian Land Consolidation Project. I
held this post for all seven years of operations. As such, I have been ntimately mvolved in every aspect of
acquisitions, from the rather mundane decisions to those that drove it at the strategic level.

The announcement from last week that all appeals are exhausted indicate that Cobell Settlement activities are
about to increase. There may be some lessons learned from previous operations that could help in making
the decisions to come. I've created a Powerpoint presentation that may be of value to Commission
members, and perhaps to select representatives from the DOI. T've attached a few slides for your review.
There is far more detail than what is shown, if you prefer to review slides of a different topic I can provide
those.

Ifpossible, I could fit a visit to the Commission into my travel plans, and present the full presentation to
Comisssion members. The presentation is NOT suitable for the public otherwise I would try to get on the
agenda of the December meeting in Seattle. My goal is to present seven years of consolidation/acquisition
experience and provide a different perspective than what has been previously available.

Please let me know if the information could have value, and if so, propose a meeting date so I can fit it into
my plans. Should you have any further questions, you can contact me on my cell at 505 280-6417.

Scott Sucher

Former Indian Land Consolidaton Program Manager
505 280-6417 (C)

@ Commission Presentation abridged.pptx
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