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Where are VA facilities?
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* Puerto Rico
* American Samoa
* Guam
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Benefits Provided
Veterans Benefits sy Veterans Health pusmssy  National Cemetery
Administration (VBA) Administration (VHA) Administration (NCA)

Disability Compensation VA Medical Centers National & State
Pension Community Based Cemeteries

Fiduciary Outpatient Clinic Headstones & Markers
Education Vets Center Presidential Memorial

Certificates
Veteran Readiness and Ambulatory Care

Employment (VR&E) Women’s Clinic

Home Loans OEF/OIF/OND Clinic

Insurance Homeless Veterans
Program

Administrative Review

Military-to-Civilian
Transition Programs
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VBA Overview and Priorities

Provide Veterans with Ensure we are strong Foster a culture
the benefits they have fiscal stewards of the of collaboration
earned in a manner that money entrusted to us

honors their service

24,748 W 57% $110 billion
EMPLOYEES 6 VETERANS in compensation benefits
distributed in FY21

540 56 38

Intake sites, out-based facilities, Regional offices Other special processing
VetSuccess on Campus sites, and and call centers

Veteran Readiness & Employment

(VR&E) offices
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VBA Beneficiaries Served and Dollars Paid in FY21

Education Compensation VBA Footprint FY21
; Compensation: Paid $110 billion to nearly 6 million
I Veterans and survivors
Administrative
Insurance “ Review @ P&F: Paid $4 billion to 351,000 beneficiaries
To care for |
him who shall have ® EDU: Provided $11 billion to 841,000 beneficiaries for all
EDU programs
borne the battle and |
Pension & for his WidOW, and Home Loan 7 VR&E: Paid over $1 billion to 92,000 beneficiaries
Fiduciary his orphan. Guaranty @ LGY: Guaranteed 1.44 million loans totaling $447 billion
(P&F) . (LGY) I
Abraham Lincoln ® Insurance: Provided $1.2 trillion in coverage to 5.7 million
- Service members, Veterans, and family members
. Transition &
Veteran Readiness )
& Employment Economic ® MDEO: completed 1.66 million compensation and pension
(VR&E) Development (OTED) I (C&P) examinations under the VBA contracts
@ OTED: 85,000+ Veterans reached through Solid Start
[ ]

Medical Disability

Examination Office
(MDEO)
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VBA’s District Structure

* Regional Office (RO)
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57% of VBA employees
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Honolulu VA Regional Office

As of July 2022, the Honolulu RO is authorized 132 employees. Most of our employees
work in our main office, which is located on the Tripler Army Medical Center campus.
We also have employees in Maui, Hilo, Guam, Commonwealth of the Northern
Mariana Islands, Manila, and American Samoa.

Management Staff 6

Veterans Readiness and Employment 33
Veterans Service Center 93
Total Staffing 132
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Honolulu VA Regional Office

The Honolulu VA Regional Office is responsible for delivering non-medical VA benefits
and services to approximately 134,000 Veterans and their families who reside in the
State of Hawaii, Guam, American Samoa, and the Commonwealth of the Northern
Mariana Islands (CNMI).

Hawaii 34,963 $56,609,562
Guam 4,369 $7,822,914
CNMI 381 $627,193

American Samoa 834 $1,852,568
Total 40,547 $66,912,237

*as of June 2022
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Honolulu VA Regional Office

In-Person and Virtual/Phone benefit assistance in FY22 (Oct 21- Jun 22) for
Veterans residing in the State of Hawaii, Guam, American Samoa, and the
Commonwealth of the Northern Mariana Islands (CNMI).

locaton | inerson | Viwal | Total

Hawaii 2,691 2,195 4,886
Guam 1,201 1,828 3,029
CNMI 172 93 265
American Samoa 236 102 338
Total 4,300 4,218 8,518

*as of June 2022

U.S. Department

\ Choose A of Veterans Affairs 9



Honolulu VA Regional Office

To assist Veterans in American Samoa, CNMI, Guam and Hawaii:

* Placed permanent Legal Administrative Specialist (LAS) (Benefits Counselors) on American Samoa and CNMI in
1st Quarter FY22.

e The CNMI LAS is located on Saipan and travels to the Rota and Tinian monthly, the other two rural islands in
CNMI.

* There are 5 LAS’ in Guam to support the Veterans and Active-Duty Servicemembers.

* CNMI and Guam based LAS/, facilitate monthly virtual Benefits Workshops for Veterans residing in and CNMI and
Guam, using Cisco Webex.

* In the State of Hawaii, there are permanent LASs located on Oahu, Maui, and Hawaii (Big Island).
* The Maui based LAS assists Veterans in Maui county and travels to Molokai and Lanai monthly.
* The Hilo based LAS assists Veterans in Hawaii county.
* A Honolulu based LAS travels to Kauai monthly and provide outreach.

* American Samoa and Honolulu based LAS’, facilitate monthly virtual Benefits Workshops for Veterans residing in
American Samoa and Hawaii islands, using Cisco Webex.

e Pacific Island Veterans Journey Map
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