
United States Department of the Interior 
OFFICE OF THE SECRETARY 

Washington, DC 20240 

MAY 1 7 2016 

Personnel Bulletin No. 16-05 

SUBJECT: Implementation of the Federal Information Technology Acquisition Reform Act 

1. Purpose. 
This Personnel Bulletin (PB) establishes the Department of the Interior (DOI or the Department) 
procedures and guidance on the implementation of the Federal Information Technology 
Acquisition Refo1m Act (FIT ARA) and Common Baseline. This policy provides guidance 
establishing DOI's plan for recruitment, selection, employment, performance management and 
accountability related to information management and technology (IMT) practices in accordance 
with Title VIII, Subtitle D of the National Defense Authorization Act for Fiscal Year 2015, Pub. 
L. No. 113-291. 

2. Authorities. 

Title VIII, Subtitle D of the National Defense Authorization Act for Fiscal Year 2015, Pub. L. 
No. 113-291. Title 5, United States Code (USC) 1104, 2108, 2301, 2302(b), Chapter 31 and 33; 
40 USC l1319(b)(2)· 29 Code of ·ederal Regulations (CFR) 1607; 5 CFR Part 300,315,316, 
317, 319 330, 332 337 338 352, 371 430; Departmenta1Manua1Chapter312;U.S. 
Department of the Interi.or Federal Information Technology Acquisition Reform Act Common 
Baseline and Implementation Plan dated November 13, 2015. 

3. Background. 

The U.S. Office of Personnel Management and the Office of Management and Budget provided 
guidance on the FITARA, which was enacted on December 19, 2014. Among other 
requirements, FIT ARA requires the Department to establish policies and guidance related to the 
enhanced role of the Chief Information Officer for IMT hiring, performance management and 
workforce planning. 

4. Responsibilities. 

A. The Department 

The Department will establish positions, with a reporting structure to the CIO, in each 
bureau/office to assist in FITARA implementation. These positions will carry the title of 
Associate Chieflnformation Officers (ACIO), and will report to the CIO (as the second­
line supervisor) and the Deputy Bureau Director (as the first line-supervisor), unless the 
CIO agrees otherwise in writing. The Department will also create an Associate Chief 
Information Security Officer (ACISO) and Associate Privacy Officer (APO) position for 
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each bureau. These positions will report to the DOI CISO and PO, and to the bureau 
ACIO. 

B.CIO 

The CIO will establish a new IMT Leadership Team comprised of the CIO, his/her senior 
leadership team and bureau ACIOs. The ACIO will serve as the senior leader and adviser 
over all IMT resources within the bureau/office. The ACIO will manage horizontal 
alignment and coordination of IMT planning, budgeting, acquisition and IMT workforce 
actions within their bureau/office. 

C. Chief Human Capital Officer 

The Chief Human Capital Officer (CHCO) will work with the CIO to establish standard 
position descriptions (PD) and standard performance elements for ACIO, ACISO, and 
APO positions. 

The CHCO, in coordination with the CIO, will review, develop, and/or validate a set of 
competency requirements for IMT staff, including IMT leadership positions, and develop 
and maintain a current workforce planning process to ensure the Department can (a) 
anticipate and respond to changing mission requirements, (b) maintain workforce skills in 
a rapidly developing IMT environment; and ( c) recruit and retain the IMT talent needed 
to accomplish the mission. 

The CHCO, in coordination with the CIO, will issue a policy requiring bureaus to 
develop an annual IMT workforce plan. 

The CHCO, in coordination with the CIO, will develop a Bureau IT Leadership 
Directory, identifying all bureau officials with the title of CIO or duties of a CIO (i.e., 
bureau ACIOs). This will be posted as a public dataset and kept up-to-date. The report 
will identify for each: - Employment type (e.g. GS, SES, SL, ST, etc.)-Type of 
appointment (e.g. career, appointed, etc.)- Other responsibilities (e.g. full-time CIO or 
combination CIO/CFO)- Evaluation "rating official" (e.g. bureau head, other official)­
Evaluation "reviewing official" (if used)- Whether [agency] CIO identifies this bureau 
CIO as a "key bureau CIO" and thus requires the [agency] CIO to provide the rating 
official input into the agency-wide critical element(s). Each bureau ACIO will be 
equivalent to the "key bureau CIO." The Leadership Directory is posted on the public 
website: http://www.doi.gov/digitalstrategy/bureaudirectory. 

D. Bureaus 

All bureaus will develop an annual IMT workforce plan. These bureau-level plans will 
inform the development of a Departmental IT workforce plan. Bureaus must also have 
Department-approved IMT alignment plans that align authority for all bureau IMT under 
their ACIO. The CIO will delegate allowable FIT ARA authorities on a bureau-by-bureau 
basis given their progress in meeting FIT ARA requirements. 
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5. Recruitment/Selection. 

The Department CIO approves the selection of bureau ACIOs. The CIO or his /her designee will 
be involved in the recruitment and will approve any new bureau ACIO. The Chief Information 
Security Officer (CISO) or his/her designee will be involved in the recruitment and will approve 
the selection of the ACISOs. The Privacy Officer or his/her designee will be involved in the 
recruitment and will approve the selection of all APOs. 

Servicing Human Resource Offices (SHRO) will ensure recruitment and selection procedures for 
any ACIO, ACISO, and APO position is in accordance with merit principles and meets Federal 
requirements, including appropriate hiring authorities, classification and qualification standards. 
SHROs will work with the CIO, CISO, Privacy Officer or their designees, as appropriate, to 
develop recruitment packages for bureau ACIO, ACISO, and APO positions. SHROs will work 
with Department CIO, CISO, and Privacy Officer, as appropriate, to identify and engage subject 
matter experts (SME) for GS level positions or rating and ranking panel members for SES/SL 
level positions in the recruitment and hiring process. The CIO, CISO, and Privacy Officer, as 
selecting officials, may work with the SHRO to ensure the job opportunity announcement (JOA) 
is accurate and describes the skills needed to perform the work of the position. 

6. Performance Evaluations. 

For ACIO positions, the CIO will serve as the reviewing official at plan implementation and at 
the final rating and will provide input to the rating official for the final rating. For ACISO 
positions, the CISO will serve as the reviewing official at plan implementation and at the final 
rating and will provide input to the rating official for the final rating. For APO positions, the PO 
will serve as the reviewing official at plan implementation and at the final rating and will provide 
input to the rating official for the final rating. 

For positions at the SES level, the FITARA performance element(s) will be an "agency-specific 
performance requirement" in the Executive Performance Plan (Form DI-2011). For positions at 
the SL level, the FITARA performance element(s) will be an "Optional Organizational 
Performance Standard" in the Performance Agreement and Appraisal (Form DI-2002). For 
positions at the GS level, the FITARA performance element(s) will be a Critical Element in the 
Employee Performance Appraisal Plan (Forms DI-3100/DI-3100S). 

7. IMT Workforce Plans. 

Each bureau and office will develop an IMT workforce plan and review and update the plan on 
an annual basis. The IT workforce plan will describe short-term (1-2 years) and long-term (3-5 
years) goals and the ideal workforce needed to achieve the goals. The workforce plan will 
describe current workforce demographics, occupations and skills expertise and forecast the 
occupations and skills/expertise needed within the organization in the next 3-5 years. It will 
identify gaps in occupations and skills/expertise and an action plan for addressing the gaps. The 
plan will describe the process for monitoring progress in achieving the action plan revising the 
IT workforce plan. In addition, the plan will describe how the ACIO will engage with bureau 
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human capital leaders on decisions, policies, processes and procedures pertaining to the 
management of the IMT workforce. The IMT workforce plan will be submitted to the CIO for 
approval. 

8. Hiring Controls. 

Bureaus with an IMT Alignment Plan approved by the CIO may be delegated authority to recruit 
and select IT Professionals without prior CIO approval required by hiring controls established 
under the "Hiring Controls on Positions and Personnel Significantly Engaged in Information 
Technology Management and Operations" memorandum, dated April 21, 2011. This delegation 
must be provided in writing by the CIO. If a bureau has received delegated authority, the 
Associate Chieflnformation Officer (ACIO) must provide prior approval of all recruitment 
actions. The following occupations were identified in the aforementioned hiring controls memo: 

• 0390 Telecommunications Processing 
• 0391 Telecommunications 
• 0392 General Telecommunications 
• 0854 Computer Engineering Series 
• 0856 Electronics Technical Series 
• 1550 Computer Science 
• 2210 IT Management 

Contact: If you have any questions pertaining to this bulletin, please contact Miranda Rocker at 
202-513-0663 or by email at miranda rocker@ios.doi.gov. 

Attachment 

Deputy Assistant Secretary for Human 
Capital and Diversity 
Chief Human Capital Officer 

Appendix A: Common Baseline for IT Management and CIO Assignment Plan 
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Commun Baseline for IT Managt:ment Hd CIO Assignment Plan 
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ltlw;.:~h 1.1m>th<:1 .J.~Jlt.:\/.1 thilt trillh~~s l'l witho111 rcvl.:w 11114,1 ~prm·al h)' !he :.g;:;1,;;y 

CIO h» ,-1mUiKI a,tk,n~ lh1n ,;"11l11m I I "''1h1•1u. •• ilf)f'r,;,,·Cil ~1.11$ih(lli :-1J•1c;-1y cir 
11,4um1ii111 pl11n .. \he t'llJ ,hll!I rc:,·1cw w1u IIC)flrl',·c tile: ai;tion !l~ctt 

lfo; 1..·10 sh1All prmHl!'tl)· ..:1'lh11i,•r 11...- l<il!c1w11i~ 1~1,\f~ "twn r.:,•1,;\\111~ ltl;q1nsi11tm 
smu~i;.ics ;an,;l ,u:4uis-111v11 pl@~ 
• ,\pf'>hlPfli;t~w," •!f ~,;1\fai,;l •,·1){:· 
• :\ppwpri~lt.':tlt."'' ;Jf n rd:.itt<l ponton:- ,1 t ~,lll~rr~lll v i nei:d~ Uf suucni1:111 ol wwr. 
• 1\ppwpo.tu.·,m°"" ,,fat-i.,1··,· with rcsf>i:''-'I w \hi; mi,,rn,1 ,mct ilusmcs:. ,mii:,ti,,:~ 

svpp11(\,;cJ b~ th1; l l ~lrllLq:1, plilll: ,md 
• .·\lignm,;;nt wrth 1111s~101111od rro~rwn ,in11:,1i1"' i11 ~,1ns11ltmwo w11h flfotram 

k-w.k,~h ip. 

2. CXO/Otller 
Roles and Responsibilities 

!2 . Sluired 11cquisi1io11 1rnd pn.ciaruicnt 
1-nponsihilhic~. "Ille CAO, in c,•1sui~1:im1 w,1h the 
(JO wiJ- \\hm llPPWpti11c ('FO s~J ..-J1sur.: 
lht'~ 1~ an ~cn-;;y-wi,d~ pro= to cn)Un:: all 
lK(!UISltlOOS Ullll llldu.:k alll~' n 
• arr h:d ~y pcrs,-..md 11i 111! ;i!Jlpr,,pmm: ri:-ckr.il 

a...q1:osi1;00 ,cr1Hicaic,11~ (fA(', .. 1 ' i11cludinr 
spc1;u1li:n:d IT u:rti11ci1lwnl ;iis appropriate: ; 

I • o1n: n:v1C¥Jc:d fur opportumucs to kv~rag,; 
I llol:qlllSrtmn mttUlllvc; sooi as shared scrnccs 

cMt:gof)- mamtgCnlCtH. striotq:ic soorc,ng, itnd 
tncn:m.:nl.l!J Uf modular roatrddln~ <ISld us,: !>ud; 
ii:ppro~ a.\ appnipriau::. 

• an: suppmtcd by Cl'.."-t eu11r.atcs that h~·1·c bt.'t:11 

rc~·rc"scd b~· the ClO: and 
• !tUC:!JllflldV ll lljl lciT'IClll itlCR':tt\t."'1ll:aJ 1lc~c!Opfll1:nl 

K2 C'AO i~ rnpoiwibk fQr ~11saring rontnict 
arlioas thllt co1t1in n art cot1sn1ca1 w·ilh l'IO­
apprn>'td ac:quisi1io1 1-1ratqio 11d plan~. ! he 
<. ',"10 shllll indica111c bl the no ~li>c:11' rLanncd 
a.::,1uk,,i'lkl!i SU:11.c@.ics ;And ;,1,:,quisitk-1 plan~ mduck: IT 
rhc C.-.0 sh.ill cnsun: !hi.' .g,:r1c~ stra.11 lt1i1ia1c no 
~(llltract a.:u,iru. or mtcragcncy agra:lllCf1Ls that 
melud.: Ir .mks~ they life re,·1c'\\·cd an<! a11rr.wcd b~ 
~ C 10 lll a,i;: coosisto:ot with !he ru:.quJ;.itksr, str.uc:~) 
md J1Cquisn~ plan previoo~i.Y appn:t\'cd tw lhc C lO 

Nmil•r pr«d5 fOf' ,~IUJ"IIC[ llSodif"itatiollS. CAO 
:>h.sll illso cnsun: that oo mtlJificatiuns 1h41 milkc 
:s.ubst.inti~ d1lll1ges w the swp.: ;.1 f it signilK:ill\1 
cootr.ict are apprm,cd \hat are 1occ1111S1Stmt willl 1h.: 
~cquisition m•gy and all.:qutsrtion phm pt"e~·n:iusly 

aprt'm.·<.-d b~ 1ti.: CJO unl£,S Ilk modific3ll00 is 

- ----- - ------------------......:.r~d and .ippro,<:d b) lh.: C10 

r-cdcrnl a..:qu1s111on ccmtkat1nns ,-ucb li:.' I AC-( · \ C\-i.1tr~ll111,.1 I ,\(: ,P/f•M t l'f1HL'"<: I and l'Tt1~1.nim Mw11tgcr,, 1, ;i.14 F i\l'-l .OR t Conr.n11;:ting OJfi,;~s K,:pn:~..:matin:). 
• h.:d.:tal '\CtjUhntr,n Rc:i:uJ.1ul'1rr f'wi - ll\ :u!Jhlc 111 h11p., !ww,, .it·yu1~1t1~,n -'1>v'1m/h1n.i l/)'1\RTCX-l'tl? b11i1I 
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Statutory Langaage 
(FIT ARA aale:ss otllerwik noUd) 

IN GL'll.:KAL-A co~-.:ml itgi:ncy 
· ·([]) m3:,.C aot rcqui:st thi: mpm~Jamming flf 
am· funds nUldc a\·ailahli: for inlormalion 

I 
uxhnol()g~ programs. un ],;ss th,; r,;,1u,;st lia5 
hcc:n rc:,·icv.-.:d and appm,·ed hy the Chief 
Information Officer nflhi: agcnc} 

./0 l. .S.C § I /3!~ tb11 I JICJ(11(JI,,· 

i,--
Pl.KS0:-. :-1 8..-RL: L,\ I ED Al i"t lOIUl'Y- -
Nomith~l31ldin~ any other J)l"l»'lsmn oflaw, 

~ 

e 
~ 
i: 
0 

~ 
-,:, 
i:: = 
;: 
0 

-~ I ·= 
~ ... 
0 

for i::ach co~,;r~'d aicncy 1hc Chief 
lnformarion omc"'r oftl11: co ... eml agency 
~hall appro~·e the appomtment ol any othL".T 

cmplL,ycc v. ith thi: 1i1h:: of Chier In fot'mauoo 
Offkcr. (w who funclions in the c::1~1C11y of~ 
Chid biformlllion Otfo:..:r. for any· cumpun1.11l 
urgamution within th.: ,;;m,t.'reil a~1:ncy . 
./ll ( S.C !! 3,' 9 fh1(~ 

D,;l1;:ga1,on or authc11it~ (b) Jn addition co 
the au.th,:inty to dc'.leg,al.:e confcm:d by oth.:r 
law. ~ hc:ad of an agcnc} may dc:kgatc lo 
subordinate otlicials the auth()fity ~·~t~-d in 

him-( J J by lo1v. tv till,.~ final a1:1 ion oo rrnmcrs 
pcnaming Lo !he cmploym.:nL <lin."l:tion. anJ 
i;encral admmisUation ,1fpcrsonnd under his 
agenq· 

.< I '.S. C". 3G1 (hi ll J 

The Chi~f lnfom1ation Otlic.:r ()fan ~t.·m:y 

4 /1. i 111Ss.:sscs ~ rcquirrml"nls c,,;LablishtCd fr,r 

.agcn~")· p,..,:.c,nrid r~ardini ktlllwlC'di~ ,'l.lld 

~kill in informauon n::s,iurcL-s milll.1g~mcn1 

and the i!dcqUi!Cy uf thUSc: n:q uimm.:nls for 

fai::ilillll.ing lhc i11.-l11eH:inei1t of the 

1.CIO 
Role aod ResPOnsibiJiries 

LL CIO appro,·111 or n:proinunminc. Thc CIO must ;tppro~e any movcmim1 1.1f 
funds for IT rcsoorccs Lhat rcqum:s Congn:u1011al nottlicallon 

ML UO appruns b1n:1u ClOs. lln: CIO sh~lx: m~olvi:d m the n:i::ruitmmt and 
~hall apprm·c 1hc selection of any new hun::au CIO <.include;. hurCllu lc.'ldcrship with 
C'IO duties but not titk'-s« dcfi11itions) The 1i1lc and rcsponsihililics of current 
bun:au ClO. may be ck:;ignated or uansfencd to other llg(:IIC}' J'l."IS011ni:i by chi:: 
agency hc:ad or hi~ M her design« as apprC1)riatc. and such dctis1ons may take into 
comidcration recommendations from the agency CIO 

~ I. CJO rol, in 11~oi1111, b,urr.11u CIOs' r,·•lua1ioll$. Th,; C'HC'O and cro shall 
JLlintly establish an ag,c:-m::y-w1de m1ical demenL (l.lf tkm~nts) mcluckd in all bureau 
C 10; · performance cvalu111ions In =s w/M!n: the burtau C 10 is a member of \hi; 
Sc11i0of facculivc Sc~icc and the ~cy uses 1ht: Ha~1c SES Appra1:sal Syslcm. 1Jus 
critical ekmenl(sl is an ··~,;.,ic~·-spl.'Cific pcrfom,ancc rcquin:meni" in the F.xccut1vc 
Perfonnanc1: !'Jan Eilcli such agL:J1c~· lllily determine that Cfitical clcrncnt(s) (EC'Qs) 
contain lhc:.<: rcqu1rcmenl~. l'or agencies Lhilt ilii not u~ th.: Basic SES /\pprais~I 
Sys1~m 1>1 fo1 bun:au ClOs who an: nll4 mcmhcrs ot'the SES. then thl!Se shall he 
critical ekmenb in lhtir naJUa(io11s 

The [agency] CIO muS1 ickntil\ "kc~· hun:111:1 Cler..·· and pm\·1dc mpul to the: rating 
official for this criLical ~k,mmt(s) for at least all "kc\· bureau no,.·· ai the lime oflhe 
initiiil sumrnarJ rsting and for any rcquirc:d progri:ss· reviews The rating offi.cial will 
Cl11tStdcr the input fron, the [iigcncyJ ClO 11,hcn dctcnnmini: the initial swnmilr)· rating 
and disc.usscs 11 with the bm~u CIO duringpro~1css rc\•icws 

I 
I 

l. CXO/Otber 
Roles and Responsibilities 

L2 C IO ll.ppro>'a.l ofrcpni:gr11mmin::. lhc: CFO 
shall ensure any oot,fK;atioJL~ undt.'f LI arc: appro\•cd 
b~ the ClO prior 10 submissioo to 0MB . 

N2 n o role in ooii:oi1111. bu..-cau ClOs• 
e,·aluations. The CHCO and CK) shall }Ointl)' 
establish IIJI agency-wide criucal ckmcnt (or 
dem~msl for the e~·aluation orbu= cros as 
dcsc:nbcd in NI. 
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Statutory Language 
CITT ARA ualesa otherwiae noted) 

(l<!rl!)ffilan,c ~al~ .:Slnhli.hcJ for 111!1mna11un 

c,;sou,t..:s miina~,;m1:n1 . 

( B .1 (lSScss.:s the cxi.:m lt1 ,11m;h th,: p,;,s,t1<.1tls 

and peri;oni..:l at Ille c~crntl\'<! l<:'ld l)l th" 

ag~"l1C~ and th,· pu,i11oos aiid pi;n,.uni;d \ll 

11H1mig,;mem k."H:I M1hc a~~-.1.-1· bdo"' the 

,;.x1;<:uti1·,: 1i.:,·o:l 11K\,( lh,>s- 1,:q11in:m1."11ls. 

.;o ( S C i /131.~ fc.Jr:J.; rCim.~..:r-C,vwn .1<"1! 

flt.: li..-.1J of i::a,;;h ~~.:r:t,) ~h.1111 dc~1.i:1111Lc: ,1 

Ch1r,;I' lnforrmmoo Ollkcr whu shall l"l:PQn 
dircctlv to such 11gc-.ncy hc1M1 lo CNJ;< ,">lit Lhl· 
re~pon~ibili!ti::.~ ol the :t~.:ncy 1,111.Jc-r tl11~ 
~ubdl:llf)l~'f· 

i-11 ."}· ( ·. -~' J50t: ,·t 'b,ry:.~?r .( '<J~n -'~' :, 

CI I 8 01t1111 IT I ('aJtnllip nirtetor) , (10 woJ C1i("Q wtll,.c,,m\)u,;\ • ,:yr,1;:o,· ,11' ,111 
l:iui~ ('!()) 11nd CIO ood Cl K'() w1HJ,1111!•) publish a di!Wl:ll idcm1fy111~ 1111 !:Hlrc1u 
official:- "'1th l!llt vi (·I( l ur llulle,~ (lf ii UO n1.1x ~hall be po,;tro a, a pub Ii..: dill.ll!ict 
base~ on m~\!Clm"s m 1.hi:o llX · h1· i\utju...t ! ) . 2(rl ~ -'lld l<.cpl Ur>· l,'1- dill~ lh~11:,rtcr 
111,; rl.'(lvrl ,\ill i<knLi!~ for ~.-i;h 
• EmpkiymcnL lYP<' k .l.(. tiS, S!;'i. '.';L. SL cl~., 
• r~•pc oj ilf)J'101!1ln1Cnl (C il- C4fl:Cf' llppi>!TILCd C'ls ) 
• Other resp.msibil11ic~ tc.i; lillHmic ( ·10 ,11 c.im~10;11t.1~,n ( 'lOil'F01 
• l:\·,jlu.'!t.on ··nuinia. ullic1~1· '.( I! h11rcau i)i:l!,;i "Ul~r 1,rlkillH 
• b.uu,mo11-rc111cwin.i,: ,.10ku1J" Ill used) 
• Wh1:th1.'r li!i!c111.,·1 CIO ictemitk, Um hwciw CIO Ii.> a ·l;;c~· t;ur,"illl CK)" ~n.;; lhus 

r~u1r~ UlC [al,'1:llC\' I CIO "' prmtdc the rlll.inii official input i11to the l'gC1lC)' •W1.!,c 

..:till,.i.l d em,:ntt~ , d~scnb.:d m !\ ! 
l"I IT \\ orl,;fof'ct:'. n1-, ~·10 anJ <ll('U "'111 J.·v.-:i1lJl a ~1 uf.;1.1111 11c:1n11:1 

fl;Cj<lll1:n,~1,111 fo, fl •l1tll . 111cloom11- 11 lc111kr,.1]1p P'>SIUNb . .and d-,v,dop amJ lll~UllJ111 

.1 ..-.urn.,m \\\'1'kl,1tci: pltum1111! pl\l\.~,.,. 11~ cn:-.uo th<: d<:p;inmcnt,'ai;c:no;\ cw {al 
dn11.:11\J11c .t.nJ r,~pv,nd IV ~111111;111~· n1111>l11111c11u1n:m1·11~ lb) m~un11m wud,fl,lC'CC 
,l.11" 111 ~ r.tp1J!, ,k,·clop11111 11 l:"11\ 1mn1111.,11 11ml 1..: 11ccru111111t1 Mum lhi.' IT 1uk11t 
ntl.!J ..:d ll• .,rc1Jr11ph>h lh~ 1t1h~1011 

\J l {'10 reporla tu •IM'.llf! h(•d (llf' d,:,pu1y1< (JO~ ·\:> r~1.1u11~...i b~ lh,; (.'111111.:1 
u,11cn ..\c1 ll!ld idl in pl~,: by !'I I AH/\. Ui,; [.'!O "~llill r~p<m dir~lly 10 :.ucll ~CJ 

ncad h> Cl&FT~ ,,u1 the rc~l""ln> 11lrl 11ic) ,,1 Lhc ll)on,·,· uooc-l' Lh1~ sub\:hllf)L<:f " 

n,,, pw, ,, tun n:r11.111;, u111:h,1111(o:ll 1hc.>tJi!,I\ ,.:1mm a1-e11c1c-, hJ,.: .~me~ 1mpkmcmcd 
li:1e1~!,1IM1 u11d~c whl1,;h 1h, ( ' !~) '"'J ,JID\.1111.111111,l\o,wnr of1i~-11tl~ rq,c.1r110 ~ (\)0. 
1 11\k:rw~l~ l;tn· IN \.IWIO\Nlll~ll l\,~i~l ,,'lil~lllr\ '"' , \dm1111:.u11t1<1f\, (If S\ITTlllll 
m,1ruiw:m~nt t~~cu111i: 11'1111,:~c ~u.~~~ In r~mwm coo~1N1;11l \\ ilh lhc Ch~«< l vhnl 
1.:qu11,11lclll .,~ tel1 Ut«:han,11:tl h\ ~II /\KA th, < H > ,hall luoc dn~t ;icc:11s~ to Ill<: 
•t1..:n~:> h\'.ild ( i ~ • lh~ S.:~r(till!) l)f l >,;pu1~ ~.:..-:M.try ,..;h·mi ,m lhc s.i.-.:rc:tarv~ behall) 
r~.1.nltn!!.1._l'l•J;ram, Lint! 111~luJ i: mltirmhtnm l~hfluloi;i 

02, 8urnu rr LC'11,dC'l"Sb11• Dim:tor) . Cl J(''(J Will 
,mrk "'11h t ·10 1.0 devch:ip me Bureau !T Leadershtp 
Du.:ctc,I") a., described in DI 

P2 rl' Workfom,. C'IO and CHC~and C,\ O 
1 11,i)cn: rele-..·an1--sh4ll de\·clop a set of ~-OJnpc:tcn~y 

rcqulrdlocnts fo, ff ,iatf, in.:oludins fT lcad<:r;;nip 
p~ t11~,n 1o.. akl d¢'1'i;lop lilld mmuuinr. a .. -unc:ni 
11'011:.ftll'IX plllll!1ing procdS lO Cl1MlrC Uk 
depanmat~'agc:ncy call i 111111U~IJlllk: il!ld rnpood to 
,hw,gmtt mission requirements.. ( b J mamtai.n 
ll',111.force sl. ilh: in a r~ldly cte,•eloping n 
"'1,·,nmu~l ill14 (cl r,;,~ruit iitlod r~in !l,,;.: lT 1.i1km 
n«dcd to IIC\.'tlfflPltsh tin: m 1~ 1011 
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ClO Assi211ment Piao 
It is critical that the agency CIO retain accountability for the roles and responsibilities identified in the Common Baseline. As agency 
environment$ vary ~onsidcr.tbly. CIOs may find that decisions about some 1T resources included in the Common Baseline may be more 
appropriately executed by (1ther agency officials. such as a bureau CIO or even parts of program or procurement communities. This must be 
done in a way to allow the agency CJO to retain accountability . 

For the responsibilities other than those detailed in DI and ~vf I of the above chart (budget approval and bureau CIO appointment). the CIO may 
designate other agency officials to act as a representative of the CIO in aspects of the above processc.c; in a rules-ba<.ed manner, such as by a 
dollar threshold. type of planned IT activiry. or by bureau . This designation shall be developed in consultation with the CFO, CAO. CHCO, and 
other Senior Agency Officials. as appropriate . Even ifa representative is substituted for the CIO. the CIO retains accoun1aoi.Jitv for the assigned 
role or responsibility and thus must ensure the overall suitability of selected officials. Because the selected official represents the CIO, CIOs 
should monilor the ongoing suitability of this designation and revise as appropriate. This allow·s the CIO to define a rules-based manner to 
select representatives such members of the c1o·s office. or a bureau CIO. to represent the CIO for portions of the Common Baseline 
responsibilities described above (such as for contract review of purchases of less than a certain dollar threshold). 

Agencies which plan to use such a rules-based method must describe it in a ··cio Assignment Plan" (Plan) and submit it for 0MB approval as 
detailed in Section B above. Plans must sho\'.: evidence that the CIO retains accountability for the designated alternative agency officials' 
involvement and decisions and that the appropriat.e level of rigor shal I be executed by this official in place of the CIO. The agency shall post 
the Plan publicly at agency.gov/digitalstrategy and include it as a downloadable dataset in the agency's Public Data Listing not more than 30 
days following the Plan's approval ~y 0MB. 
Legal text of FIT ARA: ·"A covered agency ... may use the governance processes of the agency to approve such a contracJ or oJher agreement !f 
lhe Chief /11Jormation Officer of the agency is included as a full participam in the governance processes.·· Also. "[t]he head of each agency 
shall enJure thw the Chieflr~formation Officer of rhe agency has a sign(ficant role in .. . the decision processes for all annual and multi-year 
planning. programming, budge ring, and execution dedsions. related reporting requiremems, and reporls relaLed to IT and ... the management. 
governance and owtrsight processes relared to (117, ·· 
.JO US.C. § I 13 J9fb}fl 1(A) arid rCJliJl!Jf) 
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Common Baseline for IT Management 

Budget Formulation Budget Execution 
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plaM ditei,imn ro CIO r~ia~ w CIO 
Al: \'hibilit\' oflT n!~~t 

plau ~i1ioa1 L11~1111&1ffi,1h 

Bl ,Ill. CIO rol<! in pt\! ~ 

wbminioo for pro,ram 
CU'l: CIO rol• in~ 
pro,ram~t 

HI .H? no Nll .. <'Ill Pftl~ ,.,.,_..,.~ 
t"2 P&"lki5*• \\ ilb CIU 011 P"'-· bolllldo 
,I I I '10 a•I• 111 modlf1~111oe 

1-illlllDII ot pellM oflT 
Cl ( 'IOoeflnoll pnx:1tt-llld 
pg!l~lff 

ll ,U • Oa,otlljl CIO ea,a,enwai 
•11th Pf<lP111111111111fff1 

DI, D2 • cto ..... ,. .... Md ilf'P«",'~ LIJ.%: CIO lp!lffll'al of 
ma.icr IT ~,trMar pon,oi, of ~opramm111p roqu,,11, 
budpfl~t 

Acquisition 

u Sbarwd ac:quultioa ud procvauat 
lfl!IODlibilltitl 

kl t'AO 111¥•f11llbiblC"hlll<.'tllWUlf 
ooatnn lll'li~ ,.blell ~II~ IT an 
CDll111lftl 'I> ida CIO-appn,Yllll pl•• md 
ttnl•~ 
11,ll Sll&Hd acqwutiOII Uld 
~~i!pOllliibditilfl 

Organization & 
Workfon:e 

1' in• rr w ofld'orce pi-itle 

QI c1ore,cw,,10~~1or 
to °"1*f\' COOi 

Sl~~lc CIO ro~ ia ~ OOl1!III 
CIO. l"-.Jualions 
01,0J BurHllfT ~ 
Dim:t~· 

Ill. C-JO ......,.. md ~•I of ~l C!O lffl"O"•I of,,.,.. ha,-. 

acquhitiaa ~· ead atq111aitioll pwi. CIOs 
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