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"Instructions for the Factor Evaluation System," in the General 
Introduction to "Position Classification Standards," Section VII. 
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 Fire Management Officer 
GS-0401-13 

 
 
I. INTRODUCTION 
 
This position serves as a Fire Management Officer (FMO) over a multi-layered organization 
where the base level of work supervised is GS-11. The incumbent provides short and long-range 
fire management planning, program direction and coordination, and evaluation of the fire 
management program. The position is responsible for developing and implementing an 
integrated fire management program to achieve resource management objectives.  Provides 
leadership, coordination, and direction, for the administration of the fire suppression, detection 
and prevention programs; dispatching and other communication services; fuels/vegetation 
management; aviation management; mitigation and education; and the integration of fire and 
aviation management plans and activities with other natural resources.  The employee must 
remain abreast of the latest scientific, technological advances in the fire sciences and be ready to 
apply them to the latest issues, both within the bureau and in interagency workgroups. This 
position is at the full performance level. 
 
II. MAJOR DUTIES 
 
Supervisory and Program Management and Safety (60%) 
 
Plans work to be accomplished by subordinates, sets and adjusts  priorities,  and prepares  
schedules for completion of work; assigns work to subordinates based on priorities, selective 
consideration  of the difficulty  and requirements of assignments,  and the capabilities  of 
employees;  evaluates  work  performance of employees;  provides  advice,  counsel,  or  
instruction to employees on work and administrative matters; interviews candidates for positions; 
hears and resolves complaints from employees; effects disciplinary measures; identifies 
developmental and training  needs of employees,  provides  and/or arranges  for needed  
development  and  training; finds ways to improve production and increase the quality of the 
work directed; and develops performance standards. 
 
As a second level supervisor the incumbent utilizes subordinate supervisors and/or leaders to 
direct, coordinate, and oversee the work of the employees in the organization.  Exercises 
significant responsibilities in dealing with officials of other offices or organizations, and in 
advising management officials of higher rank; assures reasonable equity of performance 
standards and rating techniques developed by subordinate supervisors; makes decisions on work 
problems presented by subordinate supervisors, team leaders, contractors, or similar personnel; 
evaluates subordinate supervisors or leaders and serves as the reviewing official on evaluations 
of nonsupervisory employees rated by subordinate supervisors; makes or approves selections for 
subordinate nonsupervisory positions; recommends selections for subordinate supervisory 
positions and leader positions; hears and resolves group grievances and serious employee 
complaints; makes decisions on non-routine, costly, or controversial training needs and training 
requests related to employees of the organization; approves expenses comparable to within-grade 
increases, extensive overtime, and employee travel; and finds and implements ways to eliminate 
or reduce significant bottlenecks and barriers to production, promote team building, or improve 
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business practices. 
 
Directs all phases of the fire management program and is responsible for its planning, program 
direction, coordination and evaluation. Analyzes fire management plans and initiates changes 
within guidelines or makes recommendations to meet changing conditions within the limits of 
current or anticipated funding. Ensures that the fire management program is in compliance with 
environmental laws, regulations, and policies. 
 
Provides leadership, coordination and direction in the application of standards, methods, and 
guidelines for all fire and aviation management program elements. Provides advice and guidance 
in the implementation of policies and standards received from higher authorities. 
 
Ensures that the fire prevention program is effective and meets short-term objectives and long 
term goals. Develops and reviews fire prevention plans. Works with other agencies in the 
development and delivery of cooperative fire prevention programs and training. 
 
Develops and implements a communication plan. Briefs decision makers. Coordinates plans of 
action with affected cooperators. Ensures information related to wildland fire, prescribed fire, 
and fire program components for internal and external audiences is accurate and timely. 
 
Coordinates program activities with federal, state, tribal, and local government entities/agencies. 
Develops, implements and administers grants and agreements (e.g., Emergency Equipment 
Rental Agreements, mutual assistance, and Rural Fire Assistance). 
 
Serves on various interagency committees, teams and work groups dealing with specific local, 
geographic or national fire management issues.  Identifies research needs and applies new 
technology. Manages aviation programs or operations. 
 
Directs and supervises all phases of the budget formulation process to assure balance in the fire 
organization at varying levels of funding, and initiates changes as appropriate. Monitors the 
expenditure of funds to assure fiscal integrity. 
 
Manages the environmental and workplace hazards of the wildland fire environment and 
provides leadership and direction to subordinates in the recognition and mitigation of these 
hazards following applicable laws, policies, and guidelines. Personal accountability and zero 
tolerance for unsafe acts are paramount.  
 
Responsible for the on-the-job safety and health of all employees supervised. Ensures that a 
comprehensive job hazard analysis is conducted and a risk management process is implemented. 
Responsibilities include identifying and correcting safety and health hazards, instructing 
employees on safety requirements, reviewing and reporting loss incidents, implementing 
corrective measures for violations of the Occupational Safety and Health Act standards, directing 
the periodic inspection of all workplaces, managing work/rest ratio and length of assignment 
guidelines, developing and executing a comprehensive physical fitness training program. 
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Planning and Operations (40%) 
 
Ensures that all phases of fire and aviation management planning are completed. Planning 
involves interacting with all disciplines as well as officials from other federal, state, tribal, and 
local agencies and the public. Plans include short-range issues as well as long-range strategies. 
 
Reviews preparedness actions and operating plans used in the management of wildland fires. 
Negotiates cooperative agreements and resolves difficult and controversial public relations 
problems. Develops alternative wildland fire strategies by taking into consideration values to be 
protected and selects the appropriate alternative. 
 
Ensures that the fuels management program is consistent with ecosystem management principles 
and land use plans and is applied on a landscape basis. Establishes priorities for fire hazard 
reduction and fuels management based upon minimizing potential damage and maximizing 
multiple resource benefit and enhancement.  Reviews and evaluates fuels management and fire 
use plans and prescriptions to achieve specific ecosystem and resource management objectives. 
 
Identifies and evaluates the implications of the fuels management program on air quality 
standards, and provides operational guidance to mitigate potential impacts from smoke to 
sensitive areas. 
 
Participates as a member of an interdisciplinary team in the development of land use plans. 
 
Coordinates and initiates all fire management activities based on firefighter and public safety, 
cost effectiveness, and values to be protected consistent with resource objectives, by using the 
full range of strategic and tactical options as described in an approved Fire Management Plan 
(FMP). 
 
Initiates a decision support document for all wildland fires which is completed and retained for 
all fires that escape initial attack. 
 
Coordinates operations with cooperating agencies on multi-jurisdictional wildland fires 
addressing risk to human safety and potential for damage to resources and improvements.  May 
debrief with incident management team personnel and coordinate safe travel plans. 
 
Monitors fire season severity predictions, fire behavior, and fire activity levels and takes 
appropriate actions to ensure safe, efficient and effective operations. 
 
Responsible for aviation activities at the local level and may serve as the aviation officer or 
subject matter expert. 
 
Organizes trains, equips, and directs a qualified workforce to meet local, geographic area, or 
national level fire program management needs. 
 
May serve as a Contracting Officer's Representative (COR) and may be responsible for the 
preparation of contract specifications and performance measures. 
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May manage national wildland fire support resources (e.g., Interagency Hotshot Crews, aviation 
assets, or other types of specialized modules). 
 
May manage or provide oversight to a structural fire program. 
 
OTHER SIGNIFICANT FACTS 
 
Prior wildland firefighting experience and training on the fireline is a mandatory requirement to 
carry out the duties and responsibilities of this position.  
 
This position is subject to the qualifications and additional required training specified in the 
Interagency Fire Program Management (IFPM) Qualifications Standards and Guide. 
 
This position requires a valid state driver's license. 
 
This is a Testing Designated Position under the Department of the Interior Drug-Free Workplace 
Program. 
 
The incumbent is responsible for actively supporting and implementing the Equal Opportunity 
Program as specified in bureau guidance and affirmative action plans. This includes ensuring 
equal opportunity for all supervised employees and selections for training and education 
programs, promotions and awards, as well as fair and impartial recruitment and selection of new 
employees. 
 
Performs other similar duties as assigned. 
 
III. FACTOR LEVELS 
 
Factor 1 - Knowledge Required by the Position   (Level 1-7, 1250 points) 
   
Mastery of professional knowledge of natural resource/rangeland management and ecology as 
they relate to fire and the interrelationships of fire and fire effects upon plant species and 
communities. 
 
Thorough knowledge and understanding of wildland fire behavior, fire protection concepts and 
organizations, fire planning, fire suppression and aviation equipment for all levels of fire 
complexities gained through a combination of training and practical experience. 
 
Knowledge and understanding of the use of prescribed fires to achieve ecosystem management 
objectives. 
 
General knowledge and familiarity with principles and practices of ecosystem management. 
 
Knowledge of laws, Department and Bureau manuals and directive systems, policies, 
regulations, program planning, budgeting systems, and administrative requirements and 
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procedures applicable to fire, aviation and ecosystem management. 
 
Knowledge, skills, and abilities in the areas of facilitation, problem solving, team building, 
leadership, motivation, innovation, coaching, and counseling. 
 
Working knowledge of Coordination Center Operations. Working knowledge of fire aviation 
management principles.  
 
Factor 2 - Supervisory Controls     (Level 2-4, 450 points) 
 
The Unit Fire Management Officer provides work assignments through broadly defined 
statements, goals, and objectives. The incumbent has marked freedom from control and 
independently determines programs and actions within dollar allocations and cost targets, and 
resource objectives. The supervisor is kept informed of significant developments. Completed 
work is reviewed primarily for effectiveness in meeting program objectives and for conformance 
to Bureau policies. 
 
Factor 3 - Guidelines       (Level 3-4, 450 points) 
 
Guidelines are broadly stated Bureau manuals, directives, regulations, policy statements, and 
Federal land management statutes. Many of the issues encountered are unusual, subject to 
controversy on occasion as to the approach to be taken. A high degree of originality and 
creativity may be necessary when specific procedures and practices are developed. These may be 
precedent setting or novel in fire management and may influence state, tribal, regional and 
national bureau/agency standards or methodology. 
 
Factor 4 - Complexity      (Level 4-4, 225 points) 
  
Assignments involve a broad range of duties in fire management and aviation operations. 
Primary responsibility is to provide fire management guidance, program development and 
review, and coordination with Resource staff on resource management issues. The land area and 
the functional programs are characterized by a significant number of complex features, as 
typified by the following or comparable situations: a number of state, tribal, and regional level 
cooperative relationships and activities with other fire organizations; heavy dependence on 
prescribed fire to achieve ecosystem management objectives; fire impact affecting complex 
resource management issues. Major urban interface issues: program draws high public interest 
and political sensitivity; a large number of widely scattered but extensive areas of intermingled 
Federal and non-Federal lands; extensive commercially valuable resources which provide 
significant support for a number of dependent communities and industries; extreme variables in 
terrain, elevation, climate, fuel types, ignition sources, and rate of spread which have a decided 
effect on plans, methods, procedures, and policies; a wide variety of fuels ranging from 
wheatgrass, rangeland grasses and other flash fuels to heavier types, such as brush and logging 
slash; extended periods with little or no precipitation, periodic heavy concentration of lightning 
and high velocity winds; a variety of fixed wing and rotary wing aircraft and a variety of 
differing applications. 
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Factor 5 - Scope and Effect      (Level 5-4, 225 points) 
 
The purpose of the position is to function as the Fire Management Officer, providing 
management guidance and coordination to ensure the effectiveness of the fire and aviation 
management programs and to ensure these programs are integrated with all resource programs, 
objectives, and policies.  May commit bureau resources and other resources through the 
provisions contained in cooperative agreements and other exigencies. The work performed 
affects fire and aviation programs, other bureau resource programs, other agency operations, 
operations of private companies, tribal affiliates, and individual resource users. Work performed 
affects the adequacy of agency actions taken to protect human life, personal property and natural 
resources. Decisions may result in the expenditure of large sums of federal funds and affect 
employee and public safety. 
 
Factors 6 & 7 - Personal Contacts and Purpose of Contacts (Level 3c, 180 points) 
 
Contacts are with fire and other resource personnel and managers throughout DOI, the Bureau as 
well as with State, Tribal, and local government or other Federal agencies, with special interest 
groups, the news media, and with the general public. 
 
Contacts are for the purpose of exchanging information, coordinating work efforts and planning, 
identifying mutual issues, providing fire management advice and guidance, integrating 
operations, and negotiating issue solutions. Negotiates cooperative agreements with other 
entities. Contacts involve influencing or persuading other subject matter experts to adopt a 
particular course of action or to change direction in a particular resource activity due to a fire or 
aviation management consideration which may be in conflict with a proposed resource objective. 
 
Factor 8 - Physical Demands     (Level 8-1, 5 points) 
 
The work is normally sedentary but often requires long hours of varied shifts during fire 
emergencies. Occasional field assignments may include long periods of standing or walking over 
rough terrain. 
 
Factor 9 - Work Environment     (Level 9-1, 5 points) 
 
Most work is performed in an office setting. Field assignments include work at fire locations 
with exposure to smoke and inclement weather. Work may require frequent flying in small fixed 
wing and rotary wing aircraft. Incumbent will adhere to all safety rules and regulations as 
prescribed in manuals/supplements or by the designated Safety Officer. 
 
Total points:   2790 
Point Range:  2755-3150 
Grade: GS-12 
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GENERAL SCHEDULE SUPERVISORY GUIDE (GSSG) FACTORS 
 
Factor 1 - Program Scope and Effect      (Level 1-2, 350 points) 
 
This position provides technical and administrative direction to staff.  The fire management 
program work directed is professional, administrative, technical, and complex clerical. The 
functions, activities, and services provided at a district/unit level support fire and natural 
resource management across a district/unit, in line with bureau mission objectives.   
 
The services or products support and significantly affect area office operations and objectives, 
comparable program segments, and multi-county, multi-tribal, and city jurisdictional boundaries. 
 
Factor 2 - Organizational Setting  (Level 2-1, 100 points OR Level 2-2, 250 points) 
 
A. This position is accountable to a position which is one reporting level below the first SES. 
 
 OR  
 
 B. This position is accountable to a position which is two or more reporting levels below the 
first SES. 
 
Factor 3 - Supervisory and Managerial Authority Exercised (Level 3-3, 775 points) 
 
The position serves as a second level supervisor to a large group of professional, administrative, 
and technical positions. This position exercises delegated managerial authority over a multi-
layered organization.   
 
Factor 4 - Personal Contacts   
Sub-factor 4A-Nature of Contacts     (Level 4a-2, 50 points) 
 
Contacts are with: members of the business community or the general public; higher ranking 
managers, supervisors, and staff of program area, or major organization levels of the bureau; 
representatives of local public interest groups; staff in congressional offices; technical or 
operating level employees of State, Tribal, and local governments; reporters for local and other 
local, regional, and national media outlets. Personal contacts are also made with personnel at all 
levels of cooperating land management and fire protection agencies at the federal, state, tribal, 
and local level. Contacts may be informal. 
 
Sub-factor 4B - Purpose of Contacts    (Level 4b-2, 75 points) 
 
The purpose of the contacts is to exchange information, provide fire management advice, 
coordinate work efforts, negotiate solutions to common problems, and to plan and develop 
cooperative endeavors with federal, state, tribal, or local officials. 
 
Factor 5 - Difficulty of Typical Work Directed   (Level 5-6, 800 points) 
 
The base level of work supervised by the position is GS-11 with a large and complex workload. 
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Factor 6 - Other Conditions      (Level 6-4, 1120 points) 
 
Supervision requires substantial coordination and integration of a number of major work 
assignments and projects. The work requires: identifying and integrating the work where each 
member contributes; recommending resources to devote to particular projects; and providing 
leadership in developing, implementing, evaluating, and improving processes and procedures to 
monitor the effectiveness, efficiency, productivity, and safety of the fire program.  
 
 

EVALUATION 
SUMMARY  
GENERAL SCHEDULE 
SUPERVISORY GUIDE 

  
Final 
Level 

  
 
Points 

 
 
Remarks 

1.  Program Scope & Effect 1-2 350 This position is located at 
the district or unit level. 

2.  Organizational Setting 2-1 
or 
2-2 

100 
or 
250 

This position is accountable to 
a position that is two or more 
reporting levels below the first 
SES 
 or 
Reports to a position which is 
one reporting level below the 
first SES. 

3.  Supervisory and 
Managerial Authority 
Exercised 

3-3a 775 This position serves as a 
second level Supervisor and 
exercises delegated 
managerial authorities. 

4a.  Nature of Contacts 4a-2 50 See above FLD. 

4b.  Purpose of Contacts 4b-2 75 See above FLD. 

5.  Difficulty of Typical Work 
Directed 

5-6 800 Base grade supervised - 
GS-11 

6.  Other Conditions 6-4 1120 Substantial coordination and 
integration of a number of 
major regular/recurring work 
assignments. 

Total Points:   3270 or 
3420 
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GSSG Point Range: 3155-3600   

Final Grade: GS-13 GSSG factors are grade 
controlling. 

Official Title: Fire Management Officer DOI SPD #: FDI0235 

Standard(s) used to evaluate the position:  Job Family Standard for Professional Work in 
the Natural Resources Management and Biological Sciences Group, 0400 Sept. 2005; 
General Schedule Supervisory Guide HRCD-5 June 1998, April 1998. 
Comments:  This position is at the full performance level. 

 




