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Thischapterhasbeengivenanewreleasenumber.*  Notextchangesweremade.  

308DM7

Policy7.1.  ThereareoccasionswhenDepartmentalemployeesinthefieldareaskedto
participateincommunitycommittees, inlocalgovernment (town, city, county, district)  
committees, orinStategovernmentadvisorygroups.  

A. Whentheinvitationtoparticipateisextendedtotheemployeeasanindividualand
notinhiscapacityasaFederalGovernmentofficial (particularlyinsuchgroupsascommunity
welfareorlocalcitizenimprovementassociations), suchparticipationisconsideredaspersonal
andoutsidethesphereofhisFederalemployment.  Nosupervisoryapprovalisnecessaryforsuch
personalparticipation.  

B. WhentheinvitationtoparticipateinlocalorStategovernmentadvisoryor
coordinatinggroupsisextendedtotheemployeeinhisofficialcapacity, theemployee=s
acceptanceiscontingentontheapprovalofhisbureauoroffice.  Thebureauorofficeheadmay
establishthelevelatwhichthisapprovalisgiven.  Thefollowingproceduresareprovidedasa
guide, andwillbefollowedbybureausandofficeswhichdonotestablishalternativeprocedures:  

1) Forcommunitylocalgovernment  (village, town, city)  Theapprovalof
theemployee=ssupervisingfieldofficial; or - ifnofieldsupervisor - theemployee=ssupervisorat
headquarters.  

2) Forlargerarealocalgovernment (county, district)  Theapprovalofthe
rankingbureauorofficefieldofficial (state, areaorregionaldirector), ifhigherinchainof
commandthanemployee=simmediatesupervisor; ifnofieldsupervisor, employee=ssupervisorat
headquarters.  

3) ForStateandlargerareagovernment (State, area, region)  Theapproval
oftheheadofthebureauorofficeandtheconcurrenceoftheFieldSpecialAssistanttothe
Secretarywithinwhosejurisdictionthegoverningbodyislocated (see110DM3).  

C. ParticipationinlocalandStateGovernmentadvisoryandcoordinatinggroups,  
wheninvited, isencouragedasamatterofDepartmentalpolicyinlightofcurrentlegislativeand



executivesupportinintergovernmentalaffairs.  However, theremaybeoccasionswhen - because
ofunusualsituations - itmaybenecessarytodeclineinvitationstoparticipate.  Suchoccasions
shouldbehandledwithdiscretion, andwithfullconsentoftheofficialwhowouldhaveordinarily
approvedtheparticipation.  

Procedures7.2.  Bureausandofficesshouldestablishinternalprocedurestoprovidefor
makingrequestsandapprovalsofparticipationasprovidedin308DM7.lB.  Theseprocedures
shouldincludeprovisionsfornotifyingthebureauorofficeCommitteeManagementOfficerofall
approvalsandterminationsofparticipationinsuchcommitteeactivities, tofacilitateanyreporting
requirementsoftheOfficeoftheSecretary.  
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