THE SECRETARY OF THE INTERIOR
Washington

ORDER NO. 3263
SIGNATURE DATE: August 25, 2005

Subject: Realignment of Functional Responsibilities in the National Park S

improves the Service’s ability to carry out its broad mission resp
responsibilities among senior executives and consolidating simi j pmmon
leadership.

Sec. 2 Background. The realignment achieves consistency ments of P.L. 104-
333, which states, in part “...the Director shall sele DirectOrs. The first Deputy
Director shall have responsibility for National P ions, and the second Deputy

enhancing internal communications
isting regional directorates; establishes
clear lines of authority and responsibi eputy Director - Operations and the
tency and responsiveness to external

atural Resources, Stewardship and Science; Associate Director for Visitor and
Resource Pr@tection; Associate Director for Park Planning, Facilities, and Lands; Associate
Director for nerships, Interpretation and Education, Volunteers, and Outdoor Recreation; and
the Regional Directors.

1) The Office of the Associate Director for Administration, Business
Practices and Workforce Development is eliminated and replaced by two new offices headed by
Assistant Directors. The new Office of the Assistant Director for Business Services includes:
Concessions Management, Contracting, Fee Management, the Administrative Program Centers,
and Uniforms. The new Office of the Assistant Director for Human Capital includes: Equal
Opportunity, Human Resources, and Training and Employee Development.



@) The Harpers Ferry Center is consolidated with the Division of
Interpretation and Education under the Associate Director for Partnerships, Interpretation and
Education, VVolunteers, and Outdoor Recreation.

3 Fourteen divisions within the Office of the Associate Director for Cultural
Resources are reorganized under three Deputy Associate Directors.

b. The Deputy Director - External Affairs is retitled Deputy Director — Support
Serwces Resp0n5|b|I|t|es mclude the Amerlcan Indian Liaison; Internatlo . the Chief

/s/ Gale A. Norton
Secretary of the Interior
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