ORDER NO. 3187, Amendment 3  Amended material italicized
SIGNATURE DATE: January 29, 1998
Subject: U.S. Geological Survey Reorganization
Section 1. Purpose. The purpose of this Order is to modify the organization of the
U.S. Geological Survey (USGS) and to establish an interim framework for the Headquarters

organization that will permit operation under that structure while the more detailed
organizational statements are being prepared for inclusion in the Departmen

ant Director for Information
stant to the Director for

Director for Administration, Assistant Director
Systems, Assistant Director for Intergovern
Human Resources.

b.  The following positions
(Programs); Associate Director rogram Planning and Coordination

Operations Office; and Chief, Program

c.  The Progaag rdination Office and the Outreach Office are
established under i rograms). The Program Operations Office is

THe Deputy Director acts as Director in the Director=s absence.

b. The Associate Director (Programs) participates in the
overall management of the USGS and has primary responsibility for
the following:

(1) Strategic Program Planning to assure that earth science
priorities and goals stay abreast of national policies and
priorities, changing socio-economic conditions, external



constituencies, and other activities/initiatives that may affect
USGS science programs.

(2) Bureau-level interdisciplinary Program Coordination to
assure that the Office of the Director provides the opportunity and
support for enhanced, integrated science programs since
investigations are becoming more col laborative and interdisciplinary
in nature.

(3) Publications and Information Systems Policy to establish
policy and procedures for a coordinated bureaUW|de pui ations

established and maintained with Federal, governments
on earth science programs of mutual inte

(5) Liaison with the Scien
build collaborative relationship

echnrcal Community to
in the scientific
ating, articulating,
and addressing scientific iss concern.

(6) Outreach/Publij
burgau's informatiqp to i

tion to disseminate the
tituencies, including news

group¥, and the general public; and
tives and programs for the bureau.

(7) Ethics
integrity of the bu

ation relating to scientific
rams.

C. or (Operations) participates in the
overall mag of the USGS and is the focal point for issues
related to ent and implementation of strategic and

operational S, poI|C|es and programs related to the management
and op pport for the bureau®s wide range of earth science
ociate Director (Operations) has primary

the following:

) Policy, management, and systems oversight of USGS
nanagement functions as the USGS Chief Financial Officer.
ation with the Chief, Program Operations Office and the
Chief, Program Support Office, exercises bureau-level responsibility
for accounting, budget, information resources management, and
procurement.

(2) Oversight of the budget formulation, presentation, and
execution for the USGS. In cooperation with the Associate Director
(Programs), develops and fosters long-term budget strategies to
assure funding recognition of critical earth science iInitiatives



and mandates.

(3) Leadership for bureauwide human resources management
(HRM) policies. In association with the Chief, Program Support
Office, exercises bureau-level responsibility for planning,
promoting, and coordinating the USGS HRM program and develops policy
to respond to guidance and instructions received from the Office
of the Director and the Divisions®™ Committees.

(4) Ethics policy relating to outside act|V|t|es gifts and
funding from outside sources, non-Federal employment, b financial
interests.

and implementation of bureauwide administrativ
to assure that administrative operational a
and efficiently support and enhance the ac
bureau®s mission, objectives and goals.

that contacts
with counterpart organizations in the Officgof t cretary, other
nd maintained In order
to facilitate the exchange of inf@kma ting to or affecting
bureau programs and to stay abregst i e matters that impact
the bureau.

(7) Executive man
priorities for the Direct
Correspondence Control Off

blishment of program
ministrative Support and the

Section 5. Adminisgrative Pro ions. The Director, USGS, will
take appropriate stgps to effect the transfer of personnel, funds,
and property to imp¥ement t provisions of this Order.

Section 6 v This Order i1s effective iImmediately.
Its provig#o I remain In effect until they are converted to

the Depart or until 1t is amended, superseded, or

revoked, whicC er occurs first. In the absence of the foregoing

this Order will terminate and be considered
y 31, 1999.

actio
obsol

/s/ Bruce
Babbitt

Secretary of
the Interior
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Replaces SO#3187A2 12/27/96
Replaces SO#3187A1 1/31/96
Replaces SO0#3187 1/31/95





