
Grant Manager Workshops
for the Office of  Insular Affairs (OIA)

Discretionary Grants

Workshop #4 – June 23, 2026
The PPR and Performance Management



Today’s agenda …

I – Reminders
II – The PPR and Performance Reporting
III – Questions, Answers,



Reminder #1
FY2026 Discretionary Grant Season - Status? 

1. Application Cycle for FY2026 discretionary grant funds 
closed June 8

2. Grant Managers Reviewing and Scoring all Applications
3. Decisions ~ August 2026
4. Notifications of  Award ~ 
  August, September 2026
5.   Rejections by end of  fiscal year 2026 (9/30/2026)



Reminder #2 – OIA Website
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Reminder #3
Due July 30 - FFR (Financial) and PPR (Performance) Reports





Performance Reporting and the 2CFR200

When reporting program performance, 
• the recipient or subrecipient must relate financial data and project or 

program accomplishments to the performance goals and objectives 
of  the Federal award.

• the recipient or subrecipient must provide cost information to 
demonstrate cost-effective practices (for example, through unit cost 
data) when required by the terms and conditions of  the Federal award. 

• Reporting requirements must clearly indicate a standard against which 
the recipient's or subrecipient's performance can be measured.

2 CFR 200.329 https://www.ecfr.gov/current/title-2/section-200.329
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Performance Reporting – The NOFO
Performance Metrics – Using quantifiable metrics, identify the ways your project will track 
and measure the expected outputs corresponding to social, economic, or environmental 
outcomes to be achieved. 

You must demonstrate measurable progress and how proposed activities will lead to 
successful completion of  the project.

Each applicant must include at least one performance measure (output & outcome) that 
corresponds to the proposed project objective.

If  the grant is chosen for award, the applicant will include performance measures as part of  
the required Performance Progress Report narrative that is submitted through 
GrantSolutions.gov every 6 months. If  activity is delayed or performance goals are not met, 
the grantee must submit a detailed explanation as to why.   



Performance Reporting and the GT&C 



Performance Reporting and Scoring 



TAP Program Goals

The Technical Assistance Program (TAP) provides discretionary 
grant funding support to address urgent economic, financial, 
government service and capacity challenges in the insular 
areas, with a focus on unmet needs where other federal support is 
unavailable. Urgent and immediate needs identified by government 
leadership can be prioritized. Applicants must justify their requests 
by clearly defining the need or problem they aim to address…



CRNR Program Goals

The Coral Reef  and Natural Resources (CRNR) Initiative provides 
grant funding to protect and strengthen critical natural resources 
in the insular areas. CRNR funds support efforts that enhance 
food security, bolster local tourism and fishing economies, 
safeguard shoreline assets and infrastructure, reduce threats to 
human health, and protect native marine and terrestrial species. 
funding may also be used to combat invasive species that pose 
public nuisances, create public health risks, or threaten to 
overwhelm natural resources vital to community well-being and 
economic resilience.



Performance Reporting – GAO Logic Model



AI and Performance Reporting
Best Practices in Performance Management for Grants

1. Establish Clear Performance Goals
•Define expected outputs and outcomes at the beginning of  the grant period.
•Align goals with the approved Scope of  Work and strategic program objectives.
•Use measurable indicators (e.g., data systems, reporting accuracy, service outcomes).
2. Maintain Timely & Accurate Reporting
•Submit performance reports and financial reports on schedule (typically every 6 months).
•Ensure consistency across reporting platforms (e.g., GrantSolutions, ASAP.gov).
•Keep documentation updated to demonstrate active use and compliance.
3. Monitor Progress & Expenditures Regularly
•Track spending against budget; flag variances early.
•Validate receipts, contracts, and proof  of  expenditures before reimbursement.
•Use monitoring to ensure alignment with performance goals.
4. Comply With Grant Terms & Conditions
•Follow rules on allowable costs, procurement, branding, environmental review (NEPA), and record 
retention.
•Address missing documents promptly and maintain organized files.
5. Communicate Proactively With Grant Managers
•Engage early on issues, delays, or needed modifications (e.g., no-cost extensions).
•Clarify expectations for reimbursements vs. advances and required documentation.
6. Prepare for Closeout from Day One
•Maintain records throughout the project to simplify final reporting and reconciliation.
•Confirm that all deliverables, data, and financials are complete before closeout.
•Understand that timely closeout affects audit outcomes and future funding eligibility.



Chat GPT’s (AI) Logic Model Framework: Deep Seabed Mining Public Education
Inputs (Resources)

Grant funds from federal or private sources.
Project staff, local educators, and Samoan cultural liaisons.
Scientific data and economic reports on deep seabed mining benefits.
Venues for community meetings (Fales), local radio airtime, and print media.

Activities (Planned Work)
Developing bilingual materials (English and Samoan) summarizing seabed mining concepts.
Hosting village town halls and informational workshops across Tutuila, Manu'a, and Swains Island.
Broadcasting educational segments on local radio stations (e.g., WVUV) and television.
Engaging local schools and youth groups through interactive presentations.

Outputs (Direct Deliverables)
Number of workshops successfully hosted in local villages.
Count of attendees participating in educational town halls.
Volume of bilingual brochures or fact sheets distributed.
Total airtime hours of radio or TV educational broadcasts.

Short-Term Outcomes (Learning)
Increased public awareness of what deep seabed mining is and its proposed economic benefits.
Improved community understanding of the technology and potential revenue streams for American Samoa.

Intermediate Outcomes (Action & Dialogue)
Active community participation in local public comment periods or government-led panels.
Local leaders and families utilizing educational resources to discuss marine management.

Long-Term Outcomes (Condition Change)
An informed public capable of actively participating in territory-wide policy discussions.
Stronger community alignment between environmental stewardship and sustainable economic development.



Performance Reporting - Example

There are many ways to report on performance and it will vary depending on the grant or the project that has been 
funded. This is just one current, simple chart example used in a performance narrative report that follows a 
performance logic model to demonstrate outcome and accomplishment in use of  funds.



DUE JULY 30th

Plus 
NARRATIVE

Recommend 
PICTURES

Other 
Measurable
Ways 

to show 
Performance/
Progress



Next Meeting: July 28, 2026
Financial Reporting – the FFR and the SF270

Cancelling 
June 27 
Saturday



Questions?

Grant Managers - Territories
Merriam_Porter@ios.doi.gov – Virgin Islands

Hailey_McCoy@ios.doi.gov  - Guam
Tanya_Joshua@ios.doi.gov - American Samoa

Krystina_Alfano@ios.doi.gov - CNMI

Grant Managers – Freely Associated States
Rebecca_Zepeda@ios.doi.gov
Martin_Moore@ios.doi.gov 
Weihao_Feng@ios.doi.gov 
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