
Specialty  Surgery 
Teams

Diabetes Wellness 
Program



•Provide affordable specialized care

•Provide equipment and supplies 

•Empower health service personnel 
to deliver specialty services

You can:



Volunteers Leverage 
Resources



Challenge #1 
Affordable Specialized Care:

•Referrals costly

•Inadequate supplies and 
equipment

•Overwhelming patient backlog 



Volunteer Power

Ear, Nose & Throat Team:

•$728,300 in services

•506 patient exams

•94 surgical procedures

•143 prescriptions

•21 hearing aids



Volunteer Power

Ophthalmology Team:

•$582,000 in services

•541 patient exams

•77 surgical procedures

•307 glasses dispensed



Volunteer Power

Orthopedics Team:

•$671,578 in services

•79 patient exams

•30 surgical procedures
including 10 total knee
replacements



For the cost of transportation & per 
diem, you get over $500,000 worth of 

care

Relieves the backlog

Puts staff specialist in a position to 
succeed

Volunteers Leverage Resources



Challenge #2 
Equipment and Supplies

•Not enough money in budget

•Pay top $ for equipment

•Equipment is too costly to maintain



Volunteer Power Leverages 
Resources

Volunteers find sources of 
donated supplies and equipment

Volunteers leverage the best 
price



Volunteer Power

Ultrasound With Color Doppler



Volunteer Power
Exercise Equipment for Diabetes Wellness 

Center



Volunteer Power

Containers of medical supplies & 
equipment



Challenge #3
Off-Island Training

•Training costly

•Minimal hands-on training

•Trained on unfamiliar equipment



Volunteer Power Leverages 
Resources

More cost effective

Trains more people

Hands-on training more 
effective



Volunteer Power

Four-handed dentistry training



Volunteer Power

Pterygia Surgery Training 



Volunteer Power

Arthroscopy Surgery Training



Maximize Volunteer Opportunities
Volunteers  Leverage Resources



Maximize Volunteer Opportunities
Volunteers help meet the needs



Maximize Volunteer Opportunities
Volunteers help meet the needs



•Affordable Specialized Care

•Provide Equipment and Supplies 

•Empower health service personnel 
to deliver specialty services

Volunteers Leverage Resources
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