United States Department of the Interior

NATIONAL PARK SERVICE =¥ SERVICE
Hawai'i VolcanoesNationalPark i
PostOffice Box 52

Hawaii NationalPark,Hawai'i96718

In Reply Refer to:

Memorandum

To: Director, Office of Aviation Services
From: RhondalLoh, Superintendentiawaii VolcanoedNationalPark

Subject: MokuleleAirlines (SouthernAirways/SurfAir Mobility) SeatFareExemptionRequest

The NationalParkServicehasanoperationaheedto quickly transporfpersonnebetweerHawaii VolcanoedNationalPark
(HAVO) andKalaupapa\ationalHistoric Park(KALA). KALA is locatedon anisolatedpeninsulaonthe northsideof the
Islandof Molokai andonly accessibléfor crewsandequipmentravellingfrom HAVO) by airplane. Thereareno DOI
contractedixed-wing aircraftin the stateof Hawaii. Currentcommerciabptionsavailablearelogistically notfeasible,
requiringthreeflight segmentsvith weightandsizelimitationsfor passengerandequipmenspecificto eachsegment.
Thesedogisticalrestrictionsamakethetransporiof equipmentpersonnelandprovisionsfor the fuelscrewdifficult. Seat
Farepurchasesvould be point--to-pointbetweeroneof thethreeairportson the Islandof Hawaii: Hilo (ITO), Kailua-Kona
(KOA), or Waimea-KohaldMUE) andthe Kaluapap&irport (LUP) on Molokai. The NationalParkServicewould be
responsibldor paymenfor seatfares.

Mokulele Airlines is operatedy SouthermAirways a subsidiaryof Surf Air Mobility. Mokulele Airlines operatesegular
serviceto LUP thatoriginatesatthe Molokai Airport (MKK), butthereareno directflights from thelslandof Hawaiito
MKK.

Thereis anoperationatequirementor the NationalParkServiceto transporipersonnebetweerHAVO andKALA. Since
thereareno availablefleet or DOI contractedircraftto meetthis needwe requestinexemptionto purchaseseatfaresasper
OperationaProcedure$fiemorandgOPM)-15.

This exceptionto policy will remainin effectfor oneyear. Therequestingpureawvill monitorthefollowing andnotify
OAS f anyof thefollowing occurs:1) changeof ownershipof the vendor,2) changeof the vendor'sChief Pilot, 3) request
of aircraftchangeby thevendoror 4) areportablancidentor accidentby thevendor. If oneof thesecriteriaaremet,this
exceptionwill bereevaluated.

Thisrequestwill besubmittedby 15 Marchof eachyearandOAS will verify with thevendorif therehavebeenany
reportablencidents,accidentor FAA violations(s)overthelast5 years.



Park Superintendent, Requestor: R H O N D A LO H ngauz%;fgidlgylz%?g?All(_)%g

Digitally signed by KRISTINE

Regional Aviation Manager, Concurrence: KR|STINE PAXSON PAXsoN
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Associate Director Visitor Protection, or designee, Approval:
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	Date: 
	Justification: The National Park Service has an operational need to quickly transport personnel between Hawaii Volcanoes National Park (HAVO) and Kalaupapa National Historic Park (KALA).  KALA is located on an isolated peninsula on the north side of the Island of Molokai and only accessible (for crews and equipment travelling from HAVO) by airplane.  There are no DOI contracted fixed-wing aircraft in the state of Hawaii.  Current commercial options available are logistically not feasible, requiring three flight segments with weight and size limitations for passengers and equipment specific to each segment.  These logistical restrictions make the transport of equipment, personnel, and provisions for the fuels crew difficult.  Seat Fare purchases would be point-¬to-point between one of the three airports on the Island of Hawaii: Hilo (ITO), Kailua-Kona (KOA), or Waimea-Kohala (MUE) and the Kaluapapa Airport (LUP) on Molokai. The National Park Service would be responsible for payment for seat fares. 

Mokulele Airlines is operated by Southern Airways a subsidiary of Surf Air Mobility.  Mokulele Airlines operates regular service to LUP that originates at the Molokai Airport (MKK), but there are no direct flights from the Island of Hawaii to MKK.  

There is an operational requirement for the National Park Service to transport personnel between HAVO and KALA.  Since there are no available fleet or DOI contracted aircraft to meet this need we request an exemption to purchase seat fares as per Operational Procedures Memoranda (OPM) -15. 

This exception to policy will remain in effect for one year.  The requesting bureau will monitor the following and notify OAS if any of the following occurs: 1) change of ownership of the vendor, 2) change of the vendor's Chief Pilot, 3) request of aircraft change by the vendor or 4) a reportable incident or accident by the vendor.  If one of these criteria are met, this exception will be reevaluated. 

This request will be submitted by 15 March of each year and OAS will verify with the vendor if there have been any reportable incidents, accidents or FAA violations(s) over the last 5 years.  
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