Out-Brief Template
Safety and Occupational Health Program Evaluation

[Add date]
i.  Objectives:

· Meet the requirements of 29 CFR 1960, Subpart J, Evaluation of Federal Occupational Safety and Health Programs.

· Address deficiencies cited in the Office of the Inspector General’s March 2008 Report: Health and Safety Concerns at Department of the Interior’s Facilities.

· Ascertain the effectiveness of the bureau’s occupational health and safety program.

ii.  Process:

· The evaluation program uses a consensus evaluation tool, developed by the DOI Safety and Health Council (SHC) and approved by the DOI Designated Agency Safety and Health Official (DASHO) Council.    
· The evaluation program is based on the Occupational Safety and Health Administration’s Voluntary Protection Program and the American National Standards Institute Z 10 national consensus standard.

iii.  Procedures:

· Introductions.

· Introduce Deputy DASHO.

· Introduce any members of evaluation team present.

· Introduce bureau representatives.

· Out-brief (Closing Conference).

· Background on protocol and process. [insure understanding of the evaluation process: documents reviewed, employees interviewed, sites visited]
· Office visits [which offices visited and close out information from each site].
· Evaluation factor strengths and weaknesses.  [Detailed from the report highlighted with information from the on-site visits.]
· Leadership and management.

· Employee involvement.

· Hazard recognition and prevention.

· Evaluation and analysis.

· Training and awareness.

· Program implementation and operation

· Program strengths.  
· Request permission to share with other bureaus as best practices.
· Program weaknesses. 
· Recommendations for improvement
· Request Action Plan for correcting weaknesses.

· Agree on time frames.
· Have [insert bureau acronym] [insert bureau representative title] designate contact for action plan process.
· Closing.

· Outline time period for follow-up evaluation.

Evaluation Factors
	Organizational Component and Assessment Elements:

	a. Leadership and Management

	(i)    Commitment, Involvement and Communication

	(ii)   Responsibility and Accountability

	(iii)  Financial Resources

	(iv)  Personnel Resources

	(v)   Policy 

	(vii) Program Promotion and Recognition

	b.  Employee Involvement

	(i)   Safety Committees 

	(ii)  Program Involvement

	c. Hazard Recognition and Prevention

	(i)   Inspection, Identification and Prioritization of Deficiencies 

	(ii)  Hazard Control and Abatement

	(iii) Unsafe and Unhealthful Condition Reporting

	(iv)  Process/Operational Hazard Analysis, Management of Change

	d. Evaluation and Analysis

	(i)   Program Evaluations and Assessments

	(ii)  Accident Analysis and Prevention

	(iii) Data Analysis, Performance Metrics, Management Review/Follow up:

	d. Training and Awareness 

	(i)    Mandatory Safety and Occupational Heath Training

	(ii)   Training for Safety and Occupational Health Professionals

	(iv)  Promotion & Awareness Programs

	e. Program Implementation and Operation

	(i)    Accident Reporting and Investigation

	(ii)   Industrial Hygiene & Occupational Medicine 

	(iii)  Fire Protection and Prevention

	(iii)  Motor Vehicles & Motorized Equipment 

	(iv)  Contractor Safety

	(v)   Procurement and Design Reviews

	(vii) Specialized Programs and High Hazard Operations 

	


