OMB and Bureau Scorecard Actions:  Getting to Green

OMB has established an Executive Branch Management Scorecard to track how well departments and agencies are executing the five PMA components.  The Scorecard also strengthens the sense of accountability on the part of these agencies.  The Scorecard presents an updated assessment of the status and progress being made to address each of the PMA goals.  

Status is assessed against the standards for success that have been developed for each initiative and are published in the 2003 Budget.  They are defined as follows:

Green:  Meets all of the standards for success.

Yellow:  Achieved some, but not all, of the criteria.

Red:  Has any one of a number of serious flaws.

Progress is assessed on a case-by-case basis against the deliverables and timelines that each agency has established for the five PMA components.  They are defined as:

Green:  Implementation is proceeding according to plans.

Yellow:  Some slippage or other issues requiring adjustment by the agency in order to achieve the initiative objectives in a timely manner.

Red:  Initiative in serous jeopardy—unlikely to realize objectives absent significant management intervention.

The President reviews each agency scorecard with the respective cabinet member.

Interior is using the Scorecard approach to assist in monitoring progress toward achieving the PMA goals at a departmental level.  Criteria specific to Interior and its bureaus were developed through a collaborative, cross-departmental effort.  The criteria were combined with rating scales from 0-10 using color rating bars that visually indicate progress and status scores.  Interior bureaus and offices are asked to conduct a self-assessment of their status and progress in realizing PMA goals every six months, with the first of these self-assessments conducted in May 2002.  Based on the self-assessment, the Department identifies the next actions that need to be taken by specific bureaus and offices to “get to green.”  Actions are entered into the Department’s PMA tracking system so that they can be monitored along with the Citizen-Centered Governance Plan activities to assess the Department’s progress as a whole in meeting the PMA goals.  
 EXAMPLE OF DOI BUREAU SCORECARD

DOI “Getting to Green” Scorecard for E-Government

Initiative: E-Government




SCORECARD CRITERIA:

1. Expanding E-Government

2. GPEA Implementation

3. Strategic Value

4. IT Program Performance

RATING PERIOD: _____________________

	 DESCRIPTION 
	METRIC
	BUREAU SELF RATING
	

	Criterion #1: 

Expanding 

E-Government 

E-Government implementation (must show Department-wide progress or participation in multi-agency initiatives in 3 areas)
	Government to Citizen (G2C)

Citizen one-stop service delivery integrated through Firstgov.gov, cross-agency call centers, and offices or service centers.  Active participation in appropriate Quicksilver E-Government projects. Bureau/Office actively participates in appropriate Quicksilver E-Gov projects or participates in other Departmental, cross-Bureau, or multi-agency initiatives in the G2C area.

Government to Business (G2B)
Minimize burden on business by re-using data previously collected or using ebXML or other open standards to receive transmissions.  Active participation in development of appropriate standards. Bureau/Office actively participates in appropriate Quicksilver E-Gov projects or participates in other Departmental or multi-agency initiatives in the G2B area.

Government to Government (G2G)
Intergovernmental: Deploying E-grants or Geospatial Information One Stop.  Implementation of standards, once adopted.  All geospatial investments meet appropriate FGDC standards. Bureau/Office actively participates in appropriate Quicksilver E-Gov projects or participates in other Departmental or multi-agency initiatives in the G2G area.

Internal Efficiency and Effectiveness (IEE)
Obtaining productivity improvements by implementing customer relationship management, supply chain management, enterprise resource management, or knowledge management best practices. Bureau/Office actively participates in appropriate Quicksilver E-Gov projects or participates in other Departmental or multi-agency initiatives in the IEE area. 

Note:  The italicized language above is from the OMB E-Gov Scorecard.
	1-3 (Red) – Bureau/Office shows progress or participation in no more than one area.  

4-6 (Yellow) – Bureau/Office shows progress or participation in two areas.

7-9 (Green) – Bureau/Office shows progress or participation in three areas.

10 (Best Practice) – Bureau/Office shows strong, documented progress and participation in all four areas AND Bureau/Office is offering leadership to the Department or the Government in at least one E-Gov initiative.
	


	CRITERION
	DESCRIPTION
	METRIC
	BUREAU SELF RATING

	Criterion #2:GPEA Implementation
	Conversion of GPEA transactions to electronic processing by October 2002, as per DOI GPEA Implementation Plan.

NOTE:  The next target date for GPEA conversions is October 2002.  Bureau scoring will be completed in October.
	1-3 (Red) – Bureau converted less than 50 % of goal.

4-6 (Yellow) – Bureau/Office has achieved 50% or more of GPEA conversions but has not yet achieved target GPEA conversions.

7-9 (Green) – Bureau/Office has achieved target of GPEA conversions.

10 (Best Practice) – Bureau/Office has exceeded target for GPEA Conversions.
	


	CRITERION
	DESCRIPTION
	METRIC
	BUREAU SELF RATING

	Criterion #3:

Strategic Value 

All major systems investments have a business case submitted that meets the requirements of OMB Circular A-11 (Exhibit 53, Form 300)
	Submission of Exhibit 53 and Form 300.

Bureau/Office has submitted business cases for all major systems that meets the requirements of current Departmental review criteria and OMB Circular A-11 (Exhibit 53 and Form 300), including:

1. Contribution to Achieving Departmental and Bureau/Office Strategic Goals

2. Timeliness, meeting OMB and Departmental deadlines

3. Accuracy and Completeness

4. Security

Note:  Scoring of Enterprise Architecture.  In future scorecards, upon completion of the Departmental Enterprise Architecture, Bureau/Office 300’s will also be evaluated by their conformance to the Departmental Enterprise Architecture.

Note:  See E-Gov Scorecard Appendix for definitions.
	1-3 (Red) – Bureau/Office meets two or fewer of the criteria in Column 2.

4-6 (Yellow) – Bureau/Office meets three of the criteria in Column 2.

7-9 (Green) – Bureau/Office meets each of the criteria in Column 2.

10 (Best Practice) – Bureau/Office meets all of the criteria in Column 2 AND Bureau/Office has a capital planning and investment quality-control process in place that is fully in compliance with Departmental requirements.
	


	CRITERION
	DESCRIPTION
	METRIC
	BUREAU SELF RATING

	Criterion #4:

IT Program Performance:
On average, all major IT projects operating within 90% of Form 300 cost, schedule, and performance targets.
	All major systems projects, as submitted in Form 300’s, operate within 95% of cost, schedule, and performance targets by monitoring to ensure that they meet cost, schedule, and performance targets.

Note:  The Department of the Interior intentionally sets the 95-percent standard for its major systems projects in order to help to ensure that projects meet their cost, schedule, and performance targets.  
	1-3 (Red) – Two or more bureau/office major systems projects operate outside of their 95% cost, schedule, and performance targets.  

4-6 (Yellow) – One Bureau/Office major system project operates outside of its 95% of cost, schedule, and performance targets.

7-9 (Green) – Bureau/Office ensures that ALL major systems projects operate within 95% of cost, schedule, and performance targets.

10 (Best Practice) – Bureau/Office has an auditable process/procedure that tracks all major systems projects such that the projects meet cost, schedule, and performance targets and ensures that when a variance does occur, corrective action is taken immediately to get the project back on track.
	


Explanatory Definitions

IT Major Systems

· Total lifecycle costs greater than $35 million

· Financial systems with a lifecycle cost greater than $500,000

· Significant multiple-agency impact

· Mandated by legislation or executive order, or identified by the Secretary as critical

· Department strategic or mandatory use system

· Significantly differs from or impacts on the Department infrastructure, architecture, or standards guidelines

· High risk as determined by OMB, GAO, Congress and/or the CIO

Exhibit 53 and Exhibit 300 (Circular A-11, OMB).
Information about Exhibit 53 and Exhibit 300 is available from the Office of the Chief Information Officer.  Information regarding Exhibit 53, the Agency IT Investment Portfolio, may be found in OMB Circular A-11, Section 53, online on OMB’s web site,  www.whitehouse.gov/omb.  Information on Exhibit 300, the particular business case details for each major system investment, may be found at the same web site, Circular A-11, Part 3, “Planning, Budgeting, and Acquisition of Capital Assets.”  Exhibit 300 is also known as “Form 300.”  The relationship between Exhibit 300 and Exhibit 53 is as follows:  Information from Exhibit 300 for each particular major system is extracted for a one-line entry placed into the Department’s Exhibit 53.  Hence, detailed budget information is collected in Exhibit 300 such that it is available as input into Exhibit 53.  There is a single Exhibit 53 for the Department.

Contribution to Achieving Departmental and Bureau/Office Strategic Goals  

Bureau/Office can demonstrate how the project materially advances goals contained in the Department’s GPRA Strategic Plan, the Bureau’s Strategic and Annual Performance Plans, or appropriate functional Departmental strategic plans (Human Resources, Information Technology, etc.). 

Timeliness

Meeting OMB and Departmental deadlines. Submissions of Bureau/Office entries for Exhibit 53 and complete Exhibit 300s are delivered to the Department on time, or have received a negotiated delay, for all major systems business cases.

Accuracy and Completeness

Bureau/Office business cases meet OMB A-11 guidance on Earned Value, Performance Goals, Useful Project Segments and Milestones, and Risk Management

Security 

All major systems investments have a business case that includes a description of a fully adequate security component for the major system. Specifically, the proposed system, when completed must, (1) fully comply with the security requirements in OMB Circular A-130, Appendix III; the Departmental Manual 375, Chapter 19, and the Departmental IT Security Plan AND (2) have a formal system security plan that is in accordance with NIST SP 800-18.

Auditable Process 

Auditable Process/Procedure for submission of entries for Exhibit 53 and completed Exhibit 300s.  All bureaus/offices have a capital planning and investment quality-control process in place that is fully in compliance with Departmental requirements. The Department maintains information regarding what major systems business cases are being executed in each bureau/office, including descriptions of the related quality-control processes.  The Department uses Bureau/Office information to manage the capital planning process.  

COMPOSITE SCORE (Average of 1-4): 











