Memorandum

To:

Kirk Emerson



Director, U.S. Institute for Environmental Conflict Resolution

From:

Elena Gonzalez



Director, Office of Collaborative Action and Dispute Resolution

Subject:
Department of the Interior’s Response to Survey on the Use of 



Environmental Conflict Resolution

Attached is the survey response for the U.S. Department of the Interior, prepared by the Office of Collaborative Action and Dispute Resolution in consultation with the Interior Dispute Resolution Council, the Office of the Solicitor and the Executive Secretary of the Department’s 4C’s, Partnerships and Collaborative Action team.  The review process included both field and headquarters perspectives. 

These survey responses are focused on the definition of Environmental Conflict Resolution (ECR) provided by the U.S. Institute for purposes of this survey.  However, under Secretary Norton’s 4 C’s philosophy (communication, cooperation and consultation in the service of conservation), the Department of the Interior is actively promoting greater use of a wide variety of early cooperative approaches to accomplishing our missions, including partnerships and community stewardship. In some circumstances, these approaches may not fit within the definition of ECR.  Nevertheless, we believe that all efforts across program areas to improve communication, engage the public, work cooperatively, develop partnerships, and use the variety of tools available to us to prevent, manage and resolve conflicts are part of the Secretary’s 4 C’s philosophy.

Our goal is to make early cooperation and collaboration an integral part of our daily operations.  To this end, the Department is engaged in a wide variety of activities which are not fully captured in these survey responses.  Additional information on our efforts to promote cooperative conservation and the work of the 4 C’s team is available on request. 
Thank you for the opportunity to participate in this survey.
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Robert Lamb


Chris Kearney


Edward Keable


Beth Duff


Bureau Dispute Resolution Specialists

