MINUTES

INTERAGENCY FIRE PROGRAM COMPETITIVE SOURCING

CHARTER MEETING 
Date:  Friday, February 23, 2006

Time:  1:00 p.m. – 2:00 p.m.

Location:  
Main Interior Building



Room 7000B


1849 “C” Street NW



Washington, DC 20240

Attendees

Donna Kalvels-DOI, Marlo Allen-DOI, Kathy Garrity-DOI/FWS, Barb Loving-DOI: BLM- Kathy Libby, Ruth Welch-BLM; FS- Jacqueline Myers, Denny Truesdale, Michael Dudley, Bob Kuhn.  VIA PHONE:  FWS-Kathy Winship, Amy Kishpaugh; BLM-Sandra Tripp

DISCUSSION

Coding of Fire FTE on 2007 FAIR Act
· We need to be able to explain to OMB why there might be slight differences between DOI & FS coding of Fire FTE.
ACTION ITEM #1:  DOI requested the FS data base listing so we can compare our DOI coding list

ACTION ITEM #2:  Upon receipt Barb Loving will review the list
Planning & Dispatch
· Need to distinguish the differences between the Forest Service’s feasibility studies and DOI’s preliminary planning efforts and define the scope of work.
· Training and Dispatch do not need to be done at the same time. Training should take approx. 6 months and Dispatch approx. 12 months.
· DOI will be in charge of Training and the Forest Service will be in charge of Dispatch.
· Kathy Garrity discussed the draft preliminary planning schedule, she will send out the Communication plan next week.
· The Forest Service gives 30 days to respond after a data-call, they would need approval to expedite the process.
· Besides keeping the Appropriations committee in the loop, the CR will have no new impact on the program.
Since the meeting, the team in DC has been working to define the first steps of the training and dispatch studies.  Following is the status:

· Based on work previously done by the Agencies’ fire program offices and the Charter group, the Agencies were prepared to begin feasibility planning efforts on wildland fire dispatch and training during FY 2007.  

· Prior to the enactment of the CR, draft language was written by the Appropriations Committee which prohibited the use of 2007 funding for competitive sourcing studies on wildland fire FTE.
· The Agencies were developing alternative language that permitted them to begin feasibility planning efforts on the wildland fire training and dispatch functions during FY 2007.  The language had been introduced to the Appropriators but no decisions made when the CR was enacted.

· The Agencies are currently performing functional analysis activities to determine the scope of the feasibility studies for dispatch and training.  Feasibility studies will follow which include the preliminary planning efforts required by OMB Circular A-76 prior to commencement of any competitive sourcing competitions.

· Time-lines are being prepared for these efforts which include a thorough briefing to the Appropriators of potential savings and efficiencies that might be gained by proceeding with any competitive sourcing competitions.  Based on the level of effort required to accomplish  complete functional analyses followed by feasibility planning efforts, the briefings to the Appropriators will realistically take place no sooner than the first quarter of  FY 2008.
ACTION ITEM #3:  Define Scope of Work and send out Draft
Communication Plans-(attached)
· Please review the draft communication plans (one for charter and one for training & dispatch) and provide comments by the end of March
