MINUTES

INTERAGENCY FIRE PROGRAM COMPETITIVE SOURCING

CHARTER MEETING 
Date:  Tuesday, June 19, 2007
Time:  10:00 a.m. – 11:00 a.m.

Location:  
Main Interior Building



Room 2044


1849 “C” Street NW



Washington, DC 20240

Attendees

DOI-Donna Kalvels, Marlo Allen, Jeff Siberon, FWS-Kathy Garrity, BLM-Lisa Romero, Kathie Libby, BLM via Phone- Ruth Welch, Jim Glenn; FS- Jacqueline Myers, Denny Truesdale, Bob Rinaldi, Ron Ketter, Betsy Walatka, Bob Kuhn.  
DISCUSSION

· FAIR Act-we are all trying to electronically transmit the inventory per OMB’s direction but the system isn’t working properly.
· Office of Wildland Fire-Travel cost reimbursement-by the end of June, need to send Barb Loving how much funding each DOI Bureau and FS need for our share of travel on feasibility studies.  FS also needs to send how much we owe on the MAI contract.

· Transition after Donna retires-Forest Service to chair meetings in 2008-DOI will continue until then.

· Kathy Garrity gave an overview of the status of the training study
· The team is great, everyone is engaged

· Working on issues with market research with MAI

· Surveys should start soon

· The all employee letter from the Forest Service will be the same for both teams.

· There is a meeting every Tuesday

· They are ahead of schedule and expect completion by September 30th.
· Bob Kuhn updated the group on the Dispatch study

· On schedule

· Group is very engaged

· Easier to identify dispatchers due to Red Card requirements

· Group is very visionary already identifying “to-be” organization

· Group is going towards recommendation on how to improve through realignments-don’t expect any significant competitions

· Aviation Feasibility study-per Denny Truesdale
· FS Portland meeting-came up with ideas for realignments but no competitions.

· Communication Plan-Rose Davis with Public affairs for NIFC will handle this

· Contract modifications-from 10 months to 4 months-DOI suggests for training call order
· Tracking costs-GAO Audit

· Facilitation-issues with the contractor-will keep track and determine how to handle if this keeps up.
· FS Communication study-will not be announcing it this year, will use the larger reorganization.

· Jacque and Donna updated group on FS and DOI activities to date.

ACTION ITEM# 1-DOI needs to do a letter on dispatch similar to the letter we sent on training.
ACTION ITEM #2-Donna and Jacque will have transition meeting in July to meet DOI Acting Director

