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Department of Interior and USDA Forest Service

 
Competitive Sourcing Communication Plan

for

Wildfire Training and Dispatch

Purpose:  To establish and document organization activities that communicate with Department of Interior (DOI)and USDA Forest Service (FS) employees, customers, and stakeholders in a timely manner on its implementation of Office of Management and Budget (OMB) Circular A-76 in accordance with the President’s Management Agenda, which requires that agencies compete an approved number of full-time equivalent positions listed as commercial competitive in their annual FAIR Act inventory. 

Authority:  All Wildfire Training and Dispatch Competitive Sourcing related communications are the responsibility of the Interagency Fire Program Competitive Sourcing Steering Team (Charter Team) as chartered by the Assistant Secretary of DOI and FS.
Responsibility: The Charter Team has assigned overall competitive sourcing responsibilities to XXXXXXX.  As such, XXXXXXX will oversee competitive sourcing-related communications. 
A staff has been assigned to support the XXXXXXX, with assistance from the consultant, in conducting competitive sourcing related activities, including communicating within DOI and FS on the status of Wildfire Training and Dispatch competitive sourcing activities.  To help ensure effective communications, the XXXXXX  has established the following structure: 

· The XXXXXXXX  will coordinate all competitive sourcing related communications activities, and 

· A point of contact (POC) for each function undergoing the competitive sourcing process  to represent and communicate internally on behalf of the function, and to work with the XXXXXXXXXX  to ensure that competitive sourcing activities are on schedule. Employees should contact their unit’s point of contact first for information or questions on the competitive sourcing process. 

Approach:  A variety of media will be employed to ensure effective and efficient communications to and from DOI and FS employees, customers, and stakeholders. Included among the various media are meetings, electronic, and written communications, to inform affected and interested parties on the status of competitive sourcing related activities.   
Note: All communications will address the needs of hearing, sight, and other impaired DOI and FS staff. 
Communication Approaches 

A. Meetings 

· Management Meetings:  On a biweekly basis, on the 2nd and 4th Thursday of each month, the XXXXXXXX and the consultant will meet with managers whose units are subject to competitive sourcing review. If and when the established schedule changes, this communication plan will be amended. In addition, the XXXXXX will meet periodically with the Charter Team to report on the status of competitive sourcing activities and to obtain feedback from meeting participants. 

· Competitive Sourcing Team Meetings:  On a weekly basis, the XXXXXXX and the consultant will meet with points of contact from the functions undergoing the competitive sourcing process to discuss the status of competitive sourcing project work, and to provide a forum for issues and other competitive sourcing related matters to be addressed. If and when the established schedule changes, this communication plan will be amended. 

· All Hands Meetings:  As deemed appropriate, and at a minimum on a quarterly basis, the Fire Directors and the competitive sourcing XXXXXX will convene all affected staff (and others from outside the unit as appropriate) to provide a status report on and address questions staff may have related to competitive sourcing activities. 

· Ad hoc Meetings:  The XXXXXXXX, with assistance from the consultant, will plan, schedule, announce, and conduct other ‘just-in-time,’ face-to-face informational sessions with targeted audiences.  These sessions will provide a forum where employees and others may dialogue about specific issues of interest to them. 
· Town Hall Meetings:  The XXXXXX will plan, announce, and conduct periodic Town Hall meetings to discuss the progress of the competitive sourcing study with affected employees, their supervisors, and other interested parties.  In order to ensure a consistent message, all meeting materials will be cleared by the Charter Team.
Note: All meetings will be documented and thereby establish a record of their proceedings and discussions. 

B. Electronic Communication   
Website:  The current DOI and FS competitive sourcing websites will be updated to include information on the progress of the Wildfire Training and Dispatch competitive sourcing efforts.  It will include:
·  a plan of action for and an up-to-date schedule, 
· a list of points of contact for each functional area under review, 
· and a chart of roles and responsibilities, and activity assignments. 
C. Written Communication 

· Issue Papers: Employees may prepare an issue paper that addresses any competitive sourcing related questions, suggestions, or concerns, and send it directly, and confidentially, to the XXXXXXXXXX.  The issue paper format is provided on the web page, and its use is encouraged to facilitate effective and efficient communication.  The XXXXXXXXXX will ensure a prompt response to each paper.  See issue paper form for instructions on how to complete and send. 

· Reports: The XXXXXXXXXXXX will oversee the production of all status reports with the assistance of the Competitive Sourcing Team.  Reports that require approval or signature of the Charter Team or DOI and FS Senior Management will be prepared by the XXXXXXX and issued for clearance through the established clearance process. All other reports will require the XXXXXXXX’s approval before issuance.  Copies of reports will be retained in the established competitive sourcing files.

· Other Written Communication: The XXXXXXXXX will work with management to ensure that other relevant, appropriate, and required written communications to staff and external stakeholders are prepared, approved and issued accurately and timely.  Such written documents may include, but are not limited to internal newsletter articles, employee notices, announcements of solicitations/requests for proposals, annual FAIR Act Inventory, project schedules, and other such written communications. 
	Key Communications Activities

	

	Preliminary Planning/Feasibility Study Startup Meeting

	Interagency Fire Management Briefings

	Competitive Sourcing Team Meetings

	Website Updates to identify Points of Contact and Schedule

	Charter Group Briefings

	Town Hall Meetings

	Monthly Status Reports
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