AGENDA

2005 FAIR Act Inventory Meeting #2
Date:  January 27, 2005

Time:  9:00 AM to 5 PM

Place:  HQ’s DOI

Room:  5160 (no call in offered due to this is an all day meeting)
Time:
9:00
Opening comments by Mr. Scott Cameron and Mrs. Donna Kalvels

Morning Discussion

1.  A discussion on how to develop a database common across all bureaus.  One system or a combination of systems we can use to develop a seamless “05” inventory.  Some basic questions about the proposed system are:

a. Where does the original data come from?

b. Can this data be uploaded easily into the proposed database?

c. How much will this system costs to implement?

d. How much training will be required to have someone effectively use this system?  (upload or download data, pull reports, so on)

e. Can we use a database currently being used within DOI and apply it to all bureaus?

f. Can adjustments be made to the database to “custom” fit it for a specific bureau’s needs?

g. Keeping time, budget, and training in mind, should we explore what other agencies are using for databases?

h. Will the downloaded files be compatible with the requirements from OMB?

NPS and USGS will demonstrate databases they are currently using.  With the questions listed with others you have, we will discuss the attributes of these databases.
We plan to have a demo of the system used by DOD.
Afternoon Discussion

2. Coding Issues.

OMB will be requesting a definition of each function code we use with this year’s inventory submission.  Currently DOI is coding to 22 function code categories (A-Z).  Under many of these categories, bureaus are coding to several (a lot) of different sub-categories (A-100, A-101 etc. etc.) bringing the total number of different function codes to about 350.   160 of these sub-categories include fewer than 10 FTE.  If we don’t reach some agreements, we will be writing and justifying 350 function code definitions by the end of March.  Currently, bureaus do not interpret the codes the same and thus inventories don’t match.  This creates a distorted reporting of DOI FTE.  Occupational groups across the agency talk to each other and often question why they are coded differently than their counterparts in other bureaus.  It is very difficult to respond to inventory challenges for the same reason.

 As discussed in December, some bureaus are coding one job series to dozens of function codes.  Hopefully, in most cases, we can agree to assign a job series to one function code only.

The Circular also requires a justification as to why an FTE is considered inherently governmental.  If we at DOI can agree on the definitions of inherently governmental and jointly write the justifications then each Bureau can concentrate on writing specific Reason Code “A” (core to the mission) justifications (also required with the inventory submission).   

During the afternoon, we will split into groups and tackle three issues under each major Function code heading.  We plan to have each group work on separate function codes to get the most benefit from the meeting.  A copy of the DOI function code to job series cross-walk is attached.  

The three issues are:

1.  Can we reach some consensus as to where we code specific job series – (one function code per series) and limit the number of sub-categories we use under each main function code?  

For example, under “B – Personnel Management”, DOI currently codes FTE under 17 different sub-categories (B000 etc,).  Finance (C000 etc.) is coded under 32 different sub-categories.   Do we really need to split up FTE that much?  Let’s find some common ground.

2. Write the definition of the function code(s) we decide to use.  Food for thought:  Consider that some function codes may be suitable for inherently governmental FTE only and others only commercial FTE.

3. Determine whether the job series (or function code) is inherently governmental and if it is deemed so, write a short justification utilizing the guidance in the Circular, the FAR, OMB’s recent draft guideline and your expertise.  This will be our DOI justification for inherently governmental FTE that we must be prepared to share with OMB and others.  We hope to provide you with a “strawman” overview of each occupational series as we believe to be the most appropriate coding.

Try to use the 80/20 rule – in other words try to move along to cover as many function codes in your assigned group as possible by getting a consensus of the group rather than absolute agreement.   We will have a short time during the next few weeks following the meeting to review and make some decisions.  We recognize that many of you will need to take this information back to your bureaus for further discussion.

Note:  Coding under S440 series (Fire Prevention and Protection) for the 4 bureaus involved in the wildland fire program should already be agreed to.  We shouldn’t have to spend much time on this one.

We would appreciate your taking some time prior to the meeting to gather information and formulate ideas on the job series/ function codes you are most familiar with or that may be specific to your Bureaus so that on January 27, we can form groups quickly and produce some results to take away from the meeting. 

