	Meeting Title:  Competitive Sourcing Monthly Team Meeting

	Minutes
	February 16, 2005
	9:00 – 10:00 AM
	LOcation:  mib – rOOM: 5149

	

	Meeting called by
	Donna Kalvels

	Note taker
	Marlo Allen

	Attendees
	Donna Kalvels – DOI, CCSE; Dan Ertel – CCSE; Marlo Allen-CCSE; Kathy Garrity-FWS; Marcia Cash-FW; Michael Wright-OSM; Joe Federline-BLM; VIA PHONE: Heather Madsen-NPS; Scott Morton-USGS; Connie Rough-USGS; Lori Barbee-Quasars, Inc; Jacque Medina-BOR; David Brown-BIA; Mike Schwartz-FWS; Jake Lee-FWS; Rebecca Mack-BLM

	Agenda Topics:

1. Update on FY 06 Green Plan and other announcements
2. Update from each bureau on the current status of their FAIR Act Inventory
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	    SEE THE FOLLOWING PAGES FOR MEETING NOTES

	

	Conclusions
	

	

	Action items
	Person/Office responsible
	Deadline
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MEETING ADJOURNED AT 10:00 AM
Meeting Notes – 2/16/06

Update on FY 06 Green Plan:
Ann Kendrall/Matt Blum OMB approved ’06 Green Plan.  DOI will begin roll-out which includes All-employee memo, Notification to National Unions, Notification to Members of Congress whose districts may be affected by competitions and preparation of VSIP/VERA conditional request to OPM/OMB.  We will be in touch with several of you to update plan and provide the necessary information for the VSIP/VERA request.  The VSIP/VERA request will not include FTE being reviewed under feasibility or preliminary planning efforts.  OPM has specifically removed these FTE from conditional approval of VSIP/VERA and have indicated that Bureaus would need to request conditional approval if the effort goes into a formal competition or they could go in for VSIP/VERA requests under restructuring or other reasons to downsize.  CS way seems to require the least amount of work.

Coding of disabled employees on FAIR Act and how to handle during competitions:

The only guidance we have is from OMB’s ’05 FAIR Act Guidance that gives agencies flexibility in coding disabled employees.  The suggestion is to code them as Commercial – A - unsuitable for competition.  Looking across all agencies all we found in writing so far was from DOL which is a one-page memorandum that states Labor will code persons on Schedule A appointments (HR Schedule A as opposed to FAIR Act Reason Code A) as commercial – A on FAIR Act inventory.  Also code disabled vets w/ 30% or greater disability rating as commercial – A on FAIR Act inventory.  Labor will exclude persons from disabilities from competitions.

DOI Civil Rights Office and Competitive Sourcing Office are meeting on this issue.  Don’t know whether there will be a written policy but some guidance will be provided.  Note:  we did provide guidance in ’05 and ’06 DOI FAIR Act guidance suggesting that persons with disabilities be coded – Commercial Reason Code A.  This is not a perfect fit since the inventory is by FTE not person.

Estimated DOI ’06 FTE for FAIR Act inventory:

NBC runs this report based on FPPS applying some OMB rules.  Your HR office should have the report and your Budget office.  We got the Sept. 30 report from Budget broken down by Bureau and then ORG Code.  Let Dan Ertel know the contact you wish to receive this information.  This should help with your questions like “Where did the FTE #;s come from?”

’06 Competitive Sourcing Budget Cap:

Working with the DOI Budget office, we are in the process of drafting guidance on how to apply the cap.  We have come to the conclusion that the cap doesn’t include inventory preparation or other activities that occur prior to the announcement of a competition.  The language is specific “to initiate or continue studies”.  The cap doesn’t include preliminary planning efforts to determine whether a function should be studied.  See definition of “Competitive Sourcing Study” in the Appropriation.

The reporting requirements are still another issue.  We believe that Bureaus should keep track of costs done prior to formal announcement and will negotiate with OMB on the most appropriate way to report these costs at the end of the year when we submit the 647 Report.  There have been no concrete decisions made.  Just giving you an update.

Is there any interest in having a demonstration of the innards of how COMPARE Software actually computes the Government’s bid and the Contractor’s proposal?  Since many of us do not use COMPARE everyday but are called upon to answer questions about the artificial nature of the comparisons all agreed it would be helpful to do this.  CCSE will arrange in an upcoming meeting.

We had a general discussion of how we could communicate better in areas such as writing of budget justifications for ’07.  If this office could look over the language it might save time later.  We have had several discussions with Budget and OMB this week with both groups questioning the language of the CS justifications.  We’ll work on this for next year.

How the Bureaus are doing w/ ’06 FAIR Act inventory preparation:

BIA – 60% done, working on justifications. About same as last year 50% IG and 50% commercial.

BOR – reviewing justifications.  So far, 10%IG, 33% CA & 30%CB.

BLM – 75% complete – much more Reason Code A (CA) this year.

FWS – all data entered – moved many FTE from IG to CA – need to work w/field some more.

MMS – Caroline reported later that the MMS data is due this week – not too many changes from last year.

NPS – working with field to write justifications and make changes from last year.

OSM – 66% done – working with field.  Don’t like the justification form.

USGS – all data in  - Central Office and Regional offices are reviewing.  57 % commercial

Late news from Caroline Laiken, MMS.  She will be introducing Terry Grush who works out of the MMS office in Denver.  Terry will be taking over as MMS Competitive Sourcing Coordinator and we hope to meet him at one of the next meetings.

