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The DAS/PAHR feels that streamlining and aligning the PMA processes will help DOI focus on the important issues related to the PMA.
Some bureaus have expressed concern that the current internal scorecard process is cumbersome and its value, in relating the bureau’s progress toward meeting the President’s Management Agenda, is questionable.  Some of the present DOI internal scorecards do not clearly identify for the bureaus specifically what OMB is looking for, and therefore may cause a bureau to achieve green internally, while from the OMB perspective, the Department may not be green.  
This revised internal scorecard process hopes to:
· More directly align the internal scorecard directly with the external scorecard

· Focuses each bureau on exactly what is needed to help the Department achieve “green”

· Closer relationship with OMB’s rating of the bureau through the Department’s rating

· Streamline the internal scorecard process

· Provides incentive to reduce meetings with DOI

· Quarterly meetings will continue with DOI PMA initiative leads to discuss implementation details on a bureau-by-bureau basis, 
· Will eliminate the DAS-PAHR/Bureau Deputy Director meetings for those bureaus whose self-assessment matches the DOI PMA initiative lead’s rating
· Eliminate old internal scorecard process

· Current internal scorecard criteria will be aligned with the external scorecard criteria
· Numerical scoring for each initiative will no longer be used

· The PMB scorecard will be eliminated

The new process includes:
· The Deputy Assistant Secretary-Performance, Accountability & Human Resources will provide the Bureau Deputy Directors with the DOI external scorecard template for each PMA initiative which will include the specific Proud-to-Be criteria in terms of what constitutes accomplishment at the “yellow” or “green” level
· Quarterly, the Bureau initiative leads will complete the “Evidence of Progress” column to show their bureau’s specific actions taken in the current quarter, and their planned actions for the next quarter to provide the rationale behind the bureau’s claim for achieving one of the specified “yellow” or “green” criteria.  These quarterly reports will be due December 1, March 1, June 1, and September 1;
· The DOI initiative leads will then review the bureau’s quarterly reports and do two things:

· Assign a rating for each bureau from their perspective

· Prepare quarterly DOI status reports for OMB

· Twice each year, in April and in October, the DAS-PAHR will meet with the DOI initiative leads and the Bureau Deputy Directors to review only those initiatives that were rated differently by the Bureau initiative lead and the DOI initiative lead.  
· If both the Bureau and DOI assign the same rating—no meeting will be required, but,  
· If the Bureau and DOI initiative leads do not assign the same rating, a meeting will be needed to resolve at the DAS-PAHR/Bureau Deputy Director level
· As in previous years, the assessment from the August review will be entered into the Organizational Assessment table for use in the SES individual performance review process
· If you have a problem with PMB, the internal scorecard process, or the DOI PMA initiative leads, then call or visit with the DAS/PAHR

Next Steps:

· Approved by the MIT 

· DOI initiative leads will meet with Bureau leads to explain and facilitate adaptation to the changes – Done.  Bureaus have implemented
