	Meeting Title:  Competitive Sourcing Monthly Team Meeting

	Minutes
	August 18, 2005
	0900 – 10:00 AM
	LOcation:  mib – rOOM: 5149

	

	Meeting called by
	Donna Kalvels

	Note taker
	Dan Ertel

	Attendees
	Donna Kalvels – DOI, CCSE; Dan Ertel - Contractor; Dustin Schnell-Contractor; Lori Barbee-Contractor; Marcia Cash- FWS; Krista Holloway – FWS; Craig Welch – FWS; Michael Wright – OSM; Jim Poole – DOI-NPS; Heidi Ernst - NPS; Tom Steger – BLM; Roberta Richardson – NBC;  Call-In: David Brown – BIA; Jacque Medina – BOR; Caroline Laikin MMS; Scott Morton – USGS; Connie Rough - USGS

	Agenda Topics:

FY05 Report to Congress
Green Plan Updates
FAIR Act Guidance Workshop
Questions or Announcements



	
	FYO5 Report to congress
	Donna kalvels

	Discussion
	This report is recognized by different names – Omnibus Federal Agency Appropriations Bill PL 108-199, the 647 Report and the Report to Congress.  We are expecting OMB to present this year’s request by the end of August or sometime in September.  After we receive this request, we will be sending out the data call with expected due date - end of October.

	

	Conclusions
	DOI will consolidate bureau data, provide it to OMB and send approved report to Congress by December 31, 2005.

	

	Action items
	Person/Office responsible
	Deadline

	Projected Data Call
	CCSE
	End of October

	

	
	Green Plan Updates/Budget issues
	Donna Kalvels

	Discussion
	Thanks were given to BIA, BOR, MMS, and USGS on providing their updates.  
BLM is working to update their Plan.  
DOI and NPS will meet to discuss their Green Plan submission.

	Currently our Green Plan is 682 FTE less than submitted to OMB on approved Green Plan.
Preliminary Planning Effort (PPE) does not count as a competitive sourcing study.

	Several bureaus are planning to study Clerical functions – yet no talk has taken place between bureaus to do joint studies.  Only example of bureaus working on a joint study is with the Fire program. (Fire Bureaus: BIA-BLM-FWS-NPS)  CCSE is willing to work with each bureau to develop joint studies.

	Conclusions
	Based on Inventory and Green Plan submissions – 4th internal Quarter Score Card ratings likely will go down.

	Budget dollars and Green Plan study differences should be worked through Bureau Budget offices to find ways to reach both goals.  CCSE will help if we can. Negotiating with contractors on study costs, contractor selection, joint bureau studies and other considerations should be pursued to make the best use of the CS dollars.

	Funding Cap for FY06 is $3.45 Million.  Based on bureau requests, we are $81K over the cap.  Based on bureau input on how to best reduce our requests down to the cap, a recommendation has been sent to the DOI Budget office to reduce each request across the board by 2.297%. 

	
	
	

	Action items
	Person/OFFICE responsible
	Deadline

	After discussions, updated Green Plan will be submitted to OMB.
	CCSE
	Aug 31, 2005

	
	
	

	
	FAIR Act guidance workshop
	Donna kalvels

	Discussion
	Participants of the workshop will be drafting DOI FAIR Act Inventory guidance.  The goal is to have the bureaus build a process that is consistent and to be followed each year.  Flexibility will be built in to allow for OMB or DOI’s yearly changes.

	

	Conclusions
	A workshop will be conducted from August 30 to September 1, 2005 with the goal to produce a draft FAIR Act Inventory guidance.  We are requesting a maximum of three representatives.

	We will try to schedule a similar session in Denver the 1st of October.  

	

	Action items
	Person/OFFICE responsible
	Deadline

	Workshop completion/draft guidance
	CS Team
	

	

	
	Competitive Sourcing Personal hiring updates
	donna kalvels

	Discussion
	NPS:  Expect late Aug. or early Sep. one position – Coordinator vacancy closed.
FWS:  Two positions being recruited.

BOR:  One position being recruited.

	

	

	
	Forest Service and DOI Fire studIES
	Donna kalvels

	Discussion
	The Forest Service (FS) bureau had submitted a Draft Green Plan to the United State Agriculture Department (USDA) without coordinating their Fire function with DOI.  FS and DOI had an agreement to share information about these functions to include coding the inventory.  As a result of USDA being unsure of the FS inventory, USDA took all  commercial reason code A (RCA) FTE and changed them to commercial reason code B. This created an imbalance between DOI and FS Fire FTE inventory.  FS’s FTE shows all their positions as commercial, available to contract and DOI has many FTE performing the same functions coded IG or RCA – which are unsuitable for competition.

	Ann Kendrall, DOI’s examiner at OMB will be talking with the FS examiner to see if FS would change their coding to match what had been agreed to with DOI.

	USDA has a requirement to develop feasibility studies before doing competitive sourcing studies.  In FY06 FS now has their Aviation function scheduled for a feasibility study with the functions of Dispatch and Weather Stations due to be studied next.

	Conclusions
	DOI’s Fire bureaus are to continue with their Green Plan objectives on fire.  Fire studies are planned for FY07 & 08.  DOI will work with FS, USDA and OMB to reach an agreement on coding and potential joint studies.

	

	Action items
	Person/oFFICE responsible
	Deadline

	FS has feasibility study planned for Aviation function in FY06.  DOI has no plans to do any Fire studies until FY07 & 08
	CCSE
	


MEETING ADJOURNED AT 10:00 AM
