Competitive Sourcing Team Meeting Minutes
Thursday, May 19, 2005
Introductions:

Two new team members, Lori Barbee and Dustin Schnell, were introduced.  Lori and Dustin work for Quasars, Inc. a consultant firm hired to assist the Center for Competitive Sourcing Excellence (Center) with the competitive sourcing program over the next several months.

Highlights of OPM meeting held on May 11, 2005:
A symposium entitled Human Capital Flexibilities for Competitive Sourcing was jointly sponsored by OPM, OMB and the Chief Acquisition Officer’s Council on May 11.  OPM presented a 21-working day VISP/VERA contingent approval model which agencies can request at the beginning of streamlined or standard competitive sourcing study.  More detail was requested by team members and it was decided that we will ask a representative from Human Resources to give a more detailed presentation at the next meeting.
Highlights of the A-76 Coordinators Meeting held on May 19, 2005 (morning):

 Mathew Blum, OMB provided the following updates and answers to questions from the audience.
 Final FAIR Act guidance document has not been approved due to concerns expressed by the Administration regarding the coding and potential study of disabled Federal workers.  No final date for distribution has been given, however, the format and instructions for preparation of the inventory will not change.

Federal Acquisition Regulation (FAR), Part 7 definition for inherently governmental will likely be deleted referring the reader to OMB Circular A-76.  This change will go through the normal process for FAR updates.
 A question was raised about why OMB’s inventory is almost 100% inherently government.  Mr. Blum stated that all of the budget examiners were inherently governmental due to the decision-making nature of their work.  OMB is taking a closer look at their inventory in 2005 to make sure they are being consistent with other agencies.  OMB contracts out a portion of their administrative and IT work.

IG audit of cost/savings on completed studies:
The DOI Inspector General’s office (IG) decided to conduct an audit of savings and costs for competitive sourcing studies.  The audit grew from questions and answers one day to a full audit the next day.  The scope of this audit appears to be for competitive sourcing studies completed during FY 2003 and 2004.  Everyone was requested to cooperate fully and provide all information requested.  
Proud-To-Be Report:
Proud-To-Be is a planning tool for agencies to look ahead a year and set goals for the President’s Management Agenda   The criteria is similar to the Scorecard criteria.    Donna stated unless someone within the bureaus had other suggestions, she planned to follow the current scorecard criteria to develop the Proud-To-Be document.  There were no suggestions from the group.
Status update on inventory analysis – next steps:
Donna covered the general status of each bureau and the Office of the Secretary to include the National Business Center’s (NBC) inventory.  Donna credited NBC for doing a good job with their inventory which included working with the Center on both their inventory and justifications.

Donna spoke specifically about inherently governmental versus commercial reason code A and asked that each bureau think about what it means for a FTE to be inherently governmental.  Donna stated more information will be coming from the Center to each bureau as we work through each bureaus justifications and inventory.
We were reminded that just because the function of an entire organization is considered inherently governmental, this does not necessarily mean ALL FTE in the office are inherently governmental.  Each FTE should be looked at for its commercial possibilities.
OMB is not looking for quotas however, based on the historical statistical information available, the overall average of agencies is 50/50 split between inherently governmental and commercial FTE.  Of the 50% commercial FTE – about ½ are Reason Code A and ½ are Reason Code B.
Questions from the bureaus:
FWS had a question about when the guidance would be coming out on changing the Green Plan.
Any changes made to a bureau’s Green Plan should be a “minor tinkering” not a “major over haul.”   Donna provided an example such as when DOI and FWS jointly agreed to a cancellation of one study and the substitution of a different function.   The number of FTE projected for study over the next 3-1/2 years should remain roughly the same.
Donna stated that the Green Plan and the Inventory will never match as far as FTE count.  The inventory is a snapshot (September 30th) look at an agencies inherently governmental and commercial FTE inventory.  Numbers of FTE on the Green Plan and the number of FTE in any given study are the actual number of FTE on board at the time the study takes place.  FTE numbers on the inventory and the Green Plan will never totally match up.
OMB has not issued guidance beyond FY ’08 for Green Plan preparation.
