Action Items from FAIR Act Meeting w/ OS group 3/3/05
· Center for Competitive Sourcing Excellence (CCSE) agreed to write a short step-by-step process on how each office would complete their inventory and submit it to the Deputy Assistant Secretary, Performance, Accountability and Human Resources (PAHR).

Steps for Departmental offices to complete 2005 FAIR Act Inventory submission:

Step 1 – Read the guidance dated 2/22/05 “Year 2005 FEDERAL ACTIVITIES INVENTORY REFORM 


(FAIR) ACT INVENTORY PREPARATION AND SUBMISSION GUIDANCE”.  If you need a


copy, please call Dan Ertel @ 202-208-6704.

Step 2 – Review the hard copy of last year’s (2004) inventory – you should receive it by 3/7/05.  

The 2004 inventory has not been officially published in the Federal Register to date.  That is


why it doesn’t appear on the DOI website yet.  Dan Ertel will be providing you the hard copy.
Step 3 - Determine your changes from last year keeping in mind the guidance and our discussion regarding

the difference between FTE that are “inherently governmental” and those that are “commercial – 


but unsuitable for contracting out (core to the mission) – Reason Code A”.   Also check the 


function codes you used for consistency with the DOI guidance.  This step may involve a 


meeting with CCSE.  We will be glad to work with any group that wants some assistance.

Step 4 - Write your justifications for all inherently governmental and commercial reason code A FTE.

Use the samples provided during the meeting or ask CCSE for further assistance.   You may write


some justifications on an FTE by FTE basis or you may decide that several FTE performing the


same function are all justifiably reason code A.  That part is up to you as long as your


justifications are defendable.  The transmittal memorandum should indicate

that the justifications have been reviewed and approved by the officials listed under Step 6 below.

Step 5 – Download the Excel spreadsheet and fill in your information.   The spreadsheet is listed at:


www.whitehouse.gov/omb/procurement/fair-index.html.    Under “I.  2004 Users Guide (updated

March 2004)” click on the 6th bullet “Commercial and Inherently Governmental Spreadsheet 


(required formal, may not be altered)”   OMB has not published the 2005 Users Guide but


the Excel format is not going to change from last year.
Step 6 - Transmittal of inventory to Deputy Assistant Secretary for Performance, Accountability

and Human Resources (PAHR):
Offices other than PMB:


Transmittal memorandum from Assistant Secretaries, Solicitor, Inspector General, Special

Trustee for American Indians to Scott Cameron, PAHR with an e-mail copy of the memorandum, justifications and inventory (Excel spreadsheets) to Center for Competitive Sourcing Excellence (CCSE) – Dan Ertel.  Attach the justifications and the Excel spreadsheet of the inventory to the CCSE e-mail only. 

PMB offices:


Transmittal memorandum from Deputy Assistant Secretaries, CIO and Deputy Chief Human 


Capital Officer to Scott Cameron, PAHR with an e-mail copy to Center for Competitive

Sourcing Excellence (CCSE) – Dan Ertel.  Attach the justifications and Excel spreadsheets of the Inventory to the CCSE e-mail only.   PAHR offices not listed under one of the above PMB offices please submit justifications and inventory by e-mail to CCSE.

· CCSE agreed to deliver to each office a copy of last year’s inventory.  Dan Ertel is in the process of delivering those copies between 3/4 – 3/7/05.

· A question came up after many people had already left the meeting.  

Question:  What do you do with an FTE that works for you but is paid by someone else (out of another fund source)? 

Answer:  If you supervise an FTE permanently (sign their performance appraisal, grant leave etc) then you count that FTE with your office’s inventory regardless of where the funding comes from to pay their salary.  

If you have FTE on detail from another office where the FTE will go back to their home office once the detail is up, in that case, their home office would count them on their inventory.

If you have any questions or concerns please contact either Donna Kalvels 202-219-0727 or Dan Ertel 202-208-6704.  

Thanks for your attention to the 2005 FAIR Act Inventory.
