Minutes of Competitive Sourcing Team Meeting
February 15, 2007 
1:00 p.m. – 2:00 p.m.

Attendees in person or by phone: DOI:   Donna Kalvels, Jeff Siberon;  BIA:  Andre King, David Brown; BLM:  Kathie Libby, Ruth Welch; BOR:  Randy Boyce; FWS:  Mike Schwartz, Kathy Garrity, Marcia Cash;  MMS:  Terry Grush; USGS:  Connie Rough

DISCUSSION POINTS:
· FAIR Act updates – DUE DATE MARCH 30

· Submit electronic copy of inventory and any justifications to Jeff Siberon who can be reached through e-mail or by phone at 202-208-6704.

· Code fire FTE (S440) just like you did last year.

· Pending issuance of any policy on coding of disabled employees, suggest you code as Commercial, Reason Code A.  Use good business judgment to determine special circumstances on a case-by-case basis.

· ’07 Green Plan Rollout

· DOI CS office is finalizing letters to Members of Congress whose constituents might be affected by a 2007 competition.  Letters are also being written to the three nationally recognized unions to be signed by the DOI Labor Relations Office.  An All-employees memorandum is being prepared to go out over the Deputy Assistant Secretary for Performance, Accountability and Human Resources.
· Kathy Garrity (FWS Competitive Sourcing Manager currently on detail to DOI)  is leading the fire training planning effort involving approximately 130 FTE in BIA, BLM, FWS, NPS and Forest Service.  During a Fire Charter meeting planned for February 22, Forest Service representatives, USDA and DOI will discuss schedule and milestones for both the training feasibility/planning effort and a similar effort on fire dispatch which will involve several hundred FTE and be led by Forest Service.

· VSIP/VERA Requests for ’06 and ’07

· OMB wants us to continue with this exercise so that we can assure employees at the beginning of competitions that we are striving for the best soft landings possible in cases where the outcome of competitions involves the need for fewer FTE.

· OMB approved the ’06 VSIP/VERA and returned it to OPM.  We should be getting that conditional approval soon.

· The ’07 list of positions affected by ’07 competitions is due from Bureaus on February 28.  

· Internal Scorecards – Due Date March 1

· An e-mail has been sent to each bureau containing the recently MIT approved scorecard process for 2007.  Nothing has changed for the competitive sourcing initiative.   Bureaus should update their 4th Quarter scorecards building on the information already submitted.
· In order for DOI to comply with OMB’s requests for updated information on competitions by quarter and to complete the Agency scorecard to OMB, we need to have a copy of each award announcement from FedBizOps, a copy of the COMPARE Performance Decision Summary ( SCF – Standard Competition Form or SLCF – Streamlined Competition Form) breaking down the winning service provider cost by performance period.  In addition, we need a calculation of estimated savings (the difference between the winning service provider and the “as-is” organization at the beginning of the competition).

· Information from All-Agency A-76 Coordinators Meeting 2/21

· Paul Denett, Administrator, Office of Federal Procurement Policy (OFPP), OMB made the following observations about the competitive sourcing initiative:
· Competitive sourcing makes good business sense and he doesn’t see it going away regardless of who is selected as the next President of the U.S.

· The CR doesn’t contain any negative language regarding competitive sourcing.

· He and others at OMB have been meeting with Members of Congress from both parties and have received positive feedback.  Most say that the initiative isn’t problematic – they just want the process to be fair and transparent.

· OMB is working with the President’s Management Council to institutionalize the competitive sourcing process.

· He stressed the importance of implementation of the winning service provider’s (MEO or contractor) organization in accordance with the scheduled implementation date which is recorded on the Report to Congress. 

· His “pet peeve” is Agencies who can’t seem to get a” Green” rating in Progress even when they are rated “Green” in Status.  He said all you have to do is what you agreed to do in the first place (paraphrased).  Too many agencies are falling back to “Yellow” in Progress.

· He emphasized the importance of tracking, reviewing and validating competitions’ efficiencies and savings.

· Mathew Blum discussed a draft of OMB proposed “Post Competition Accountability Guidance”.  It doesn’t differ from the DOI guidance we are currently working on with one exception.  OMB is going to require all Agencies to submit a plan by July 31, 2007 ensuring the independent validation of a reasonable sampling of competitions where at least one performance period has been completed by the end of the second quarter of FY 2007 (March 31).  More on this as we figure out how DOI will comply.

· Mathew handed out a draft of the OMB Report on Competitive Sourcing Results, Fiscal Year 2006.  Each Agency will review and validate information covering their Agency.

Comments from Bureaus:

BIA – Andre King said that BIA is working on their own version of Proud-to-Be so they can more accurately report out on the DOI Internal Scorecard and provide the Agency with meaningful information.

BLM – Kathie Libby announced that BLM’s MEO had won their streamlined competition of IT Security.

BOR – Randy Boyce indicated that BOR was rewriting some FAIR Act inventory justifications and was reviewing all previous coding.  BOR has a consultant on board to assist in the inventory process.

MMS – Terry Grush said that MMS was also working on any changes to the inventory and justifications.

USGS – Connie Rough reported that USGS is working on inventory changes and has new Commercial, Reason Code A justifications to submit this year.
Sorry if we missed some comments – let us know.
Meeting was adjourned.

