Minutes of Competitive Sourcing Team Meeting
November 15, 2007 
1:30 p.m. – 2:30 p.m.

Attendees in person or by phone: DOI- Rob Gordon, Jeff Siberon, Marlo Allen; BIA-David Brown,; BLM-Kathie Libby, Ruth Welch, Laura Ceperley; BOR-Randy Boyce, Duain Hogan, Sandy Williamson;  FWS-Mike Schwartz, Phyllis Cook, Marcia Cash;  MMS-Terry Grush; NPS-Jim Poole, Cartina Miller; USGS-Beth Cox; NBC-Roberta Richardson
DISCUSSION POINTS:
· Report to Congress (RTC)
· This was the first year using OMB’s Competitive Sourcing Tracking System (CSTS)
· Study data is input into CSTS which OMB uses to generate detail reports
· Only CCSE has access (seemingly for control purposes)
· CCSE inputs information received from the Bureaus and certifies prior to submission
· CCSE will circle back to perform more in-depth certification we were unable to do because of short suspense.
· FAIR Act
· We would like to streamline the administrative aspects of the process so we can focus on analytical parts
· Some Bureaus (e.g., FWS, USGS) use internally-developed automated systems that they will share with the rest of the team.
· Some Bureaus have already started collecting data for the FY2008 Inventory.
· Beyond streamlining the process, the group feels the best areas to focus on for FY2008 include:
· Clarifying guidance on inherently governmental (IG) functions
· Standardizing across Bureaus for more consistent results.
ACTION ITEM:  Set up working group to develop guidance.
· Scorecards

· 1st Quarter scorecard is due in late December.  Bureaus should be preparing their quarterly inputs by the 1st part of December.
· While performing competitions according to approved Green Plan remains important, OMB is increasing emphasis on performing post-competition reviews.  This will impact how OMB scores the Department, and consequently will impact our internal assessments as well.

· Rob noted that not all Bureaus used the same template for the Q4 FY2007 submission.
ACTION ITEM:  Send team the current scorecard template

· Post Accountability Audits/Independent validations

· OMB’s assessment of agencies for the Q4 FY2008 scorecard included approval of our IV&V plan.
· The top 5 past competitions studies based on projected savings will be reviewed by CCSE in FY2008.  OMB will expect at least 1 within the Q1.
· We recently developed both a Post-Competition Implementation and Accountability Review Standard Operating Procedure (SOP) and an Independent Post-Competition Validation SOP.  The purpose of the former is to provide guidance to Bureaus in both implementing performance decisions and ensuring performance requirement are met.  The latter is focused on ensuring savings and performance improvements are being realized and are accurately reported.  The processes are complementary, indeed independent validation is the final phase of post-competition accountability.  A key difference, however, is post-competition accountability is more detailed and is intended to guide Bureau actions.  CCSE will follow the validation SOP based on the schedule agreed to with OMB (detail to be provided separately).
ACTION ITEM:  Send team the current independent validation schedule

NEXT TEAM MEETING:  DEC 13th at 2:30

