
Once agencies have steadily progressed to the point of making real change to their inventories, 
the potential for loss of momentum is great without clear direction to move forward. This is, 
therefore , a good time for reviewing the overall asset management process and determining 
strategies for improving future applications. 

The next steps for agencies to maintain Green in the Federal Real Property Asset Management 
initiative are to continually review and update their Asset Management Plans, Three-year Rolling 
Timelines, Performance Measures and metrics , and analyses and reports for agency leadership ; 
to continue to search for new and innovative, cost-saving methods to improve real property 
management; to review the associated needs through frequent customer interaction and employee 
feedback to design a cost efficient inventory; to review the costs ofporifolio management and 
implement cost-saving initiatives to aid in reducing costs or maximizing asset performance; and 
to assist the Federal real property initiative by sharing agency successes (and failures) within the 
Federal real property community, to learn from each other and avoid potential duplication of 
errors that other agencies may have already experienced. 

This process includes taking hard looks at resource needs, forecasting future needs to meet 
evolving program requirements and/or customer feedback, and analyzing financial benefits and 
expenditures to determine the return on investment for the Agency's asset management program. 
With the provision of detailed and accurate information outlined above to get to Green, agency 
leadership should be able to make well-informed decisions about resource needs and fully 
understand the financial implications involved with real property management. 

Agency leadership may need to review what needs are pressing for the future and/or what 
projects may have to be delayed or completed incrementally due to fiscal constraints. They may 
need to analyze customer feedback to ensure their utilization of resources is meeting customer 
needs. They may need to review new requirements and update policies and procedures to meet 
new compliance standards. Results will then need to be correlated back to the asset management 
process to recalibrate, as necessary, to meet the Agency's mission and objectives. Of course this 
is an evolving process, but an important one for ensuring that real property is rightsized and 
rightmanaged. The identification and implementation of strategies to reach the goals in 
addressing these needs will be an integral pari of revisions/expansions to the AMP and the 
Three-year timeline. 

Conclusion 

Cost effective management of Federal resources such as real property is one ofthe prime 
elements of good Government stewardship. Every part is integral to the whole, and each asset 
combines to make up the Federal Real Property portfolio. Agencies' combined individual efforts 
will conclude with a rightsized and rightmanaged Federal real property inventory. Continual 
education, sharing of best practices and coordinated communication are, therefore, necessary for 
ensuring future success. This is the charge set before the Federal community. 
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