Meeting Notes

Heritage Asset Partnership 

10AM-12 noon, Tuesday August 14, 2007, MIB

Meeting participants and their contact information were:

DOI
                Ron Wilson


202-208-3438

rowilson@os.doi.gov

DOI 
Brian Biegler


202-208-4698

brian-biegler@ios.doi.gov

BLM
Richard Brook


202-452-0326

RichardBrook/WO/BLM/DOI@BLM                                                                

BOR
Tom Lincoln


303-445-3311

tlincoln@do.usbr.gov

BOR
Chris Pfaff


303-445-2712

cpfaff@do.usbr.gov

USGS
Steve Felch


703-648-4370

sfelch@usgs.gov

HAP Governance

HAP documents are available on the PAM website (http://www.doi.gov/pam/HeritageAssetsPartner.html).  Please check the site often for updates.

Discussion on the HAP White Paper                                                                           

The HAP discussed final edits to the White Paper which includes an executive summary, HAP history, current composition, accomplishments and communications, direction to our website and DOI-AMP compliance. Chris reiterated the need to separate out our accomplishments from responsibilities and emphasized that they were also ongoing accomplishments. It was also decided to move “assigning and developing resources” to the purpose section. Steve will finalize the changes and submit to the group. Attached 
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Identify existing asset management databases in the DOI and determine if they require specific Heritage Asset components.

Terry Childs had great input on this:                                                                              

Terry stated that the NPS uses the Facility Management Software System (FMSS), a form of Maximo which is used by DOI.  They are developing all the FMSS system protocols for the asset category Maintained Archeological Sites (MAS).  Structures, including historic structures, are already in FMSS, although there are some problems, especially with calculating an accurate CRV for them.  Another asset category, Maintained Landscapes, which includes Cultural Landscapes, is close to being fully developed for FMSS.  Any heritage assets entered into FMSS are then reported to the Federal Real Property database.  NPS might be the only bureau that is actively working on asset categories for heritage assets in its database. Given the time and energy already invested in this, NPS would not be  too keen on developing something DOI-wide unless it is very flexible and can incorporate what they are already developing.  

In terms of the FS's Heritage module, Terry would not say that this system necessarily provides accurate FCI information.  Apparently there is not a systematic way to calculate costs, such as using industry standards, but that each archeologist or cultural resources person enters what costs they think are relevant. (The work they are doing on a CRV-like calculator for MAS requires a systematic use of standards for calculating costs so that the resulting number is transparent and defensible) .

We plan to continue this discussion at the next HAP meeting.

Review of Attachment  G

Attachment G refers to Deferred Maintenance, Capitol improvement and the 5-year plan concerning budget allocations. Richard Brook stated that BLM is limited in DM funding, as are all Bureaus. BOR (Tom Lincoln) classifies DM as really ongoing maintenance rather than a DM classification. The problem for all the bureaus is that usually the Heritage/Cultural Resource staffs are “not at the table when funding is handed out”.  This is an ongoing problem for all the bureaus. Richard Brook stated that we should use/emphasize  E.O.13287 as leverage to acquire funds for heritage assets.

Discussion on Senator’s Carper and Colburn pilot proposal

The language within this legislation indicates that 20% of the sale price of an asset can be returned to the Agency selling the asset. The question at issue to the HAP is if there is any chance of setting aside a percentage of this asset sale and have that funding earmarked for heritage assets. Eugene Marino had sent an email several weeks ago to Mike Keegan (PAM) asking the same question but to date a favorable response has not been received. This topic will need to be further explored at the Senior Management level.

Steve Felch will draft a memo to Mike Keegan to identify/list  heritage asset needs  outside of the regular DM funding and if such a request is viable.

DM 425, Chap 1

There were some unclear ideas/thoughts on what exactly the DM 425 chapter describes in the way of Heritage Assets and inclusion of Heritage Asset specific language. Tom Lincoln offered to take on this subject for review along with input from Eugene Marino. 

Heritage Asset Management Training

The HAP feels that all Bureaus would benefit from Heritage Asset training. Terry Childs said that the NPS currently does not have training in this area. Steve Felch checked with Kathy Lawson, (PAM) who is the identified lead for the next DOI Facilities and Asset Management Conference  to see about including a track /session on Heritage Assets. Since the future conference is still in the very early planning stage, individual session focus has not yet been determined. This might present an excellent opportunity for the HAP to support and help craft a training session. This will be pursued at the next HAP meeting.

Meeting minutes complied/submitted by Steve Felch                                                    

The next HAP meeting will be on September  20,  10am-Noon,  MIB Room 2603A  
