DRAFT Meeting Notes

Heritage Asset Partnership 

9:00 – 11:00 a.m., Thursday, April 6, 2006, MIB
Meeting participants and their contact information were:

NPS
Terry Childs


202-354-2125

Terry_Childs@nps.gov

BOR
Chris Pfaff (via phone)

303-445-2712

cpfaff@do.usbr.gov

DOI
Ron Wilson


202-208-3438

rowilson@os.doi.gov

DOI
Bob Jarcho


202-208-3329

robert_jarcho@ios.doi.gov

DOI 
Debbie Smith (via phone)

202-208-3250

deborah_l_smith@ios.doi.gov

DOI
Dave Horn (via phone)

202-208-5542

david_horn@ios.doi.gov

FWS
Eugene Marino


703-358-2173

eugene_marino@fws.gov

USGS
Robert Eng (via phone)

703-648-4655

reng@usgs.gov


DOD
Brian Lione (via phone)

703.604.1885

Brian.Lione.CTR@osd.mil
BLM
Richard Brook


202-452-0326

Richard_Brook@blm.gov
HAP Governance

HAP documents are available on the PAM website (http://www.doi.gov/pam/HeritageAssetsPartner.html).  Please check the site often for updates.

Guidance on Deferred Maintenance, Current Replacement Value, and Facility Condition Index in Life-Cycle Cost Management

Bob Jarcho described what was needed from HAP for the DM guidance document, a deliverable required by OMB.  Basically, HAP is requested to address comments made by Craig Crutchfield of OMB and to supply those updates to the Asset Partnership so the document can be completed by the end of May.  Mr. Crutchfield’s comments seemed to focus on providing more explanation for the importance of heritage assets and more examples of how their Deferred Maintenance needs could be identified and addressed.  Because the document is intended for use by field level personnel, Mr. Crutchfield stressed the need for more clarifications.  HAP members noted that some additions could be made to the DM guidance to address Mr. Crutchfield’s concerns, but only to a certain point.  More substantial changes to the larger DOI Asset Management Plan would also have to take place with respect to Heritage Assets in order to make documents, like the DM guidance, more applicable.  Richard Brook made a point that the inclusion of photographs to better illustrate what the text was describing might make more of an impact for people who would be using the guidance. HAP agreed to include some photos into the DM guidance, where applicable.  Jarcho noted that he would suggest including photos for other asset types at the next Partnership meeting (which took place later that day where it was agreed to add photos for other assets as well).  


A HAP sub-group meeting will be called (scheduled for April 12th) to make additions to the current DM guidance. 
RSSI Update and auditing issues
Terry Childs provided some updates on the two heritage asset teams that interact with DOI financial management.  All bureaus are working to submit responses to the Corrective Action Plans required from last year’s audit process.  This information will be used to comment on the status of heritage asset management prior to the start of this year’s review by the auditors.  Additionally, during meetings last week, bureau cultural resources staff and financial managers discussed reporting issues as well as identifying current bureau reportables for heritage assets.  This information was very interesting and shows some real variability among bureaus.  It also underscored the need to gain a better understanding of exactly where all the current needs for heritage asset information are coming from. To that point, Terry went over her draft stovepipe document that identifies all the NPS needs for heritage asset information about archeological sites and where they might intersect.  She suggested generalizing this list for all bureaus and all heritage assets in order to better understand the universe of requests for heritage asset information and where they might intersect.  Dave Horn also brought up the need to understand and maintain a distinction between resource management and accounting especially for reporting and audit purposes.  The idea that management of heritage assets and accounting of heritage assets are really two separate issues is a topic of much discussion and one that will require further exposure.
Heritage Asset Management in DOD

Brian Lione, Deputy FPO for DOD, joined our call to discuss a bit about how DOD is approaching Heritage Asset management.  Brian discussed how each military branch currently reports on it own heritage assets, but how that information is beginning to be collated at the DoD level for management purposes.  He stressed the importance for reaching out to other agencies and was grateful to join our meeting.  HAP expressed interest in meeting with Brian again to begin to develop a detailed comparison of how the two departments are approaching heritage asset management.  

The meeting was adjourned.

The next HAP meeting is scheduled for Tuesday, May 2nd, 9:00- 11:00 a.m.
