


Charter

Department of the Interior Asset Management Partnership

admunistrative management challenges.r When appropnate, program managers will be invited
to participate on a meeting-by-meeting basis, or on a permanent ex-officio basis. Other bureau
and Office of the Secretary staff will participate at Parmership meetings on an ex-officio basis.

Operating Guidelines
The Partnership will operate and meet according to the following guidelines:

The Chairperson sets the agenda for each meeting with the support of the Director, Office
of Acquisition and Property Management and input from team members. The
chairperson follows up as necessary to ensure that Partnership recommendations receive
appropriate consideration.

The Partnership will meet as necessary at the discretion of the Chairperson. Any AMT
member may request the Chairperson to call a meeting,

The Partnership will designate working groups compnsed of bureau asset management
specialists to serve as standing committees under the authority of the Parmership to seek
and recommend solutions to asset management-related opportunities, challenges, 1ssues
and problems.

Alternate bureau representatives are permitted to attend meetings when designated prior
to the meeting in writing (e-mail) to the Chairperson by the bureau’s permanent
Partnership member.

The Office of Acquisition and Property Management will provide staff support for the
Parinership and will be the keeper of Partnership documents.

All Partnership recommendations will be forwarded to the Department’s Senior Real
Property Officer through the Associate Director, Facility and Property Management.
The Partnership charter will be reviewed by the AMT on a yearly basis.
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