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Dep rtm ot of the I t rior et M 0 ement P rtn nhip 

•	 Manage the Departmental CPIC Process including the Deferred Maintenance and Capital 
Irnproveme 1 Five-Y Plan, and review of the quarterly progress ofc ren t major 
projects. 

•	 Id ntify and recom end opportuniti s to shore rojects, d related acti viti es nd 
resources, to avoid the duplication of effort. 

AsSlgrunQ and D velo n _ our e~ 

•	 Promote the sharing of expertise and enhance employee development by providing 
manag m nt and tee ru al informano thro igh conf fences , workshops, ask groups, and 
serrunars . 

In.	 r . d Intra 0 m ota l Coo rd inati 
•	 Coor inate on common issues and concerns with other DOl asset management-related 

p er ips d wor in r gr U s. 
•	 To assist in formulating a D Ol position, advise AMT, the Senior Real Property Officer, 

the ire or f he Office of Acquisition and Property Manage ent on the 
opportunities and challenges for the Department in implementing FRPC policy, guidance, 
strategies d mitiatives and P-related modific lions and enhan . me ts 

Me hip
 
The p rmanent member of th Partn rshrp are:
 

•	 One mid -level asset management professional from each bureau' designated in writing by 
the B ireaus ' enior As s t agement Officer. Th e esignees must beable to r resent 
the fu ge of the assets management discipline as defined through e epartment of 
the I terior Asset Manag ment Plan. 

•	 Chairperson and al ternate Chairperson from the Office of Acquisition and Property 
Man ernent 

•	 A staff member with related assets management responsibilities from the Office of 
Budg , Offi c of Planning Perf rmance Management, Office of Fi I 

Management and O ffice of Environmental Policy and Compliance. 
•	 C airp ns fr m th Heritage Asset armership, Fa ility Mana em nt y te m 

nership, Space Managem nt Partnership, Departmental Energy Conservation 
Committee and Property Mana ement P rship. 

The sociate Director, Facility and Property Management serves as the Chairperson. The 
tee of Acqu isiti n and Pro erty Management ' Senior Property a 'em n ~ pecialist 

serves as the alternate Chairperson. Members are expected to atten d reguiarly scheduled 
m lings . 

Asset man agers need to interface with a range of disciplines. To effectively accomplish its 
goal , the Partne hip will edits me bership to addr s the overall co pi x p rogr an 

3 Bur us 10 be re nted on th Partnership are Ihe Bureau of Indian Affairs. urea of an 
Management, Bureau of Reclamation, Fish and Wildlife Service, Min rals . nagement Service , National 
Business C Iller. Na . Pari' rvice, ffice of Surra Minin and U.S. Geological vey, 
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admin istrative management challenges. When appropriate, program managers will be invited 
to participate on a meeting-by -meeting basis, or on a permanent ex-officio bas is. Other bur u 
and Office of the Secretary staff will participate at Partnership meetings on an ex-officio basis . 

O	 rating Guidelines 
The Partnership will operate and meet according to the following guidelines: 

•	 The Chairperson sets the agenda for each meeting with the support of the Director, 0 •ce 
of Acquisition and Property Management and input from team members. The 
chairperson follows up as necessary to ensure that Partnership recommendations receive 
appropriate consideration. 

•	 The Partnership wiII meet as necessary at the discretion of the CI airperson. Any AMT 
member may request the Chairperson to call a meeting. 

•	 The Partnership will designate working groups comprised of bureau asset management 
specialists to serve as standing committees under the authority of the Partnership to seek 
and recommend solutions to asset m a rement-related opportunities, challenges, issues 
and problems. 

•	 Alternate bureau representatives are permitted to attend meeti gs when des ignated prior 
to the meeting in writing (e-mail) to the Chairperson by the bureau 's permanent 
Partnership member. 

•	 The Office of Acquisition and Property Management will provide staff support for the 
P rship and will be the keeper of Partnership documents. 

•	 All Partnership reconunendations will be forwarded to the Department's Senior Real 
Property Officer through the Associate Director, Facility and Property Management. 

•	 The Partnership charter will be reviewed by the AMT on a yearly basis 
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