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multi-year planning process (e.g., 5-Year Deferred Maintenance and Capital 
Improvement Plan and mult i-year space plans) . Each bureau AMP will : 

a. Describe the API/FCI relationships at the bureau level? 

b. Describe how decisions are affected by asset condition and programmatic 
requirements? 

c. Describe how the bureau allocates its resources to repair , rehabilitate or 
replace higher priority assets? 

d. Identify by graph ic and narrat ive how your bureau uses performance measures 
(API, FCI, O&M Costs and Utilization) to make management and fund ing 
decisions . The API/FCI relationship , as depicted in the chart below, is an 
important tool in illustrating how the indices define prioritized projects and 
investments and improvements that restore/maintain assets. Additional similar 
comparisons and analysis of the O&M Costs and Utilization in conjunction with 
API and FCI can contr ibute to decision-making. 
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Facility Condition Index (FCI) 

e.	 Descr ibe how your bureau will integrate the four FRPC performance measures 
(API , FCI, O&M Costs , and Utilization) and potential second-tier performance 
measures with development of the Financial and Business Management 
System (FBMS) and Facilities Management System (FMS). 

f.	 Descr ibe how the bureau ensures the best value for investing in and managing 
assets. 11 

11 Investment decisions may consider non-monetary considerations, such as resource protection , 
restorat ion of natura l resource conditions , providing visitor services , improving functionality , etc. The 
concept of value-based decision-ma king for asset investments being institutionalized into the 
consideration of alternatives is important. 
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g.	 Describe how the bureau determines the future use, needs , or the replacement 
of assets . 

h.	 Describe how the asset considerations of the bureau are incorporated into the 
general planning processes of the bureau . 

i.	 Describe the linkage of today's asset investments (regardless of how funded) 
with in the bureau 's budget to the out-year operational budget requirements 

j.	 Describe how the bureau plans to operate, maintain and replace its asset 
portfolio (consistent with the multi-year portfolio plans) over the next 5 to 10 
years starting with FY 2006." Describe the investment strategy over that 10 
year period . 

k.	 Describe how the bureau will identify, fund, manage and report on its non­
federally owned assets that are not required to be a part of the 001 AMP.12 

I.	 Within available resources, identify specific strategies/recommendations for 
implementing the Bureau and 001 AMPs and successful implementation of the 
asset management program. 

m.	 Describe how your bureau will incorporate planning and management 
requirements for historic property under Executive Order (EO)13287 (Preserve 
America) and for environmental management under E013148 (Greening the 
Government through Leadersh ip in Environmental Manaqement)?" 

n.	 Identify opportunities for legislative reforms that would be appropriate to aiding 
the bureau 's asset management program. Identify legislation and 
administration mandates that create challenges , define the impact on the 
portfolio or individual asset and suggested remedies and reforms. 

12 Need definition for non-federally owned assets 

13 Executive Order 13287 and Executive Order 13148 are both referenced in Executive Order 13327 
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