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STATEMENT OF TAAS* FUNCTION
(*Tribal and Administrative Accounting Services)

External Branch

The current function of the External Branch of TAAS is to provide
technical assistance to Indian tribes and tribal organizations to help
them improve their organizations, their management systems, their
economies, and achieve self-determination. The services and assistance
provided by TAAS is by direction of the Assistant Secretary and is

. available, on request, at no cost to tribal governments and organizations,

The technical assistance and services provided include, although not
limited to, the following:

1) Assessing the financial and management systems in place
(accounting records, internal controls, procurement procedures,
property accountability, personnel procedures, etc.) to
determine if they meet the "Standards for Grantee Financial
Management Systems® stated in Paragraph 276.7 - CFR 25
(Indians), if they are adequate for the needs of the tribe or
tribal organization, and whether they meet the requirements of
other funding agencies and OMB Circular A-102, Attachment P. At
those entities where systems are inadequate, TAAS will help
design and install adequate systems and/or modify systems in
place. This will include writing of policy and procedures and
establishing accounting systems and records.

2) Training personnel in the maintenance of these systems and in
report preparation. ,

3) Performing financial reviews/examinations of tribal accounting
tecords of organizations to determine if receipts and
expenditures are being recorded in accordance with generally
accepted accounting procedures and funding agencies. Where
improper and incorrect procedures are followed, proper
instructions are provided.

4) Making adjustments to the accounting records where necessary
after making reviews/examinations of the accounting recotds.

5) Preparing financial statements and providing reports and
management letters on results of reviews/examinations made,
including appropriate recommendations, to responsible tribal
officials when requested to do so by such officials.
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6) Assisting in determining sources of funds, and in the hiring of
qualified CPA accounting firms to make audits as required by
funding agencies and ONB Circular A-102, Attachment P. This
includes assisting tribes in contracting for such audits and
providing any pre-audit assistance needed to help the tribal
accounting department to prepare for such audit and to monitor
the progress of such audits for compliance with the audit
service contract.

7) Other technical assistance and services as requested by the
tribes, such as:

a. Assisting in determining the appropriate computer hardware
and software to purchase when manual a2ccounting systens are
to be converted. Overall assistance includes designing
charts of accounts and helping to close manual accounting
records and entering data on computer.

b. Helping to accomplish feasibility/profitability studies for
certain proposed and current tribal business ventures.

c. Review of documentation to determine if there is indication
of wrongdoing and providing recommendations as to the course
of action needed to be taken by tribal officials.

d. Other

Internal Branch

The Internal Branch of TAAS makes reviews/examinations of any and all
accounting records maintained by the Bureau that pertain to trust fund
activities, such as: i .

Individual Indian Money Accounts (IIM)

Imprest Funds

Leases (to include leaseholders records) - -

Student School Banks and Student Activity Funds

Credit Programs

Court Funds

Ot her

The Internal Branch also provides assistance and services to Bureau

offices to address special problems, as requested or directed by
authorized BIA officials.
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