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The Department’s mission is complex, multi-faceted, and challenging. We provide recreation
opportunities, access to resources and protect some of the Nation’s most significant cultural,
historic, and natural places. We serve communities and fulfill our trust and other responsibilities
to American Indians, Alaska Natives, and the Nation’s affiliated island communities. As the
Nation’s premier conservation agency, our responsibility to leave a legacy of healthy lands and
waters, thriving communities, and dynamic economies depends upon our compliance with
environmental laws and regulations. We accomplish this with the help of our 73,000 employees,
280,000 volunteers, and thousands of partners. Behind all of the Department’s programs rests a
management foundation that is vital to the accomplishment of our mission.

The Department continues to support the President’s Management Agenda that builds on a
foundation for management excellence. As part of the President’s Management Agenda, the
President’s Management Council directed all Federal agencies to improve their overall
environmental compliance and performance through implementation of environmental
management systems (EMS). The EMS are a set of processes and practices that enable an
organization to reduce environmental impacts and increase operating efficiency. It consolidates
various environmental requirements and other activities or initiatives. Environmental auditing
was specifically targeted for management improvement of the Department’s environmental
compliance and performance. Since environmental compliance serves as the foundation for a
successful EMS program, environmental auditing was incorporated into all bureau and office
EMS efforts. Furthermore, environmental compliance remains a high priority for the
Department.

For FY 2008, bureaus and offices reported a total of 2,490 facilities, with a total of 585
environmental audits completed and a total of 5,022 environmental audit findings as shown in
Table 1 in the attachment. (An environmental audit finding is a statement of conditions
identified at the time the environmental audit is performed requiring a response in accordance






