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DEC 13, 2002
MEMORANDUM

	To:
	Heads of Bureaus and Offices

	From:
	W. Hord Tipton
Chief Information Officer

John Trezise
Budget Officer

	Subject:
	Freezing of Information Technology Hardware Purchases


The Department has identified a number of cost reducing Information Technology (IT) initiatives for FY 2003 and FY2004.  For example, we expect to save a combined total of $22.8 million per year on DOI enterprise software license agreements already awarded for Microsoft, Oracle, ESRI and Maximo software.  We believe additional savings can be achieved through other enterprise IT solutions like mass IT hardware buys, consolidated web services, electronic mail outsourcing, etc. 

We have asked Bureau of Land Management (BLM) to take the lead in working with other DOI bureaus and offices to identify requirements for two "mass" hardware buys (one in March and another in August, 2003) on behalf of the Department.  These buys will include the following IT equipment commonly used throughout Interior: desktops, laptops, servers and storage.  Pending the execution of this particular cost reducing initiative, all purchases of desktops, laptops, servers and storage devices are frozen.  The DOI Chief Information Officer must approve any exceptions. 

We will keep you apprised as we continue to work with your CIO's to develop more detailed plans and milestones for executing each of the identified cost reducing initiatives. 

cc: 

Bureau/Office CIOs, CFOs and Budget Officers
