IT Process Evaluation Data Sheet

	
	Initiative Development
	Screen
	Score
	Pre-Select
	Select
	Control
	Evaluate
	Steady-State

	Was each phase conducted at the appropriate time in the process?
	     
	     
	     
	     
	     
	     
	     
	     

	Was the data content sufficient to move forward to the next phase in the process?
	     
	     
	     
	     
	     
	     
	     
	     

	Were there enough resources (i.e., people) allocated for each phase in the process?
	     
	     
	     
	     
	     
	     
	     
	     

	Were the right types of people and expertise involved?
	     
	     
	     
	     
	     
	     
	     
	     

	Was there an acceptable level of information flow?
	     
	     
	     
	     
	     
	     
	     
	     

	Was eCPIC able to support the activity in each phase in the process?
	     
	     
	     
	     
	     
	     
	     
	     

	List suggested corrective actions for any phase in the process.
	     
	     
	     
	     
	     
	     
	     
	     

	Comments:

     



