	INITIATIVE EVALUATION SHEET

	General information

	Title:      

	Description:      

	Project Sponsor:      

	UPI:      

	PIR Conducted By:      

	Date of PIR:        M/d/yyyy

	Performance Measures

	Item
	Baseline
	Actual
	Variance
	Comments

	Quantitative
	     
	     
	     
	     

	Financial
	     
	     
	     
	     

	Non-Financial
	     
	     
	     
	     

	Baseline Status

	Item
	Baseline
	Actual
	Variance
	Comments

	Lifecycle Cost
	     
	     
	     
	     

	Lifecycle Return
	     
	     
	     
	     

	Schedule
	     
	     
	     
	     

	Enterprise Architectural Analysis      

	Enterprise Architectural Assessment      

	IT Accessibility Analysis      

	IT Accessibility Assessment      

	Telecommunications Analysis      

	Telecommunications Assessment      

	Risk Analysis      

	Risk Management      

	Security Analysis      

	System security risk management/mitigation review. Additional mitigation strategies and counter measures (if needed).

     

	Stakeholder Assessment      

	General Comments      

	Lessons Learned      

	Project Management Assessment      

	Technical Assessment      


