BY08 DOI CPIC ACCOMPLISHMENTS AND LESSONS LEARNED


I. Accomplishments 

Please describe accomplishments achieved during the BY06 CPIC execution and BY08 budget generation processes for the following areas, including the impact or value added achieved by completing such activity or effort.  These should be continues as-is or strengthened.
	Training: Training provided/completed in a timely fashion; availability of training for business case owners; CPIC/eCPIC training; budget guidance/training.



	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	Example: Provided formal Exh 300 training during business case generation period.
	(B) Project Managers informed on areas to be reviewed and tips for producing better business cases.

(E) Training provided to other bureaus for their benefit.


	Scheduling/Coordination issues.

Example: Improve by Increasing lead time for DOI interpretation and supplementation of OMB guidance for train the trainer and trickle down to PMs.

	
	
	

	
	
	

	
	
	

	
	
	


	Portfolios: Expert information/hints for completion; advice for producing better quality DOI and Bureau 53s; data collection.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Exhibit 300s: Quality of exhibits; participation by SMEs/Project Teams; supporting materials.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Non-Major Business Cases: Quality of information; participation by SMEs/Project Teams; supporting materials.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Bureau Contributions: Quality of information; participation by SMEs/Project Teams; supporting materials.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Exhibit 53: Quality of exhibit; coordination; supporting materials.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Control Reporting: Organization; coordination; supporting materials.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Evaluate Reporting: Organization; coordination; supporting materials.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Rating and Ranking: Quality of exercise; participation; supporting materials.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Staffing Responsibilities: Division of work, timeliness, team organization/distribution.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	ITIM: Contributions towards achievement higher levels of maturity; evidence supporting higher level of maturity.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Governance Process: Effective use of boards; process re-engineering/streamlining; maturity.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Infrastructure Reporting: Quality of budget data; organization/collection of data.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Tools (eCPIC/spreadsheets): Tool quality/support; enhanced functionality; support towards supporting processes and generating deliverables.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	PMD Support: Availability; quality of support/guidance/coordination.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Bureau/Office Support: Availability; quality of support/guidance/coordination.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Other/Additional: Description.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


II. Lessons Learned

Please describe lessons learned noted during the BY06 CPIC execution and BY08 budget generation efforts for the following areas. Include recommendations, both Bureau-specific and Departmental, which will be evaluated for continuation, improvement, adoption, or discontinuance.

	Training: Did not address specific areas; manuals/documentation could be better; better examples needed.

	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	Example: Training was provided too late into the budget season.


	(B) Provide monthly training for generic areas of the Exhibit 300 (i.e. Risk Management, etc.)

(E) Schedule regular meetings with bureau personnel to address ongoing performance improvements to the exhibits and thus determine training needs.

Example: (E) Base initial training on first OMB draft and provide follow-on updates.

(B) Gather bureau priorities and provide informational sessions to programs and PMs on bureau/DOI guidance on a frequent basis as it changes/becomes available.
	Example: Make firm but yet unofficial portions of budget and technical guidance available as soon as possible with the understanding that it is subject to change- like the OMB Draft and 99% A-11 each year.

	
	
	

	
	
	

	
	
	

	
	
	


	Portfolios: Expert information/hints for completion; advice for producing better quality DOI and Bureau 53s; data collection.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Exhibit 300s: Expert information/hints for completion; advice for producing better quality exhibits; data collection.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Non-Major Business Cases: Data collection and reporting; coordination issues.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Bureau Contributions: Quality of information; participation by SMEs/Project Teams; supporting materials.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Exhibit 53: Organization; coordination; supporting materials.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Control Reporting: Organization; coordination; supporting materials.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Evaluate Reporting: Organization; coordination; supporting materials.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Rating and Ranking: Criteria improvement; implementation/usage of collected information.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Staffing Responsibilities: Division of work, scheduling, team organization/distribution; coordination; communication issues.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	ITIM: Enhancements to achieve higher levels of maturity.


	Specific Lesson Learned
	Recommendation  – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Governance Process: Enhancements to processes/procedures; better use of boards/committees/working groups; documentation improvements.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Infrastructure Reporting: Reporting issues; data collection improvements; coordination issues.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Tools (eCPIC/spreadsheets): Desired functionality/capability; tricks/hints.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	PMD Support: Desired support; desired documentation/guidance/training.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	Bureau/Office Support: Availability; quality of support/guidance/coordination.


	Specific Accomplishment
	Impact/Value Added – Indicate if Bureau (B) or External/Departmental (E)
	Comments

	
	
	

	
	
	

	
	
	

	
	
	


	Other/Additional: Description.


	Specific Lesson Learned
	Recommendation – Indicate if Bureau (B) or External/Departmental (E)
	Comments
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