Subject:

Project Charter

Standard:
Project Management Institute (PMI), Project Management Body Of Knowledge (PMBOK), ANSI/PMI 99-001-2000

Standard Reference: 
PMBOK 5.1.3.1 Project Charter

Standards Definition:
A project charter is a document that formally authorizes a project.  It should include, either directly or by reference to other documents:

· The business need that the project is/was taken to address

· A solution approach or a [proposed solution] product/service description

The charter should be issues by the [sponsoring] manager to the project, and at a level appropriate to the needs of the project.  It provides the project manager with the appropriate authority to apply organizational resources to project activities.  When a project is performed under contract, the signed contract will generally serve as the project charter for the seller.

Discussion:
Giving recognition and authority to the project to commence planning, the project charter is a relatively short document issues by the Program Manager or Business Executive stating:

· Business description and business need(s).  This should be or a summary of the “CPIC Mission Statement” and reference.
· Proposed solution approach or solution (product and/or service) that addresses the business need.  The proposed solution may be in the form of a statement of objective used for the exploration of possible alternatives (like market research of COTS of solutions, follows by project planning, followed by contracting).  The statement of work (SOW) may reference specific product/service addressing a specific established Interior standard or requirements (like a technical refreshment or version upgrade).
· Authorizing resources to be allocated and used for the project objectives.
· Identifies, recognizes and gives authority to the Project Manager.

Life Cycle Context:
Chartering commences the project planning phase of the investment management’s acquisition (see graphic).

Definitions:
[Sponsoring] manger: is the business or program manager that has an interest in the success of the project/investment and the resources to for its work and appropriate project management.



Business need document: mission statement

Proposed solution approach or solution:  statement of objectives or statement of work (product/service) description.  

Attached:

Charter Template
< Project Name > Charter

Date
Sponsoring Program or Office Identification:
· < Program Name >
· Organizational Context and Description (flow chart)
· Program Purpose

· Tie to Strategic Plan/eGOV/PMA/Mandates
Project Overview:

· Goal 

· Statement of Objectives

· Business

· Technical 

· Assumptions, including:
· Key Stakeholders

· Constraints

· Out of Scope

Proposed Solution Approach or Solution:
· Proposed acquisition approach and optional solution statement
· Explanation of approach and solution (see above) 

· Optional: Statement of Objectives or Statement of Work (SOW)

Project Authorizing Statement:

· Program/Office sponsorship

· Use of Program/Office resources to perform project activities 

Anticipated Resources (for developing the detail project plan)

· Key Stakeholders 

· Key Integrated Project Team Members

· Other Significant Resources
Project Manager:
· < Name >

· Organizational location in the sponsoring program or office
· Signature

Authorization:
	Sponsor:
	Name
	
	IRB Chair:
	Name
	

	
	Title
	
	
	Title
	

	
	Program
	
	
	Signature
	

	
	Signature
	
	
	
	


