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NOTE:

This document includes all goals and measures originally contained in the Draft DOI Strategic Plan that was published in February 2003 for public comment.  Changes to the draft plan based on comments from the public, OMB, DOI bureaus, other Federal agencies and individuals that have been accepted by the AS/PMB and DAS/P&M during review are indicated as additions (in color) or as deletions (strikeouts).

There are a few open issues requiring closure.  Resolutions will be added to the final edition of this document. 

Mission Statement

The U.S. Department of the Interior protects and manages the Nation’s natural resources and cultural heritage; provides scientific and other information about those resources; and honors its special trust responsibilities to American Indians, Alaska Natives and special commitments to Alaska Natives and affiliated Island Communities.

	RESOURCE PROTECTION 

Watersheds, Landscapes & Marine Resources (Goal 1)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

USGS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BLM, NPS

BLM, FWS, NPS

BLM, FWS, NPS, USGS

BLM, FWS, NPS, USGS


	Strategy 1: Restore and Maintain Proper Function to Watersheds and Landscapes
· Restore Fire Adapted Ecosystems:
· Percent of acres degraded by wildland fire with post-fire rehabilitation treatments underway, completed and monitored

· Number of acres in fire regimes 1, 2, or 3 moved to a better condition class that were identified as high priority through collaboration consistent with the Implementation Plan – in total and as a percent of total acres treated
· Number of acres in prior measure moved to a better condition class per million dollars of gross investment
· Average gross cost per acre for emergency stabilization and rehabilitation by size class and fire regime for fires contained within initial attack, escaping initial attack, outside wildland-urban interface areas, in areas with compliant fire management plans, and in areas without compliant fire management plans
· Satisfaction with science information and products
· Reduce Hazardous Fuels:
· Number of acres treated that are in condition classes 2 or 3 in fire regimes 1-3 outside of WUI, and are identified as high priority through collaboration consistent with the 10-Yr. Implementation Plan, in total and as X percent of all acres treated

· Number of acres treated outside the WUI per million dollars gross investment
· Voluntary Stewardship Partnerships: Number of acres or stream/shoreline miles achieving watershed and landscape goals through voluntary partnerships

· Land Contamination: Percent of known contaminated sites remediated on DOI managed land

Strategy 2:  Improve Information Base, Resource Management and Technical Assistance
· Forge Effective Partnerships:  Satisfaction scores on resource protection partnerships
· Quality: Percent of watershed and landscape-related research studies validated through appropriate peer or independent  review 
	Outcome Goal: 

Improve Health of Watersheds, Landscapes, and Marine Resources that are DOI Managed or Influenced in a Manner Consistent with Obligations Regarding the Allocation and Use of Water

Outcome Measures:

Land Health:
· Wetland, Riparian and Upland Areas:  Percent of acres or stream / shoreline miles achieving desired conditions where condition is known and as where specified in management plans consistent with applicable substantive and procedural requirements of State and Federal Water Law  (Percent for Wetlands, Riparian and Upland  areas)

· Marine & Coastal: Percent of acres achieving desired marine/coastal conditions as specified in management plans

·  Mines: 

  - Number of land acres for which degradation from past mining has been reclaimed

  - Number of  stream-miles/acres  and number of surface acres of water for which degradation from past surface coal mining has been reclaimed improved
Water Quality: 

· Surface Waters:  Percent of surface waters that meet State (EPA approved) Water Quality Standards (X% managed, X% influenced)

Water Quantity:

· Protect and/or restore X number of surface  and ground water systems directly managed or influenced by DOI, as specified in management plans and consistent with applicable Federal and State law, by working with State and local resource managers, as appropriate, to meet human and ecological needs
Air Quality:

· Percent of time that actions on DOI lands affecting air quality meet emissions standards
· Percent of time reporting that actions  that Class I DOI lands that meet ambient air quality standards (NAAQS)  and visibility objectives 
· Percent of reporting Class I DOI lands that  meet visibility objectives 


	BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS, OSM

OSM

BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS




	RESOURCE PROTECTION 

Biological Communities (Goal 2)



	BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS, USGS

BLM, FWS, NPS, USGS

BLM, BOR (?), FWS, NPS
	Strategy 1: Create Habitat Conditions for Desired Biological Communities to Flourish
· Habitat Restoration: Number of  acres and stream/shoreline miles restored or enhanced to achieve habitat conditions to support species conservation consistent with management plans documents, program objectives, and consistent with applicable substantive and procedural requirements of State and Federal Water Law 

· Integrated Management: Number of acres of landscapes and watersheds managed through partnerships and networked lands to achieve habitat 
· Voluntary Stewardship Partnerships: Number of acres and stream/shoreline miles achieving habitat/biological community goals through voluntary agreements

Strategy 3: Improve Information and Assessments Used for Decision Making
· Forge Effective Partnerships: Satisfaction scores on biological research partnerships

· Quality: Percent of biological research studies validated through appropriate independent peer or other independent review validation methods
· Facilities Condition: Conservation and biological research facilities are in good to fair or better condition as measured by the Facilities Condition Index (lower FCI  number is good) 



	Outcome Goal: 

Sustain Desired Biological Communities on DOI Managed and Influenced Lands and Waters in a Manner Consistent with Obligations Regarding the Allocation and Use of Water 

Outcome Measures:

· Percent of species of management concern that are managed to self-sustaining levels, in cooperation with affected States and others, as defined in approved management plans documents

· Percent of threatened or endangered species listed a decade or more that are stabilized or improved

· Percent of candidate species where listing is unnecessary as a result of conservation actions or agreements

· Percent change from baseline in the number of acres infested with invasive plant species

· Percent change from baseline in the number of invasive animal species populations


	BLM, FWS, NPS

FWS

FWS

BLM, FWS, NPS

BLM, FWS, NPS




	RESOURCE PROTECTION  

Cultural and Natural Heritage (Goal 3)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM, FWS, NPS

BLM, FWS, NPS

BLM, NPS
	 Strategy 2: Manage Special Management Areas for Natural Heritage Resource Objectives
· Wilderness Areas: Percent of acres of designated wilderness achieving wilderness character objectives as specified in relevant management plans by statute
Strategy 3: Reduce Degradation and Protect Cultural and Natural Heritage Resources
· Stabilize/Rehabilitate Maintain/Restore: Percent historic and prehistoric DOI cultural properties stabilized, rehabilitated maintained, or restored

· Facilities Condition: Facilities are in good to fair or better condition as measured by the Facilities Condition Index (lower FCI number is good)
Strategy 4: Increase Partnerships, Volunteer Opportunities, and Stakeholder Satisfaction
·  Volunteers: Number of volunteer hours per year supporting cultural and natural heritage resources  [Moved to Mgmt. Sect.]
·  Partnerships: Partner satisfaction scores with DOI on cultural  and heritage resource partnerships
· Facilities Condition: Facilities are in fair or better condition as measured by the Facilities Condition Index (lower FCI number is good)  [moved to Strategy 3]
	Outcome Goal: 

Protect Cultural and Natural Heritage Resources 

Outcome Measures:

Cultural Resources
· Percent of cultural properties and collections on DOI inventory in good or stable condition
· Percent of cultural and paleontologic collections in DOI inventory in good condition21
·  Percent of participating cultural properties managed or owned by others in good or stable condition

Natural Heritage Resources:

· Percent of paleontologic localities and collections in DOI inventory in good to fair  or stable condition 
· Percent of Special Management Areas meeting their heritage resource objectives under the authorizing legislation.

Understanding and Appreciation: 

· Percent of Indian and Alaska Native students demonstrating knowledge of native language, history and customs


	BLM, FWS, NPS

BLM, FWS, NPS

NPS

BLM, FWS, NPS

BLM, FWS, NPS

BIA


	RESOURCE USE
Provide Access for Responsible Use and Optimal Value (Energy) [Goal 1]


	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM

MMS

BLM, MMS

BLM, MMS


	Strategy 1: Effectively Manage and Provide for Efficient Access and Development 

· Processing: 

-Actual number of pending cases of permits and lease applications that are in backlog status for fluid energy minerals (APD’s), solid energy minerals (LBA’s) and rights-of-way (lower number is good) 
Strategy 2: Enhance Responsible Use Management Practices
· Oil Spills:  Achieve an oil spill rate for offshore development of no more than .00001 barrel spilled per barrel produced (lower number is good)

Strategy 3: Ensure Optimize Value Through Effective Lease and Permit Management  
[No key measures were selected]

Strategy 4: Improve Information Base, Resource Management and Technical Assistance 

· Satisfaction Rating:  Improve stakeholder satisfaction rating with energy resources permitting process
· Baseline Information: Number of targeted basins with oil and gas resource assessments available to support management decisions

	Outcome Goal: 

Manage or Influence Resource Use to Enhance Public Benefit, Promote Responsible Use, and Ensure Optimal Value - Energy 

Outcome Measures:

Provide for access:

· Number of onshore acres available for energy resource exploration/ development consistent with applicable management plans or permitting requirements

· Implement National Energy Policy by holding offshore sales consistent with the Secretary’s 5-Year Program

Responsible Use:

· Reduce average acreage disturbed during per permitted energy exploration  or and development activityies through the implementation of best management practices 
· Increase the Strategic Petroleum Reserve by X million barrels of oil by 2005
· Coal: 
-     Ensure X percent of active sites are free of in compliance with regulations governing off-site impacts
-    Number of acres where reclamation goals are achieved as evidenced by released from Phase III Performance Bonds
Optimal Value:

· Royalties received for mineral leases are X percent of predicted revenues, based on market indicators, in the production year and X percent of value (determined by regulation) after verification and audit

· Percent of onshore acres offered receiving acceptable price or number of bids per tract

· Percent of revenues disbursed on a timely basis per regulation


	BLM, MMS

MMS

BLM, MMS

MMS

OSM

OSM

MMS

BLM

MMS




	RESOURCE USE
Provide Access for Responsible Use and Optimal Value
(Non-Energy Minerals)  [Goal 2]


	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM

USGS

USGS

BLM, MMS, USGS
	Strategy 1: Effectively Manage and Provide for Efficient Access and Production
· Processing: 

· Average time for review and approval of saleable, leasable and locatable minerals processing actions (lower number is good)

Strategy 4: Improve Information Base, Resource Management and Technical Assistance 

· Baseline Information: Percent of non-energy mineral areas with adequate information (soil survey, vegetation mapping, hydrologic assessments, wildlife assessments, mineral resource assessments, geologic maps, mineral locality data, and geochemical surveys) available to support management decisions
· Baseline Information: Average square miles of the United States with non-energy mineral information available to support management decisions

· Quality and Utility of Information: Percent of studies validated through independent peer review or other external independent validation methods

	Outcome Goal: 

Manage or Influence Resource Use  to Enhance Public Benefit, Promote Responsible Use, and Ensure Optimal Value – Non-Energy Minerals 

Outcome Measures:

Access: 

· Number acres available for non-energy mineral resource exploration and development consistent with applicable management plans

Responsible Use:

· Number of acres reclaimed to appropriate land condition and water quality standards

· Number of acres of disturbance avoided through use of best management practices


	BLM, MMS

BLM, MMS

BLM, MMS


	RESOURCE USE
Provide Access for Responsible Use and Optimal Value (Forage) [Goal 3]


	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM

BLM

BLM


	Strategy 1: Provide access for grazing
· Permit Processing: Average time (average reduction, number of days) for processing and issuance of grazing permits (lower number is good) 
 

Strategy 2: Enhance Responsible Use Management Practices
· Restoration: Percent of acres with DOI range improvements resulting in sustainable grazing

 

Strategy 4: Improve Information Base, Resource Management and Technical Assistance
· Baseline Information: Percent of rangeland areas with adequate information (soil surveys, vegetation mapping, hydrologic assessments, and wildlife assessments) available to support management decisions22   
	Outcome Goal: 

Manage  or Influence Resource Use  to Enhance Public Benefit, Promote Responsible Use, and Ensure Optimal Value – Forage 

Outcome Measures:

Access: 

· Number of Animal Unite Months (AUM) available for resource use  consistent with applicable management plans

Responsible Use:

· Percent of permitted acres maintained at appropriate land conditions and water and air standards


	BLM

BLM


	RESOURCE USE
Provide Access for Responsible Use and Optimal Value (Forest Products)  [Goal 4]


	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BIA, BLM
	Strategy 1: Provide Access for Production
· Forest Resource Opportunities:  Percent of acres available for sale of forest and woodland products consistent with current management plans
Strategy 4:  Improve Information Base, Resource Management and Technical Assistance

· Quality and Utility of Information: Percent of studies validated through independent peer review or other external independent validation methods

	Outcome Goal: 

Manage or Influence Resource Use  to Enhance Public Benefit, Promote Responsible Use, and Ensure Optimal Value – Forest Products 

Outcome Measures:

Access:

· Percent of Allowable Sale Quantity offered for sale

· Volume of wood products harvested consistent with applicable management plans

Responsible Use:

· Percent of permitted acres maintained at appropriate land conditions and water quality standards

Optimal Value: 

· Net return on DOI expenditures per acre/unit managed for timber sales


	BIA, BLM

BIA, BLM

BIA, BLM

BLM




	RESOURCE USE
Deliver Water and Generate Hydropower, Consistent with Applicable State and Federal Law, in an Environmentally Responsible and Cost Efficient Manner Production (Water)  [Goal 5]


	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BOR

BOR
BOR

BOR

BOR

BOR

BOR
	Strategy 1: Operate and Maintain a Safe and Reliable Secure Water Infrastructure
· Facilities Reliability: 
-  Water Facilities infrastructure are in good to fair or better condition as measured by the  Facilities Reliability Rating Condition Index 
· Facilities Condition: 

-    Facilities (exclusive of FRR facilities) are in good to fair or better condition as measured by the Facilities Condition Index (FCI) 

Strategy 2: Effective Water Management to Optimize Supply 

· Amount of water recycled, reused or desalinated
· Amount of additional water provided through purchase, lease or transfer to meet identified needs
· Supply Management: Number of acre-feet made available annually (acre-feet from: desalinization; water transfers; water banking/conjunctive use; water conservation; reuse; recycling)
[BOR developing alternative measures]
Strategy 3: Address Environmental  Concerns
· Requirements: Percent of environmental audit findings addressed

Strategy 4:  Complete Construction Projects to Increase Delivery Infra-structure and Water Availability

· Increased Supply:  Potential acre-feet made available through completion of projects
	Outcome Goal: 

Deliver Water Consistent with Applicable State and Federal Law, in an Environmentally Responsible and Cost-Efficient Manner 

Outcome Measures:

Water Delivery:
· Acre-feet of water delivered consistent with applicable substantive and procedural requirements of Federal and State water law

Reliability: 

·    Reduce the amount  of acre-feet of restricted capacity (lower # is good)

·   Percent of water facilities that do not receive Federal  or State notices of violation under environmental requirements as defined by Federal and State law.
Maximize Cost-Efficiency and Value: 

· Cost per acre-foot of water delivered to operate water storage facilities at full capacity. (lower number is good)
	BOR

BOR

BOR

BOR


	RESOURCE USE
Deliver Water and Generate Hydropower, Consistent with Applicable State and Federal Law, in an Environmentally Responsible and Cost Efficient Manner Production (Hydropower)  [Goal 6]


	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BOR

BOR
BOR


	Strategy 1: Operate and Maintain Reliable, Safe and Secure Power Facilities 

· Facilities Reliability:  
-  Hydropower facilities and dams are in good to fair or better  condition as measured by the appropriate Facilities Reliability Rating Condition Index 
· Facilities Condition: 

-    Facilities (exclusive of FRR facilities) are in good to fair or better condition as measured by the Facilities Condition Index (FCI) 

  

Strategy 3: Address Environmental Concerns
· Requirements: X% of environmental audit findings addressed


	Outcome Goal

Generate Hydropower, Consistent with Applicable State and Federal Law, in an Environmentally Responsible and Cost-Efficient Manner 

Outcome Measures:
Achieve Cost Efficient Power Generation:

· Achieve the top quartile of lowest cost hydropower producers: Percentile of lowest cost hydropower producers, comparing cost per megawatt of installed capacity

Assure Reliability of Reclamation Generation: 

· Achieve the Industry Average or Lower Forced Outage Rate: Percent of time in forced outage equal to or better (lower) than the industry average

· Percent of power facilities that do not receive notice of violations under environmental requirements as defined by Federal and State law (lower number is good)
	BOR

BOR

BOR


	RECREATION
Improve Access to Appropriate Recreation Opportunities on DOI managed or Partnered Lands and Waters Provide for a Quality Recreation Experience, including Access, and Enjoyment of Natural and Cultural Resources on DOI Managed and Partnered Lands and Waters (Goal 1)

	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM, FWS, NPS

BLM, BOR, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS

BLM, BOR, FWS, NPS

BLM, FWS, NPS


	Strategy 1: Improve Capacities to Provide Access for Recreation Where Appropriate
· Recreational Opportunities:  Number of acres/ river and shoreline miles made available for recreation through management actions and partnerships 

· Universal Access:
-  Percent of universally accessible facilities in relation to the total number of recreation areas 
Strategy 2: Promote Recreation Opportunities
· Efficient Transactions: Number of on-line recreation transactions supported by DOI  (number of people served; number of transaction opportunities)
Strategy 3: Manage Recreation Activities Seamlessly
· Volunteers: Number of volunteer hours per year supporting recreation goals [Moved to Management Section]
· Enhance Partnerships: Percent of recre-ation areas with community partnerships

· One-Stop Access: Number of individuals using interagency pass
	Outcome Goal: 

Improve Access to Appropriate Recreation Opportunities on DOI Managed or Partnered Lands and Waters 

Provide for a Quality Recreation Experience, including Access, and Enjoyment of Natural and Cultural Resources on DOI Managed and Partnered Lands and Waters
Outcome Measures:

· Percent of DOI recreation areas where visitation goals have been achieved

· Satisfaction of meeting public demand for recreation as measured by a general public survey


	BLM, FWS, NPS

BLM, FWS, NPS




	RECREATION
Ensure a Quality of Experience and Enjoyment of Natural and Cultural Resources on DOI Managed and Partnered Lands and Waters (Goal 2 )  [Merged with Goal 1]

	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM, BOR, FWS, NPS

NPS

BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS
	Strategy 1: Enhance the Quality of Recreation Opportunities
· Facilities Condition: Facilities are in good to fair or better condition as measured by the Facilities Condition Index (lower FCI number is good)

Strategy 2: Provide Effective Interpretation and Education Programs 

· Facilitated Programs:  Number of visitors served by facilitated programs 

Strategy 3: Ensure Responsible Use in Recreation to Protect Natural, Cultural and Recreational Resources
· Sustainable Use: (#) % of sites or areas where level of visitation has not significantly damaged natural or cultural resources (lower number is good) 
 

Strategy 4: Improve Assessment and Information for Decision Making
· Expand Science Base
· Stakeholder satisfaction score for adequacy of information base for recreation
· Manager satisfaction scores for 

      technical assistance and science products for recreation purposes 


	Outcome Goal: 


Ensure a Quality Experience and Enjoyment of Natural and Cultural Resources on DOI Managed or Partnered Land and Waters 

   [Merged with Goal 1 – see previous page]

Outcome Measures:
· Satisfaction with quality of experience (e.g., Goals Met: Sporting/Physical Experiences, Natural Experiences, Educational Experiences; Needs Met: Information, Facilities, Wait-Time )


	BLM, FWS, NPS


	RECREATION

Provide for and Receive Fair Value I Recreation Goal 3 2)

	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BLM, BOR, FWS, NPS

NPS
	Strategy 1: Promote Quality Commercial Services for Recreation
· Increase Competition: Percent of concession activities with performance-based contracts 

 

Strategy 2: Effectively Manage Commercial Service Fees and Recreation Fees
· Public benefit from recreation concession activities:

· $ collected in concession 


	Outcome Goal: 

Provide For and Receive Fair Value in Recreation 

Outcome Measures:

·   Customer Satisfaction with value for fee paid 

· Public benefit from recreation concession activities:

· $ collected in concession 


	BLM, FWS, NPS


	SERVING COMMUNITIES

Protect Lives, Resources and Property (Goal 1)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

OLES

BLM, FWS, NPS

BLM, FWS, NPS

BLM, FWS, NPS

USGS

OHA

OHA

OHA
	Strategy 1: Improved Fire Management
· Improve Fire Prevention and Suppression:
· Percent of unplanned and unwanted wildland fires controlled during initial attack

· Number of acres burned by unplanned and unwanted wildland fires**
· Average gross cost per acre for suppression by size class and fire regime for fires contained within initial attack, escaping initial attack, within wildland-urban interface areas, in areas with compliant fire management plans, and in areas without compliant fire management plans 

· Reduce Hazardous Fuels: 

· Number of acres treated that are in the Wildland Urban Interface (WUI) and are identified as high priority through collaboration consistent with the 10-Yr. Implementation Plan, in total and as X% of all acres treated 

· Number of acres in WUI treated per million dollars gross investment

Strategy 2: Improve Public Safety and Security and Protect Public Resources from Damage
· Homeland Security: Percent  of facilities with security plans [internally reported only] 

· Mitigate Hazards: Percent of physical and chemical hazards mitigated within 120 days to ensure visitor or public safety (e.g. X% mines, X% dams, etc.) 
· Facilities Condition: 

-    Buildings (e.g., administrative, employee housing) in good to fair or better condition as measured by the Facilities Condition Index (FCI) 

-    Other facilities, including roads, dams, trails, bridges are in good to fair or better condition as measured by an appropriate FCI 
Strategy 3: Provide Information to Assist Communities in Managing Risks from Natural Hazards
· Adequacy: Percent of sampled stakeholders reporting adequacy of science base to inform decision-making for each hazard management activity (volcanoes, earthquakes, etc.)

 
Strategy 4: Promote Respect for Private Property 
· Hearings and Appeals: 
-  Percent of non-probate cases that average one year  or less before the Office of Hearings and Appeals (OHA)

 -  average number of days that non-probate cases in the oldest quartile are pending before OHA (lower number is good)
- Percent of Indian probate cases that average 9 months or less before OHA

	Outcome Goal: 

Protect Lives, Resources and Property 

Outcome Measures:

Wildland Fire:
· Loss of life is eliminated, and firefighter injuries and damage to communities and the environment from severe, unplanned and unwanted wildland fire are reduced
· Amount of time lost from firefighter injury in proportion to the number of days worked (across all agencies)
· Number of homes and significant structures lost as a result of wildland fire
Law Enforcement 

· Visitor lives lost or serious injuries due to illegal activities on DOI lands and in DOI facilities  (incidents per 100,000 visitors/resident days) 
Homeland Security: 

· Facility Risk Reduction: All DOI facilities and designated critical assets meet national  physical security guidelines [Internally reported only]
Hazards: 

· X% communities using DOI science on hazard mitigation, preparedness and avoidance for each hazard management activity (flood, earthquakes, drought etc.)

· Decision Maker Satisfaction: 

· Met need for information

· Helped achieve goal of reduced risk  
· Met need for information to help achieve goal of reduced risk  [merger of the two measures]
· Reduce safety risks from abandoned mine lands by reducing the exposure potential for X people

 Injury Reduction: 

· Number of fatalities and serious injuries among workers in DOI permitted activities. (lower number is good)

· Number of fatalities and serious injuries on DOI managed or influenced lands and waters (lower number is good)

 
	BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BIA, BLM, FWS, NPS

BLM, FWS, NPS

OLES

USGS

USGS

USGS

OSM

BLM, MMS, NPS

BLM, FWS, MMS, NPS


	SERVING COMMUNITIES

Advance Knowledge Through Scientific Leadership (Goal 2)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	USGS

USGS

USGS
	Strategy 1: Expand the Scientific Knowledge Base 

· Content and expanse of knowledge base
· Percent of land with temporal and spatial monitoring, research, and assessment/data coverage to meet land use planning and monitoring requirements

Strategy 2: Enhance the Quality and Objectivity of DOI Science
· Quality: Percent methodologies, percent data, percent studies validated through appropriate independent peer review or other independent validation methods
  
Strategy 4:  Infrastructure Management 
· Facilities Condition: Facilities are in good to fair or better condition as measured by the Facilities Condition Index  
	Outcome Goal : 

Advance Knowledge Through Scientific Leadership and Inform Decisions Through the Applications of Science 
Outcome Measure:

·  Research:  Soundness of methodology, accuracy, and reliability of science (program evaluation, peer review)

·  Inform decisions through the applications of science:
· Improved stakeholder access to needed science information (number score)

· Stakeholders reporting that information  helped achieve goal (number score) 


	USGS

USGS

USGS




	SERVING COMMUNITIES

Fulfill Indian Trust Responsibilities (Goal 3)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BIA, OHA, OST

OST

OST

BIA, OST

BIA/ BLM

BIA

MMS

BIA

MMS

BIA

OST

OIWR

OST


	Strategy 2: Improve Indian Trust Ownership and Other Information
· Probate: Percent of estate assets distributed and title information updated in standard probate process cycle time (X)

· Probate:  Percent of probate cases where document preparation and post/record work has been completed

· Ownership Information: Percent of missing owner information (accounts) recovered

· Title Information:  Percent of title encumbrances filed within X days

· Title, Boundary and Survey Information: Percent of tracts for which DOI has data responsibility where real property ownership data are current, standardized and integrated 

· Land Acquisitions:  Number and acreage of  land acquisitions to increase land use capabilities and reduce fractionation of land interests

Strategy 3: Improve Management of Land and Natural Resource Assets
· Ensure Timeliness of Mineral Revenue Payments to American Indians: 

-  Record X percent of revenue in the Trust Financial Accounting System within 24 hours of  receipt; 

-  Disburse X percent of revenue to OTFM within 24 hours of receipt 

-  Provide lease data to BIA for X percent of royalties within 21 days of receipt; 

-  Match lease data for X percent of ownership within 10 days

· Appraisals: Percent of appraisal reports completed within requestor business requirement

· Tribal Water Rights:  TBD

Strategy 4: Manage Trust Fund Assets for Timely and Productive Use
· Timeliness:  X% individual and Tribal beneficiaries receiving timely account statements


	Outcome Goal: 

Fulfill Indian Trust Responsibilities 
Outcome Measures:

 Beneficiary Services:
· Percent accuracy and timeliness of Provide accurate, timely information provided to Trust beneficiaryies (percent accuracy) 
Historical Accounting
· Percent of IIM and Tribal accounts for which historical accounting has been completed 
Trust Fund Accountability

· Percent of Federal Managers Financial Integrity Act management control plans with corrective actions in place

Indian Self-governance and Self- determination 

· Percent of Tribal and individual Indian Assets managed by Tribes that seek to do so 


	BIA, OST, OHTA

OHTA

OST

OST


	SERVING COMMUNITIES

Quality Communities for Tribes and Alaska Natives (Goal 4)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	BIA

BIA

BIA

BIA

BIA

BIA

BIA

BIA

BIA

BIA

BIA

BIA
	 Strategy 2: Improve Education and Welfare Systems for Indian Tribes and Alaska Natives
· Learning Environment
· Facilities Condition:  Facilities are in good to fair or better condition as measured by the Facilities Condition Index (lower FCI number is good)

· Learning Approach
· Percent of teacher proficiencies in select subject areas

· Teacher retention rate

· Student attendance rate

· Learning Progress
· Percent of children able to read independently by the 3rd grade

· Percent of students achieving high school graduation or equivalent 
· Housing: Facilities are in good to fair or better condition as measured by the Facilities Condition Index (lower FCI number is good) 
Housing: Reduce the unmet need for decent, safe, and sanitary housing in Indian Country 
Strategy 3: Promote the Economic Vitality of Indian Tribes and Alaska Natives 

· Capital:
· Number of jobs created through capital provided by DOI loans

· Percent job retention one year out

· Cost per job achieved (lower number is good)

Strategy 4: Enhance Public Safety
· Violent Crime: Part 1 violent crimes to X per 100,000 inhabitants (lower number is good)

· Detention: Law enforcement facilities are in good to fair or better condition as measured by the Facilities Condition Index (lower FCI number is good)


	Outcome Goal: 

Quality Communities for Tribes and Alaska Natives
Outcome Measures:
Education and Welfare: 
· Achieve parity between Tribal community and US rural area national average on high school graduation, mortality and substance abuse rates 
Economic Growth:
· Achieve parity between Tribal community and US national average on rural  unemployment rates

Public Safety: 

· Achieve parity between Tribal community and US national average on violent crime


	BIA

BIA

BIA




	SERVING COMMUNITIES

Quality Communities for Insular Areas (Goal 5)



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	OIA

OIA
	Strategy 2: Increased Economic Development
· Private Sector Employment: Ratio of private sector jobs to total employment

· Grants: Percent of grants projects (including capital, operational, and technical assistance grants) achieving identified goals as planned


	Outcome Goal: 

Increase Economic Self-Sufficiency of Insular Areas 
Outcome Measures:

· Federal assistance as a percentage of GDP for insular economies (lower number is good)

[OIA will use an annual proxy measure since it will not be feasible to collect GDP measure data for several years.  Annual proxy:

“Ratio of Federal revenue to total revenues in insular areas”


	OIA




	MANAGEMENT



	Bureau contributing data to IO measure
	Intermediate Outcome & Measures
	End Outcome and Measures
	Bureau contributing data to EO measure

	PPM

PPM

PPM

ALL [EEO coord.]

ALL [PPM coord.]

ALL [PPM coord.]

BLM, FWS, NPS

ALL (PFM coord.)

OCIO

OCIO

OCIO

CCSE

PFM

ALL [MRPS lead]
	Strategy 1: Human Capital Management:

· Human Capital Plan Implementation:
­    Human Capital Implementation Plan: Percent of milestones for action in the HCIP that are completed; percent of milestones in the HCIP for which outcome goals have been identified; percent of completed HCIP milestones that lead to achieving the outcome goals 

­    Performance-Based Management: Percent of SES executives and direct reports with program management or administrative responsibilities that have performance agreements containing GPRA, President’s Management Agenda and Citizen-Centered Governance performance-based elements

­    Enhanced Management Skills: Percent of all managerial / supervisory positions (SES/non-SES) with training involving the Secretary’s 4C’s (including use of volunteers)

· Diversity: Workforce diversity is X percent over baseline levels  
· Safety:  

(    Number of fatalities and serious injuries per 10,000 among employees at DOI (lower number is good)

· Reduce by X percent the average number of days that employees are off the job on workmen's compensation (lower number is good)
· Volunteers: 
 -   Number of volunteer hours per year supporting DOI mission activities cultural and natural heritage resources

 -   Number of volunteer hours per year supporting recreation goals  

[moved from other mission areas]
Strategy 2: Improved Financial Management

Strategy 3: Performance-Budget Integration

· Cost Management:  Percent of bureaus and offices fully implementing accurate, activity-based cost accounting systems in compliance with Departmental guidelines 

      [To be amended]

Strategy 4: Citizen-Centered E-Government and Information Technology Management

·  IT Management: Percent of time security systems prevent unauthorized access  Percent of time that 95% or more of personal computer systems are up and running and internet accessible.

·  IT Investment: Number of major IT investment projects for which cost estimates, established in project or contract agreement, meet actual costs within a variance of X percent

· Percent of business cases IT investments reviewed/approved through the CPIC process

Strategy 5: Competitive Sourcing, Contracts/Grants Management:

· FAIR: Compete public-private or direct conversion competitions involving 15% of FTE listed on DOI-wide FAIR Act Inventories by close of FY ‘03

· Performance-Based Contracting: At least X percent of DOI new or renegotiated contracted dollars are covered under performance-based service contracts

Strategy 6: Performance/Process Improvement
· Facilities Management: 

–   Construction Maintenance: Percent of facilities that have a calculated Facilities Condition 
	Outcome Goals/Measures: 

Workforce Has Job-related Knowledge and Skills Necessary to Accomplish Organizational Goals

· Percent of managers who indicate that their workforce has the job-relevant knowledge and skills necessary to accomplish the organizational goals

Accountability

·    Improve overall program performance results by X percent over prior year (Percent of DOI GPRA performance measure targets met) 

·    Percent of managers satisfied with the availability and relevance of financial performance data

· Obtain unqualified audit for DOI’s eight bureaus, the Departmental offices, and the Department’s consolidated financial statements

Modernization 

· Improve the Department/bureau IT Management Process (consisting of IT Investment Management, Software Acquisition, Information Security, Enterprise Architecture, Software Development, IT Human Capital, and Data Management) by achieving a Capabilities Maturity Model (CMM) Level “x” by FY 200_.

· IT investments meet business/program needs:

· Business cases established  for X percent of investments 
· Percent of business cases reviewed/approved by CPIC process [moved to Strategy 4]
· Percent of IT operations meeting needs of managers and employees

 Integration

· Aggregate cost savings realized from process improvements

· Percent of business lines with shared process solutions using common systems to eliminate redundancy
· Percent of identified co-location opportunities that are achieved

Customer Value    

· Percent of external customers satisfied with services provided by the Department (survey results)


	ALL [PPM coord.]

ALL [PPP coord.]

ALL

PFM

OCIO

OCIO

ALL [PPP coord.]

ALL [PAM coord.]

ALL [PPP coord.]




