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OMB has not given us definitive answers as to what they will require for e-government projects.  This approach is designed to identify the resources needed to fund DOI participation, implement e-government initiatives, to coordinate the various cross-cutting efforts, and to reduce duplicative paperwork.  

The lead bureau/office prepares a 300 for Geospatial One Stop, Recreation One Stop, and for DOI cross-cutting systems.  See BY 2005 DOI Exhibit 300s by category for cross-cutting systems.   These 300s follow all the same procedures as any major project.  Leads for 300 preparation should also prepare a 300-1template covering common elements for participating bureaus and offices, and should try to coordinate with all participating bureaus and offices, so that all costs are covered but not duplicated.  

DOI leads for e-government projects led by another agency should prepare a 300-1 template covering DOI participation only, to be used by individual bureaus & offices to cover their needs and costs to implement the overall project.  See list of current OMB e-government projects underway.  Each bureau and office participating in any E-Government project and DOI cross-cutting project being led by another bureau/office only prepares a 300-1, using the template prepared by the DOI lead.  

Instructions for completing 300-1 for e-gov or cross-cutting projects

Unique Project identifier

See guidelines for project identifier.

Project Composition:  Current E-Gov (Y/N/Potential)

Answer Y for all OMB e-gov projects and for all cross-cutting systems.  Potentially cross-cutting systems and any project that serves a function common to other bureaus or offices, including those external to DOI, should be listed as having e-gov potential.  Note that not all potential e-gov projects will be carried forward to enterprise systems immediately.  Answer N only for projects unique to your bureau/office.  

Summary of Spending for Project Stages

OMB has been clear that we are to include all resources needed for participating in e-gov projects.  For consistency, we should treat all DOI cross-cutting systems similarly.  Include costs for developing user requirements or migration plans and deployment costs that will not be covered by enterprise or external agency efforts (for example, training costs, internal data standardization, migrating or populating databases, equipment purchases needed for implementation and not covered under tech refresh).  Coordinate spending plans with DOI lead to ensure all costs are covered but not duplicated.  

I.A.  Project Description

For OMB e-gov projects and for cross-cutting systems, use the description from the 300-1 template prepared by the lead agency or bureau.  Also describe the participation required to implement this project within your bureau or office (see examples above).  Projects that are separate from but appear to be related to an ongoing e-gov or enterprise project are particularly critical to describe, to show linkages with other efforts and to show differences between projects.  Many projects may on the surface seem to address the same needs, but when properly described actually perform significantly different functions.  Projects that are bureau/office specific need to clearly show why there is no potential for e-gov or cross-cutting effort.

I.C.  Performance Goals and Measures

Use the goals and measures from the 300-1 template, showing only the contribution from your bureau/office.

I.H.2.  Original Baseline

Include only the bureau/office specific milestones.

II.A. Enterprise Architecture (DOI Requirement), II.B.  Security (DOI Requirement), and II.C.  GPEA (DOI requirement)

Follow guidelines for architecture, security and GPEA.

