Minutes from
 The Monthly Capital Planning Working Team Meeting / Conference Call

December 05, 2006 (12:00 – 2:00 PM)
· The Capital Planning Working Team (CPWT) will be co-chaired.  Mona Singleton has agreed to be the Bureau co-chair for this year and Ron Shepherd is the PMD co-chair.  Joan Kimmel-Frantz will serve as the secretary.  CPWT minutes will be reviewed by the co-chairs and then sent out to the CPIC coordinators.  
CPIC/eCPIC Reporting Requirements and Updates

· Action Item - The due date for the Bureau “watch list” responses for investments listed on OMB’s watch list to PMD is COB Dec 5th.  
· The consolidate infrastructure investment has shown up on the OMB watch list for IT security and is being resolved by Larry Ruffin through the BITSMs.  PMD may need some additional information next week.  If PMD needs additional information they will contact the CPIC coordinators with a quick turnaround.

· Action Item - All Exhibit 53 data elements are due to be updated in eCPIC by Dec 11th.  PMD is expecting few if any funding changes.  IMARS is fully funded at the Departmental level.  The FBMS project costs may be adjusted. Bureaus should not make their FBMS bureau adjustments at this time. 

· OMB provided scores and they are lower overall compared to last year.  The scores were not explained, so don’t get hung up on the scores.  Most of the issues were security issues and PMD is working with the capital planners and OCIO Cyber Security Division to resolve them. DOI did much better than many other agencies with a lower percentage of IT investments on the watch list. 

IT Sub-Portfolio Designations to E-Gov & ITMC Update

· DOI had a successful IRB meeting in November in preparation for the DOI 09 portfolio.  The e-Gov team is looking at Part I (and 4) and the ITIMC looking at Part II (and III).  They are meeting next week to develop portfolio selection criteria.  It looks like we have everyone’s buy-in on this approach.  PMD will share the criteria once they have it sorted out. 
Select Requirements and Updates

· PMD is trying to finalize what the submission criteria will be for the Jan 31 submission.  The CPIC guidance is expected to be out the end of Dec.  The date for all the bureau contributions forms will be Jan 31 for enterprise initiatives not the infrastructure initiatives.  The infrastructure categories are changing.  A group lead by Mary is putting together a strawman of infrastructure categories for the ITMC.  Mary’s team is meeting on Friday to discuss the new infrastructure categories.  If you are interested in being on the team let Mary know.   The infrastructure funding will be reported by Feb 20th.  The updates will include a limited amount of information such as project description, and updated funding tables. 
Control Requirements and Updates
· This year we don’t anticipate any changes to the control reports.  Please continue to load the support documents into the eCPIC resource library except the project control report templates, which will be loaded into ePMIS through PMD.  We all will eventually be using ePMIS directly.  The next quarterly control review report is due January 15th.  The only things you have to submit are the control report templates.  If a variance exceeds 10%, then you are required to do the extra one page report that explains the variance.  The report should be e-mailed to Will.  
· The first quarter project reviews are being instituted by PMD.  

· PMD is modifying the list of projects that needs to be reported monthly.

· PMD is almost done with the operational analysis calendar for the scorecards. It will be out to the CPIC coordinators early next week. 

ITIM Maturity Status and Requirements

· The 2007 ITIM maturity status for DOI is close to achieving 70% of ITIM stage 3 reporting by the end of fiscal year. 

OCIO Scorecard

· For the e-Gov scorecard if you have not reached 70% (fully completed Stage 3 “key practices”) for the ITIM requirement then you are red on the scorecard.

· Larry referenced Tracia’s overview of the scorecard and expectations.

ePMIS Status, Usage and Reporting Requirements

· PMD is working on standing up ePMIS, the problem is with access to the system.  It is not a stable environment.  ePMIS is planning to go into Beta this week.  They hope to go live in the next two weeks.  The training for project managers should go live in January.

CPWT Planning Session for FY 2007
· PMD looked at lessons learned from out last meeting, which boiled down to communications, sharing, and practices being done at a bureau level. 
· What are several goals that the CPWT wants to accomplish this year and what are the timeframes we should set?
· A suggestion was to have the PMD staff invited to the bureau IRM meetings.
· Action Item - PMD will mail the scorecard to all the capital planners since they did not all get a copy of it and improve the communications with Tracia. 
· It was suggested to put a question and answers section on the CPIC webpage and a decision register and look at a sub-team to possibly restructure the information in a user friendly manner.  
· Action Item - Mona will lead a team to develop a communications plan.  Larry also volunteered for the team.  
· Action Item - Greg is taking the lead working with Roberta on defining definitions.  Mona will send them some background information on this as a starting point.
· Action Item - PMD will send out the lessons learned which can be used to set priorities.
· Another topic brought out was training, such as SMEs, board, project managers and CPIC coordinators.  
· Action Item – Phil Simons, BIA, offered to share their training plan, although it has not been updated recently.
Next CPWT Meeting:  January 4th , 2007
