OMB CHANGES TO THE FEA SECTIONS OF THE EXHIBIT 300

August 13, 2003


Guidance on how to complete Section I.C. Table 2 Performance Goals and Measures of the Exhibit 300

All new IT investments that are development, modernization, or enhancement (DME) for 2005 and beyond must use Table 2 and are required to use the FEA Performance Reference Model. The PRM Version 1.0, includes detailed guidance about how to incorporate PRM Indicators into the performance goals and measures table below.  Please use Table 2 below and the PRM to identify the performance information that pertains to the major IT Investment.  Ensure there is a complete tie-in to the strategic goals and objectives described in section I.B.1.  Identify the end and intermediate measures and outcomes that this investment supports in the DOI Draft Strategic Plan.  The Measurement indicator should map directly or indirectly to the measures in the DOI Draft Final Strategic Plan FY 2003-08.  The “How To Guide” of the PRM Volume 2 is located at http://www.doi.gov/ocio/cp/PRM Draft II.pdf
Table 2

	Fiscal Year
	Measurement Area (All 4 areas are mandatory)
	Measurement Category
	Measurement Indicator 
	Baseline
	Planned Improvements to the Baseline
	Actual Results

	2005
	Mission and Business Results
	
	
	
	
	

	2005
	Customer Results
	
	
	
	
	

	2005
	Processes and Activities
	
	
	
	
	

	2005
	Technology
	
	
	
	
	

	2006
	Mission and Business Results
	
	
	
	
	

	2006
	Customer Results
	
	
	
	
	

	2006
	Processes and Activities
	
	
	
	
	

	2006
	Technology
	
	
	
	
	


Instructions and Example on how to complete Section I.C. Table 2 Performance Goals and Measures of the Exhibit 300

There are at least nine decisions required to identify the performance information that pertains to investments, and to ensure a complete tie-in to the strategic goals and objectives described in section I.B.I   The decision steps include:

1. Review and understand all the definitions and terms of references in the Federal Enterprise Architecture.  

2. Review the I.B.I and ensure that your strategic goals and objectives selected in section I.B.I ties directly to one of the four business areas described in the Business Reference Model. These include, Service to Citizens, Management of Government Resources, Support Delivery of Services and Mode of Delivery. For example:  Services to Citizens. 

3. Next, select a Line of Business under the Business Area chosen from the Business Reference Model (BRM).  For example, Environmental Management is one line under Service to Citizens. .

4. Then, select one of the four measurement areas from the Performance Reference Model.  This is either Mission and Business Results, Technology Measurement, Customer Services, or Process and Activities.  If the measurement area is “Service to Citizens,” the measurement area will be the Measurement Category.  In example, one that is Environmental Management. 

5. Now select a measurement category.  If the business area is “Service to Citizens, then the measurement category is the same as the line of business.  For example “Environmental Management.”

6. In step 6, select the measurement indicator from the Department of Interior Strategic Plan. If the program or activity involves Information Technology or uses information technology for improvement, then indicators also are selected from the DOI IT Strategic Plan. For example, % of acres achieving desired environmental condition, e.g. watershed or landscape.

7. Select a baseline indicator from A-11 PART submissions.  For example % of acres of landscapes or watersheds to be improved.

8. In step 8, the planned improvement is quantified.  For example, a 5 % improvement over the baseline. 

9. Step 9, involves the recording and tracking of actual results in tool suites. These results become the baseline for future years.  

Table 2 Example 1
	Step 1: Review Terms in FEA.  


	Step 2: Business Area
	Step 3: Line of Business
	

	
	Service to Citizens
	Environmental Management 
	

	Fiscal Year
	Step 4: Measurement Area
	Step 5: Measurement Category
	Step 6: Measurement Indicator
	Step 7: Baseline
	Step 8: Planned Improvements to the Baseline
	Step 9: Actual Results

	2005 
	Mission and Business Results
	Environmental Management
	% of acres achieving desired conditions
	% of acres to be improved
	5 % improvement 
	% Actual Achieved

	2005 
	
	
	
	
	
	

	2005
	
	
	
	
	
	

	2005
	
	
	
	
	
	

	2006
	
	
	
	
	
	


Example one concentrates on a program investment. However, if the program is supported by an investment in information technology, then there is a need for additional information. Here, again, it is necessary to ensure a complete tie-in to both the program strategic goals and objectives and directly show how the information technology supports those goals and objectives. The decision steps include:

1. Review and understand all the definitions and terms of references in the Federal Enterprise Architecture.  

2. Review the I.B.I and ensure that your strategic goals and objectives selected in section I.B.I ties directly to one of the four business areas described in the Business Reference Model. These include, Service to Citizens, Management of Government Resources, Support Delivery of Services and Mode of Delivery. Since this is IT, an example would be management of government resources. 

3. Next, select a Line of Business under the Business Area chosen from the Business Reference Model (BRM).  For example, again since this is IT, the selection might be information and technology management. 

4. Then, select one of the four measurement areas from the Performance Reference Model.  In the case of information technology, technology measures would be the most likely selection. 

5. Now select a measurement category, and since it is IT, the category would come from the Service Reference Model. For example, Business Analytical Services, Visualization, Mapping and Geospatial. 

6. In step 6, select the measurement indicator from the Department of Interior Information Technology Strategic Plan. For example, % of productivity increase expected from using geospatial technology to improve environmental condition, e.g. watershed or landscape.

7. Select a baseline indicator from A-11 PART submissions.  For example % of productivity improved.

8. In step 8, the planned improvement is quantified.  For example, a 5 % improvement over the baseline from use of geospatial technology. 

9. Step 9, involves the recording and tracking of actual results in tool suites. These results become the baseline for future years.  

Table 2 Example 2
	Step 1: Review Terms in FEA.  


	Step 2: Business Area
	Step 3: Line of Business
	

	
	Management of Government Resources
	Information and Technology  Management 
	

	Fiscal Year
	Step 4: Measurement Area
	Step 5: Measurement Category
	Step 6: Measurement Indicator
	Step 7: Baseline
	Step 8: Planned Improvements to the Baseline
	Step 9: Actual Results

	2005 
	Technology
	Business Analytical Services: Visualization: Mapping and Geospatial
	% of productivity increased from use of geospatial technology acres achieving desired conditions
	% of productivity to be improved
	5 % improvement 
	

	2005 
	
	
	
	
	
	

	2005
	
	
	
	
	
	

	2005
	
	
	
	
	
	

	2006
	
	
	
	
	
	

	2006
	
	
	
	
	
	

	2006
	
	
	
	
	
	

	2006
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Figure 1 Map

Guidance on how to complete Section II.A.3., Questions A and C of the Exhibit 300
The OMB Exhibit 300 Part II.A.3 contains information on the Service Component Reference Model (SRM) and Technical Reference Model (TRM).  In the next version (6.0) of I-TIPS, due for release August 13, 2003, questions A (which refers to the SRM) and C (which refers to the TRM) of Part II.A.3. will no longer be in narrative format but will be answered using drop down fields.  In order to ensure that the information is entered correctly into I-TIPS we will need the questions answered using the following tables:

Question A:

	Service Domain
	Service Type
	Component

	
	
	

	
	
	


Question C:
	Service Area
	Service Category
	Service Standard
	Service Specification

	
	
	
	

	
	
	
	


To fill in these tables correctly, the reference models are electronically available at http://www.feapmo.gov/resources/fea_srm_release_document_rev_1.pdf for the SRM and http://www.feapmo.gov/resources/fea_srm_release_document_rev_1.pdf for the TRM.  Please look over these models and see which components (in the SRM) and service specifications (in the TRM) your investment incorporates.  With the components and service specifications work backwards until you arrive at the Service Domain level (in the SRM) and the Service Area level (in the TRM).    
Example:  This is a portion of MMS’s OCS CONNECT answer to Part II.A.3 (A) and Part II.A.3. (C).
II.A.3(A) 
Discuss this major investment in relationship to the Service Component Reference Model Section of the FEA.  Include a discussion of the components included in this major IT investment (e.g., Knowledge Management, Content Management, Customer Relationship Management, etc).  For detailed guidance regarding components, please refer to http://www.feapmo.gov and the SRM Release Document.

	Service Domain
	Service Type
	Service Component

	Back Office Services
	Data Management
	Data Exchange

	Business Analytical Services
	Analysis and Statistics
	Simulation

	Digital Asset Services
	Content Management
	Content Authoring

	Process Automation Services
	Routing & Scheduling
	Inbound Corresp. Mgmt

	Customer Services
	Customer Preferences
	Personalization

	Support Services
	Collaboration
	Document Library


II.A.3(C) Discuss this major IT investment in relationship to the Technical Reference Model section of the FEA. Identify each Service Area, Service Category, Service Standard, and Service Specification that collectively describes the technology supporting the major IT investment. For detailed guidance regarding the FEA TRM, please refer to http://www.feapmo.gov.

	Service Area
	Service Category
	Service Standard
	Service Specification

	Service Access and Delivery
	Access Channels
	Web Browser
	Internet Explorer

	Service Access and Delivery
	Service Requirements
	Legislative/Compliance
	Section 508

	Service Access and Delivery
	Service Transport
	Service Transport
	IPSEC

	Service Platform and Infrastructure
	Support Platforms
	Wireless/Mobile
	J2ME

	Service Platform and Infrastructure
	Delivery Servers
	Portal Servers
	

	Service Platform and Infrastructure
	Software Engineering
	Integrated Development Environment
	TBD

	Service Platform and Infrastructure
	Database/Storage
	Database
	Oracle

	Component Framework
	Security
	Supporting Security Services
	SSH

	Component Framework
	Presentation/ Interface
	Static Display
	HTML

	Component Framework
	Business Logic
	Platform Independent
	Java Servlet

	Component Framework
	Data Interchange
	Data Exchange
	XMI

	Component Framework
	Data Management
	Reporting and Analysis
	XML for Analysis

	Service Interface and Integration
	Integration
	Middleware
	Remote Procedure Call

	Service Interface and Integration
	Interoperability
	Data Types/ Validation
	XML Schema

	Service Interface and Integration
	Interface
	Service Description/ Interface
	API / Protocol


