Department of Interior – Variance Explanation
General Information
	Quarter/Year
	

	Investment Name
	

	Phase
	

	Bureau
	

	Project Manager
	

	PM Number
	


Cost and Schedule Variance Explanation
	Cost 
	CV%
	

	Schedule
	SV%
	


If CV% is ± 10%, please explain why. 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

If SV% is ± 10%, please explain why.

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What corrective actions are being implemented to address the variances?

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

