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DOI-OCIO Capital Planning Staff Project Ranking

Project scoring:  
All business cases are scored against a core set of criteria and the results are provided to the agency via the budget pass-back process.  While one size scoring does not fit all categories, this scoring is meant to ensure that agency planning and management of assets is consistent with OMB policy and guidance. For projects other than IT, the IT specific categories are awarded full points as they are not applicable. The scoring of a business case is two-fold.  The business case is scored based upon the criteria listed below and then a programmatic review is done for the project.  A business case may be the strongest possible based upon the criteria listed here and if the program is deemed ineffective and changes are being made, then there is no need for the investment represented by the business case scoring.  Business case scoring is as follows:

	Business Case (BC) (composite of all categories) Total score for Business Case 

Projects scoring 5 and meeting program requirements are automatically recommended for funding. Projects scoring a 4 and meeting program requirements, meeting most the business case requirements are recommended for funding and agency is instructed to continue improvements in the areas identified as needing work.  Projects scoring 3 or below have the opportunity to improve to a 4 or degrade to a 2 rather easily.  Projects scoring a 2 or below are not recommended for funding.

	
	

	Score
	Definition

	5
	41-50
	Strong documented business case (including all sections as appropriate).

	4
	31-40
	Very few weak points within the BC but still needs strengthening. 

	3
	21-30
	Much work remains to solidify and quantify BC.  BC has the opportunity to either improve or degrade very quickly.  

	2
	11-20
	Significant gaps in the required categories of the BC.

	1
	1-10
	Inadequate in every category of the required BC


Scoring Summary

	Scoring Element
	Score
	Scoring Element
	Score

	Acquisition Strategy (AS)
	
	Performance Goals (PG)
	

	Program Management (PM)
	
	Security (SE)
	

	Enterprise Architecture (EA)
	
	Performance Based Management System (PB)
	

	Alternatives Analysis (AA)
	
	Life Cycle Costs Formulation (LC)
	

	Risk Management (RM)
	
	Supports the President's Management Agenda Items (AI)
	

	

	Total
	
	Score
	


	Acquisition Strategy (AS) (Part I, Section I.G)
	

	5
	Strong Acquisition Strategy that mitigates risk to the federal government, accommodates Section 508 as needed, and contracts and statements of work (SOWs) are performance based.  Implementation of the Acquisition Strategy is clearly defined.  

	4
	Strong Acquisition Strategy that mitigates risk to the federal government, accommodates Section 508 as needed, Contracts and SOWs are performance based, acquisition strategy has very few weak points that agency is strengthening and implementation of the AS is clearly defined.

	3
	Acquisition strategy does not appear to successfully mitigate risk to the federal government, accommodates Section 508 as needed, much work remains to solidify and quantify the AS and contracts and SOWs do not appear to be performance based.

	2
	Acquisition strategy does not appear to successfully mitigate risk to the federal government, does not accommodate Section 508, does not appear to use performance based contracts and SOWs and there is no clear implementation of the acquisition strategy

	1
	There is no evidence of an AS.

	

	Program Management (PM) (Part 1, Sections I.D. and I.H, and overall business case)
	

	5
	Program is very strong and has resources in place to manage it.

	4
	Program has some weak points in the area of PM and agency is working to strengthen PM.

	3
	Much work remains in order for PM to manage the risks for this project.

	2
	There is some understanding of PM for this project but it is very rudimentary.

	1
	There is no evidence of PM. 


	

	Enterprise Architecture (EA) (Part II, Section II.A) for IT Only. 
	

	5
	This project is included in the Agency EA and CPIC process.  Project is mapped to and supports the Federal Enterprise Architecture and clearly links to the FEA Reference Models (BRM, PRM, SRM, and TRM).   BC demonstrates business, data, and application, and technology layers of the EA in relationship to this project.  

	4
	This project is included in the Agency EA and CPIC process.  Project is mapped to and supports the Federal Enterprise Architecture, clearly links to the BRM and work is continuing to map to the PRM, SRM, and TRM.   BC demonstrates weaknesses in the business, data, and application, and technology layers of the EA in relationship to this project.

	3
	This project is not included in the Agency EA and CPIC process or was not approved by the agency EA committee and does not link to the FEA.  BC demonstrates a lack of understanding on the layers of the EA (business, data, application, and technology). 

	2
	While the agency has an EA Framework, it is not implemented in the agency and does not include this project. 

	1
	There is no evidence of a comprehensive EA in the agency. 


	

	Alternatives Analysis (AA) (Part I, Section I.E)
	

	5
	AA includes three viable alternatives, alternatives were compared consistently, and alternative chosen provides benefits and reasons.

	4
	AA includes three viable alternatives; however work needs to continue in terms of the alternative chosen and the accompanying analysis.

	3
	AA includes less than three alternatives and overall analysis needs strengthening.

	2
	AA includes weak AA information overall, significant weaknesses exist.

	1
	There is no evidence that an AA was performed.  


	Risk Management (RM) (Part I, Section I.F)
	

	5
	Risk Assessment was performed for all mandatory elements and risk is managed throughout the project.

	4
	Risk assessment addresses some of the Risk, but not all that should be addressed for this project.

	3
	Risk Management is very weak and does not seem to address or manage most of the risk associated with the project.

	2
	Risk Assessment was performed at the outset of the project but does not seem to be part of the program management.

	1
	There is no evidence of a Risk Assessment Plan or Strategy.

	
	

	Performance Goals (PG) (Part I, Section I.C)
	

	5
	Performance Goals are provided for the agency, are linked to the annual performance plan, the project discusses the agency mission and strategic goals, and performance measures are provided.  

	4
	Performance Goals are provided for the agency, are linked to the annual performance plan, the project discusses the agency mission and strategic goals, and performance measures are provided yet work remains to strengthen the PG.  

	3
	Performance Goals exist but linkage to the agency mission and strategic goals is weak. 

	2
	Performance Goals are in their initial stages and are not appropriate for the type of project.  Much work remains to strengthen the PG. 

	1
	There is no evidence of PG for this project.

	
	

	Security and Privacy (SE) (Part II, Section II.B)
	

	5
	Security and privacy issues for the project and all questions are answered, detail is provided about the individual project throughout the life-cycle to include budgeting for SE.

	4
	Security and privacy information for the project is provided but there are weaknesses in the information that need to be corrected.

	3
	Security and privacy information for the project is provided but fails to answer the minimum requirements.  

	2
	Security and privacy information points to an overall Agency Security Process with little to no detail at this project level.

	1
	There is no security or privacy information provided for the project.

	
	

	Performance Based Management System (PB) (Part I, Section I.H.)
	

	5
	Agency, will use, or uses an Earned Value Management System (EVMS) that meets ANSI/EIA Standard 748 and project is earning the value as planned for costs, schedule, and performance goals. 

	4
	Agency uses the required EVMS is within the variance levels for two of the three criteria and needs work on the third issue.

	3
	Agency uses required EVMS but the process within their agency is very new and not fully implemented or there are weaknesses for this individual project's EVMS information.

	2
	Agency seems to re-baseline rather than report variances

	1
	There is no evidence of PB.  


	Life Cycle Costs Formulation (LC) (Multiple Sections) 
	

	5
	Life Cycle costs seems to reflect formulation that includes all of the required resources and is risk-adjusted to accommodate items addressed in the RM.  It appears that the project is planned well enough to come in on budget.  

	4
	Life Cycle costs seem to reflect formulation of some of the resources and some of the issues as included in the risk adjustment strategy but work remains in order to ensure that LC costs are accurately portrayed.  

	3
	Life cycle costs seem to reflect formulation of the resources but are not risk adjusted based upon the risk management plan.  

	2
	Life cycle costs seem to include some of the resource criteria and are not risk adjusted.

	1
	Life cycle costs do not seem to reflect a planned formulation process.

	
	

	Supports the President's Management Agenda  Items (AI) (Multiple Sections)
	

	5
	This is a collaborative project that includes multiple agencies, state, local, or tribal governments, uses e-business technologies and the project is governed by citizen needs.   If the investment is a steady state investment, then an E-Gov strategy review is underway and includes all of the necessary elements.  If appropriate, this project is fully aligned with one or more of the President's E-Gov initiatives.  

	4
	This is a collaborative project that includes multiple agencies, state, local, or tribal governments, uses e-business technologies though work remains to solidify these relationships.  If investment is in steady state, then an E-Gov strategy review is underway but needs work in order to strengthen the analysis.   If appropriate, project supports one or more of the President's E-Gov initiatives but is not yet fully aligned.  

	3
	This is not a collaborative investment though it could be and much work remains to strengthen the ties to the President's Management Agenda.   If a steady state project and no E-Gov strategy is evident, this project will have a difficult time securing continued or new funding from OMB.  If appropriate, this project supports one or more of the President's E-Gov initiatives but alignment is not demonstrated. 

	2
	This is not a collaborative investment and it is difficult to ascertain support for the AI.  If steady state investment, no E-Gov strategy was performed or is planned.  

	1
	There does not seem to be any link to the AI and no e-Gov strategy.  


Review and Recommendations Department of the Interior OMB 300 Review Checklist

	Ref
	Section/Question
	C/I/NA1
	Recommendations

	Part I: Capital Asset Plan and Business Case

	
	Question 1-18 Title, etc. Answers correct including Department level IRC/ERC?
	
	 

	Summary of Spending

	
	Does the Table make sense?
	
	

	
	Development vs. Steady State appropriate mix?
	
	

	
	Costs add up?
	
	

	
	Labeled properly (Authority vs outlay)
	
	

	
	Proper Years Used
	
	

	
	Any summary tables mathematically coincide with any subsidiary tables
	
	

	
	Column BY+4 and Beyond actually contains the “beyond” numbers or explanation about it.
	
	

	
	Overall summary after Maintenance Line?
	
	

	

	I.A.
	Project Description
	
	

	
	· Sufficiently detailed to present whole picture of project?
	
	

	
	· Addresses CPIC review and status?
	
	

	
	· Addresses assumptions
	
	

	
	· Provides supporting documentation from research interviews, etc.?
	
	

	I.B.
	Justification
	
	

	
	· Mission/Strategic objectives?
	
	

	
	· Presidential Management Agenda initiative?
	
	

	
	· Alternative sources?
	
	

	
	· Alternative source non-selection explained?
	
	

	
	· Customers identified?
	
	

	
	· Stakeholders identified?
	
	

	
	· Multi-agency initiative?  Agencies identified?
	
	

	
	· Cost reduction/efficiency improvement described?
	
	

	
	· Other assets interface described?  Assets reengineered?
	
	

	I.C.
	Performance Goals and Measures
	
	

	
	· Is Table complete?
	
	

	
	· Goals clearly identified?
	
	

	
	· Metrics clearly identified?
	
	

	
	· Performance improvement results identified?
	
	

	I.D.
	Program Management
	
	

	
	· Program Manager identified?
	
	

	
	· Contracting Officer identified?
	
	

	
	· Integrated Project Team/Skill set identified?
	
	

	
	· Sponsor/Owner Identified?
	
	

	I.E.
	Alternatives Analysis
	
	

	
	· Alternatives described?
	
	

	
	· Feasibility/Performance/Benefits Analysis results described?
	
	

	
	· Comparison of returns for each alternative described?
	
	

	
	· Date of CBA?
	
	

	I.F.
	Risk Inventory and Assessment
	
	

	
	· Risk Inventory and Assessment Chart complete?
	
	

	
	· All Risk categories identified and discussed?
	
	

	
	· Date of risk management plan provided?
	
	

	I.G.
	Acquisition Strategy
	
	

	
	· Single contract or several identified?
	
	

	
	· Use of each contract explained, including support of performance goals?
	
	

	
	· Type of contracts explained?
	
	

	
	· Cost reimbursement contract risk mitigation explained?
	
	

	
	· Financial incentives to motivate contractor performance?
	
	

	
	· Competition to select suppliers explained?
	
	

	
	· Use of COTS addressed?
	
	

	
	· Date of acquisition plan provided?
	
	

	
	· Section 508 compliance addressed?
	
	

	I.H.
	Project and Funding Plan
	
	

	I.H.1.
	Performance Based Management System Description
	
	

	
	· Is it clearly described?
	
	

	I.H.2.
	Original Baselines
	
	

	
	· Is table complete?
	
	

	
	· Is it reasonable?
	
	

	
	· Is it in sufficient detail?
	
	

	
	· Are relationships among tasks identifiable?
	
	

	I.H.3.
	Proposed Baselines
	
	

	
	· Is table complete?
	
	

	
	· Is it reasonable?
	
	

	
	· Is it in sufficient detail?
	
	

	
	· Are relationships among tasks identifiable?
	
	

	I.H.4.
	Actual performance and variance
	
	

	
	· Are EVMS tables complete?
	
	

	
	· Do they seem realistic?
	
	

	
	· Are cost and schedule variances explained?
	
	

	
	· Are appropriate corrective actions identified?
	
	

	
	· Agency head approval of new baseline?
	
	

	Part II:  Additional Business Case Criteria for Information Technology

	II.A.
	Enterprise Architecture
	
	

	II.A.1.
	Business
	
	

	
	· Is project identified in your agency's enterprise architecture?  If not, why?
	
	

	
	· Explained how this project conforms to departmental (entire agency) enterprise architecture?
	
	

	
	· Identified Lines of Business and Sub-Functions within the Federal Enterprise Architecture Business Reference Model that will be supported by this initiative? 
	
	

	
	· Described how initiative supports the identified Lines of Business and Sub-Functions of the Federal Business Architecture?
	
	

	
	· Project approved through EA Review committee at your agency?
	
	

	
	· Identified major process simplification/reengineering/design projects that are required as part of this initiative?
	
	

	
	· Identified major organization restructuring, training, and change management projects that are required?
	
	

	
	· Agency lines of business involved in this project?
	
	

	
	· Implications for the agency business architecture?
	
	

	II.A.2.
	Data 
	
	

	
	· Identified types of data to be used in this project? 
	
	

	
	· Data needed for this project already exist at the Federal, State, or Local level?  If so, what are plans to gain access to that data?
	
	

	
	· Legal reasons why this data cannot be transferred?  If so, what are they and did you address them in the barriers and risk sections above?  
	
	

	
	· If initiative processes spatial data, identified planned investments for spatial data and demonstrated how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A-16?
	
	

	II.A.3.
	Application and Technology 
	
	

	
	· Discuss this initiative/project in relationship to application and technology layers of the EA? (hardware, applications, infrastructure, etc.)
	
	

	
	· Are all of the hardware, applications, and infrastructure requirements for this project included in the EA Technical Reference Model?  If not, is it explained?    
	
	

	II.B.
	Security and Privacy (Addressed at Project level not agency or program level)?
	
	

	
	· How is security provided/funded; dollar amt?
	
	

	
	· Security plan that meets OMB Policy and NIST requirements; date of plan?
	
	

	
	· Has project undergone approved certification and accreditation?  Specified C&A methodology used  (e.g., NIST guidance) and date of last review.  
	
	

	
	· Management, operational, and technical security controls been tested for effectiveness?  When were most recent tests performed?
	
	

	
	· All system users appropriately trained in past year, including rules of behavior and consequences for violating the rules?  
	
	

	
	· Incident handling capability incorporated into the system, including intrusion detection monitoring and audit log reviews?  Are incidents reported to GSA’s Fed CIRC?  
	
	

	
	· Is system operated by contractors either on-site or at a contractor facility?  If yes, does any such contract include specific security requirements required by law and policy?  How are contractor security procedures monitored, verified, and validated by the agency?"
	
	

	
	· How does the agency ensure effective use of security controls and authentication tools to protect privacy for systems that promote/permit public access?
	
	

	
	· How does agency ensure handling of personal information is consistent with relevant government-wide and agency policies?
	
	

	
	· If a Privacy Impact Assessment was conducted, provided copy to OMB?
	
	

	
	· If a Privacy Impact Assessment was conducted, is it attached to the OMB 300?
	
	

	II.C.
	GPEA
	
	

	
	· If project supports electronic transactions or record-keeping that is covered by GPEA, briefly described transaction or record-keeping functions and how investment relates to your agency's GPEA plan?
	
	


� EMBED Word.Picture.8  ���





� EMBED Word.Picture.8  ���









[image: image3.wmf] 

 

 

_1057579644.doc


 












