II. A.  Enterprise Architecture

II.A.1.  Business

A. Is this investment identified in your agency’s enterprise architecture?  If not, why?  

If this is a financial management system, answer “Yes.”  Follow with:

“Interior has completed its high-level architecture (embodied in the Common Requirements Vision, the Conceptual Architecture Principles, and the Technical Reference Model), and is currently developing the next level of detail, in compliance with the FEA models.  Specifically, the Department has completed Version 1.0 of the Interior Business Architecture (IBA) which focuses on one Line of Business (LOB), Financial Management, in accordance 

with the OMB FEA models.  As a result, this investment has been identified in the IEA.”
If this is any other system, answer “No” and proceed as follows:

Include the below language, up to the horizontal line, and select one of the four options below the line, depending on the scope and life-cycle state of your project.

“By necessity, because of its widespread mission and business scope, Interior is developing its enterprise architecture (IEA) iteratively, progressing through increasing levels of detail.  Unlike more centralized agencies with fewer lines of business, Interior supports over 50 of the sub-functions identified in the Federal Enterprise Architecture (FEA) Business Reference Model (BRM).  The IEA encompasses (1) cross-cutting and agency wide business lines with supporting data, applications, and IT investments, and (2) sub-architectures reflecting unique bureau-level business requirements.  Thus, even those bureau-unique investments are part of the IEA.  

Interior has completed its high-level architecture (embodied in the Common Requirements Vision, the Conceptual Architecture Principles, and the Technical Reference Model), and is currently developing the next level of detail, in compliance with the FEA models.  Specifically, the Department has completed Version 1.0 of the Interior Business Architecture (IBA) which focuses on one Line of Business (LOB), Financial Management, in accordance with the OMB FEA models.  DOI is in the process of defining the IEA in other cross-cutting/multi-bureau LOBs (e.g., Wild Fire Management, Indian Trust, etc.) while defining the overarching structure for Bureau-specific investments to map towards.   Although this investment is not specifically identified in Version 1.0 of the architecture, subsequent versions will further detail specific investments in other LOBs consistent with the overall IEA framework.”

AND:


For cross-cutting/agency-wide initiatives in development:

“Although this investment is not identified by name in the IEA, it is being developed in full accordance with the IEA, and has been approved by the Information Technology Management Council (ITMC) in its Architecture Review Board capacity.  Thus, it is a part of the approved architecture.”

OR

For developmental investments with bureau-unique requirements:

“Although this investment is not identified by name in the IEA, it is being developed in accordance with the IEA to the fullest extent possible, with bureau unique requirements conforming to the <<bureau name>> sub-architecture.”

OR

For cross-cutting/agency-wide systems in steady state:

“This project is in steady state, and was implemented prior to development of a bureau, department, or Federal Architecture.  Thus, it is a part of the Agency’s “As Is” architecture.  Future enhancements, revisions, or replacements of this system will require moving toward full conformance with the IEA, and all associated contracts will so state.”

OR

For investments in steady state reflecting bureau unique requirements:

“This project is in steady state, and was implemented prior to development of a bureau, department, or Federal Architecture.  Thus, it is a part of the Agency’s “As Is” architecture.  Future enhancements, revisions, or replacements of this system will require moving toward full conformance with the IEA to the extent possible with unique requirements conforming to the <<bureau name>> sub-architecture, and all associated contracts will so state.”

If applicable, note any exceptions to these documents and provide reasons for exceptions.


A.1.  Will this investment be consistent with your agency’s “to be” modernization blueprint?

Yes.  And continue:

“Interior’s modernization blueprint is presently embodied in its:

· Common Requirements Vision, derived from business officials identification of of requirements;

· Conceptual Architecture Principles, also resulting from business officials analysis of needs;

· Technical Reference Model, including ten specific domains, each implementing the Vision and Principles identified above by the business community;

These documents are available at http://www.doi.gov/ocio/architecture
Future iterations of the IEA will map planned and operational systems and investments to the overarching IEA framework and the FEA models and will identify potential functional redundancies that will drive the future target architecture.

This investment moves the architecture toward its blueprint vision by implementing the following elements”:

THEN:

Cite a few significant elements of the Common Requirements Vision

Cite a few significant elements of the Conceptual Architecture Principles

Cite the specific preferred items from the Technical Reference Model 

Explain briefly how this investment implements those features. 

IMPORTANT:  An example from a draft exhibit 300 is included for your use.  While it is not final, and addresses some of the old questions, it is a very good practice illustration of how to demonstrate how your project implements the target vision.

B.  Was this investment approved through the EA Review committee at your agency?

As noted in previous guidance, the following investments must come to the Department for approval:

· Life cycle cost of $35M or more;

· Annual cost of $5 million or more;

· System that link to the first two layers of the Federal Enterprise Architecture;

· Financial management systems that cost more than $500,000;

· Projects that were reported on Exhibit 300s in the 2004 budgert process;

· Projects that rae Department-wide or cross-cutting;

· Projects that directly support the Presindent’s Management Agenda Items or are of particular interest to OMB, i.e., meet the criteria of “high executive visibility.”

· Projects that are E-Government in nature or use e-business technologies must be identified as major projects regardless of the costs.

For all above cited investments state:

“This investment has been reviewed and approved by the Interior IT Management Council, which consists of the CIOs and their Deputies for each bureau.”
If this investment does not meet the above criteria, identify whether approval was obtained by the Bureau CIO and bureau-level EA Review committees. 

C. What are the major process simplification/reengineering/design projects that are required as part of this IT investment? 

Self explanatory.
D.       What are the major organization restructuring, training, and change management projects that are required?

Self explanatory.
E.        Please list all the Lines of Business and Sub-Functions from the FEA Business Reference Model that this IT investment supports.  (Note: the primary BRM mapping for this initiative should be identified with the last six digits of the Unique Project Identifier in Section 53.8).   For a list of the BRM Lines of Business and Sub-Functions, as well as guidance on mapping to the BMR, please see www.feapmo.gov.  
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II.A.2  Data

A. What types of data will be used in this project?   Examples of types of data types are health data, geospatial data, natural resource data, etc.)

Self explanatory.
B. Does the data needed for this project already exist at the Federal, State, or Local level?  If so, what are your plans to gain access to that data?

Self explanatory.
C. Are there legal reasons why this data cannot be transferred?  If so, what are they and did you address them in the barriers and risk sections above? 

Self explanatory.  For example, legal prohibitions, privacy issues, proprietary issues.
D. If this initiative processes spatial data, identify planned investments for spatial data and demonstrate how the agency ensures compliance with the Federal Geographic Data Committee standards required by OMB Circular A–16.

Self explanatory.  Also, describe how the project conforms to the Geospatial Domain guidance in the IEA Technical Reference Model (http://www.doi.gov/ocio/architecture).
E. If this activity involves the acquisition, handling or storage of information that will be disseminated to the public or used to support information that will be disseminated to the public, explain how it will comply with your agency’s Information Quality guidelines (Section 515 requirements)?

Interior’s Information Quality Guidelines can be found at:  http://www.doi.gov/
Select “About DOI” (2nd line center).

F. Managing business information means maintaining its authenticity, reliability, integrity, and usability and providing for its appropriate disposition. Address how the system will manage the business information (records) that it will contain throughout the information life cycle.  

Suggested Text (Preliminary)

The XYZ Project will meet the Federal Records Act requirement to create and preserve records containing adequate and proper documentation of the organization, functions, policies, decisions, procedures, and essential transactions of the Department and to have the capability to furnish the information necessary to protect the legal and financial rights of the Department and of persons directly affected by Department activities.  

EITHER (depending on situation)

Records created by XYZ have been scheduled in an earlier electronic form. That schedule will be followed and the National Archives and Records Administration will be notified of the new system.

OR

Records created by XYZ have not been scheduled in their earlier {electronic form | paper form}. A new disposition authority will be requested from the National Archives and Records Administration. No records will be destroyed until a records schedule is approved by the National Archives. 

OR 

Records created by XYZ have been scheduled in an earlier paper form.  Records in paper form will be retained according to the existing disposition and a new disposition authority will be requested from the National Archives and Records Administration.  No records will be destroyed until the new disposition authority has been approved.

As part of project XYX, procedures will are to be established and followed so that (1) the date of the record can be determined, (2) the date of any alterations will be automatically recorded by the system, and (3) it will be evident that the document or data was authorized to be issued by an appropriate agency official.

Also, discuss data migration over the useful life of the data.

II.A.3 
Applications, Components, and Technology

A. Discuss this major investment in relationship to the Service Component Reference Model Section of the FEA.  Include a discussion of the components included in this major IT investment (e.g., Knowledge Management, Content Management, Customer Relationship Management, etc).  For detailed guidance regarding components, please refer to http://www.feapmo.gov and the SRM Release Document.

Self explanatory.  The FEA SRM and TRM are posted on the OCIO capital planning web page at http://www.doi.gov/ocio/cp.

B. Are all of the hardware, applications, components, and web technology requirements for this project included in the Agency EA Technical Reference Model?  If not, please explain.

Refer to the IEA Technical Reference Model (http://www.doi.gov/ocio/architecture).
Discuss this major IT investment in relationship to the Technical Reference Model Section of the FEA. Identify each Service Area, Service Category, Service Standard, and Service Specification that collectively describes the technology supporting the major IT investment. For detailed guidance regarding the FEA TRM, please refer to at http://www.doi.gov/ocio/cp.

C. Will the application leverage existing components and/or applications across the Government (i.e., FirstGov, Pay.Gov, etc).  If so, please describe.

Background Explanation:  OMB is promoting a component-based architecture based on the SRM components.  Components may be thought of as re-usable/sharable program code.  Currently there is no Federal component library that project managers can review to potentially leverage existing components.  If you are aware of existing components, including the above two, that may be leveraged please list and describe.
D.
Financial Management Systems and Projects, as indicated in Part One, must be mapped to the agency’s financial management system inventory provided annually to OMB.  Please identify the system name(s) and system acronym(s) as reported in the most recent systems inventory update required by Circular A-11 Section 52.4.
