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�DOI RATED #1 AGAIN! 


For the last two consecutive Enterprise Architecture (EA) maturity reviews, the Office of Management and Budget (OMB) has rated DOI #1 for its EA!


In the second quarter of fiscal year (FY) 2006, OMB scored agencies against a much more rigorous EA Maturity Framework.  This new framework graded agencies EA efforts in three areas: Completion, Use and Results.


DOI scored “Green” in all three areas with a score of 4.5 in Completion, 4.2 in Use and 3.7 in Results. The final score was 4.13 (out of 5), the highest in the federal government. OMB noted the following strengths:





Completion - Excellent Business, Data, and Technology architectures and Enterprise Transition Strategy. 


Use - Excellent Change and Configuration Management, Federated approach to EA, and strong deployment of an integrated EA across DOI. 


Results - Business driven EA, and SmartBUY Alignment and Implementation. (SmartBUY is a federal government initiative that supports effective enterprise level software license management through collective buying).


During the previous rating cycle in July of 2005, OMB also rated the Interior EA Program "Best" among 25 evaluated EA programs across the Federal Government. 


For that EA maturity assessment, agencies were rated in four areas of EA Completion:





Change - Assesses how well the EA guides the management of change.


Integration - Assesses how well the EA ensures the standardization of interfaces, interoperation, information, and connectivity.


Convergence - Assesses how well the EA integrates the agency’s IT product portfolio as defined by the Federal and Interior Technical Reference Models (� HYPERLINK "http://www.whitehouse.gov/omb/egov/a-6-trm.html" ��FEA TRM� and � HYPERLINK "http://www.doi.gov/ocio/architecture/fea.htm" \l "trm" ��DOI TRM�) 


Business Alignment - Assesses how well the EA ensures alignment with the agency’s strategic mission, direction, and plan.


�


New IEA Efforts





A new initiative, Enterprise Architecture Foundation (EAF), has begun. EAF is focused on strengthening the foundational elements of DOI’s EA program including: simplification of  EA’s value message to the business community, enhancements to the Methodology for Business Transformation, and new methods of delivering DOI Enterprise Architecture Repository information to DOI business executives. Initial results from this effort will appear soon in the form of a new IEA website design. The effort is expected to be completed by mid-summer with input from the IEA governance teams (Interior Architecture Working Group, Data Advisory Council, Interior Business Architecture Team, and Chief Technology Officer Council).
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Highlight on Bureau: BLM


�HYPERLINK  \l "kath"��BLM� Enterprise Architecture Facilitating the Management Planning and National Environmental Policy Act (NEPA) (MPN) Blueprint Effort 


Background: A “Management Plan” is defined in the DOI Strategic Plan as, “A land use plan as defined by a Bureau’s law, regulation, or policy. For example, BLM’s Federal Land Policy and Management Act and FWS’s National Wildlife Refuge Improvement Act of 1997 are land use plans. The plan generally designates, in a written document, land areas and resource uses, condition goals and objectives, program constraints, and management practices. The plan may identify the need for additional detailed step-down plans, support action, implementation sequences, and monitoring standards.”


Bureaus are beginning to lead Enterprise Architecture (EA) Blueprint efforts to examine strategic business issues with wide-ranging departmental applicability. The BLM Enterprise Architecture (BEA) Team is facilitating this cross-DOI Management Planning Blueprint effort. The Blueprint, once implemented, will result in more efficient management planning processes and support from Information Technology (IT) systems. 


Participating Bureaus


Fish and Wildlife Service (FWS), National Park Service (NPS), Bureau of Indian Affairs (BIA), Geological Survey (GS), Bureau of Reclamation (BOR), Bureau of Land Management (BLM), Mineral Management Services (MMS), and Office of Surface Mining (OSM) are participating in the effort. A Blueprint Development Team has been established as the “core team” to own, coordinate and oversee the development of the MPN Blueprint. This team is comprised of cross-department NEPA representatives to the DOI Office of Environmental Compliance (OEPC). These team members are the Bureau focal points to the Department.


The Problem


DOI bureaus and offices do not have an agreed-upon common management planning process—a process which recognizes similarities and unique differences among organizations. Investment planning for cross-department IT systems should be well-coordinated with management planning processes.


What is a Blueprint?


A blueprint is a document that describes the current situation in a business focus area and how it can be improved over time. The overall benefits of a blueprint are that it:


Provides an approach for DOI Bureaus to effectively work together


Examines business drivers and develops recommendations for change


Provides a analytical process that determines “what” to do





Sponsorship


The executive sponsor for the blueprint effort is the DOI OEPC Director, Dr. Willie Taylor, in cooperation with the Natural Resources Management Team. The DOI Office of the Chief Information Officer (OCIO), Hord Tipton, is supporting the architecture and business transformation as the chairperson of the Investment Review Board (IRB) and the sponsor of the Interior Enterprise Architecture (IEA).





IEA Monthly e-News





June 2006





Create


Implement


Maintain





Expectations of the Core Team


To document findings on similarities and differences in the planning processes at each of the participating Bureaus and Offices


To make recommendations for process improvements


To examine the current and projected management planning investments.





Current Activities


Analyzing the business processes at the Bureaus


Analyzing the existing and planned Information Technology investments.





Completed Activities


Operating under a core team charter signed by all participating Bureaus and Offices


Completed over fifty stakeholder interviews and analyzed the results 


Developed overall strengths, weaknesses, opportunities and threats to the existing DOI planning processes


Delivered business vision and strategy statements for the business focus area 


Conducted face-to-face meetings and weekly teleconferences  


Activated the MPN Blueprint website on the DOI OS Intranet Portal at � HYPERLINK "http://www.myinterior.doi.net/oepc/mpnblueprint/mbt.htm" ��http://www.myinterior.doi.net/oepc/mpnblueprint/mbt.htm�.





Points of Contact:


BLM Chief Architect: Melanie Rhinehart


BEA Applications Architect: Tim Fries











Dick Burk, OMB Chief Architect, announced at the Chief Architect's Forum that DOI has once again scored green on the EA maturity framework and was rated # 1 for EA across all reporting Federal Agencies








