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	Core Team Commitment Agreement 

Date:

        xx/xx/xxxx
Business Area:   [enter business area here]
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This Core Team has been formed in order to guide the development and implementation of the [enter business area] Business Area Modernization Blueprint.  This Modernization Blueprint is intended to address the following purpose statement:

[ENTER STATEMENT OF PURPOSE FROM STEP B]

The undersigned individuals, as members of the Core Team, are committed to the success of this transformation initiative.  This commitment extends to the active and constructive participation in the development and implementation of the Modernization Blueprint.  The undersigned Core Team members are committed to participating in the following roles:

· Attend and Participate Actively and Constructively in Core Team Meetings

· Provide Business Area Strategic and Tactical Expertise

· Contribute to Core Team Discussions

· Provide Access and Introduction to Subject Matter Experts and Stakeholders During Blueprint Creation

· Participate in Subject Matter Expert and Stakeholder Interviews

· Review and Approval of Project Documentation

· Act as Communications Plan Focal Point for their Organization

· Brief Blueprint Progress as Required
· Develop a funding strategy for blueprint implementation that is in the best interest of organizations participating in this study
In order to performing these minimum roles, the Core Team members commit to allocating the time and effort necessary to effectively represent their organizations and stakeholders. 


	

	Signature:
Executive Sponsor
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