RESEARCH AND DEVELOPMENT CAPABILITY MATRIX
Each row represents a capability of the Forest Service (FS) Research and Development (R&D) organization towards which the FS will devote resources in order to accomplish goals and objectives.  Different maturity levels that could be targeted for each capability of the R&D organization are described in the columns.  These levels generally (but not always) provide for increases in sophistication, scale, and involvement going from left to right, or from Level 1 to Level 3


	 
	Business Product or Service
	Level 0 (Current State)
	Level 1
	Level 2
	Level 3

	
	Business Product or Service 1
	· Business Product or Service Detail
· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

	
	Business Product or Service 2
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

	
	Business Product or Service 3
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail
	· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail

· Business Product or Service Detail


· Yellow
= 1-2 year target

· Blue

= 3-5 year target

