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The purpose of this step is to  
Determine how existing dollars can be leveraged for minor modernization changes.  

Step objectives 
Initiate any needed investment changes through program management processes to incoporate minor modifications. 
Gain funding from existing sponsorship for minor recommendations. 

Who needs to be involved 
Core Team 
Enterprise architect 
Investment Review Board (IRB)  
Portfolio management 
Portfolio owners 

Key work products 
Capital Planning and Investment Control (CPIC) Pre-Select Documents 
(Investment Proposals)  
Capital Planning and Investment Control (CPIC) Pre-Select Presentation to 
the Invest Review Board (IRB)  
Exhibit 300  

Step inputs 
Existing Funding Strategy 
Final Modernization Blueprint 
Business Process Reengineering (BPR) Results 

Relationship to other steps 
This Step is required to obtain funding for future steps. 
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