Business Value of EA

Interior Enterprise Architecture

Phase III Training Workshop

Matt Tricomi of the DEAR contract staff will discuss the value of enterprise architecture (EA) analysis in action based on the three phases of the Interior Enterprise Architecture (IEA) Program.  He will also provide real-time training, demonstrations, examples, and discussion of the mechanics of the Phase III data collection, entry, and validation processes.
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Agenda Details

Value of EA Analysis

Value of the Data Collection we are doing

Help understand where are we – the DOI EA Program - at in the EA Maturity chain.  What is the overall value we are looking to add by our Data Collection efforts? How can this help us?  What is the true value we are looking to add?  Discuss issues about the information Value chain such as how EA can help align Investment Portfolios or help identify Line of Business's to focus on, and combine efforts such as Security data calls, Ex. 300 or 300-1 creations.

Also get into what value are the reference models adding. Discuss benefits of having a common taxonomy across the Department, which is based on the same taxonomy across the Federal Government.  Discuss how something as basic as a common language extended off a single hierarchy can help defend and give focus to your investments.

Demo Value Chain Tool

What we’ve been focusing on now is getting data in. But how can getting data out be made easier. We’re going to discuss the new Auto-generating capabilities of the DEAR system which:

· Auto-generates reports overnight from your BEAR by your Organization’s View or from DEAR by Business Focus Area view.

· Show what types of reports are out there: XML/HTML Output Reports, Analysis Reports, and Use of Excel with Reports. Not only what but how to use the reports by demo’ing by Sorting, Filtering, Pivot Tables and charts all leveraging the XML/HTML Popkin output

· As well, for Phase 3b, the availability of Panel Reports which will help in working with your System Owners, etc. much easier.

· As well, as show the way people will access from the DOI Web Site to these reports with the same DEAR user access.

Summarizing that after all Phases of Data collection

By having this capability, this will allow time to be shifted from the mechanics of data repositories to the analysis of the information focusing on adding EA value sooner. From here, we’ll describe where tool fits into Value Chain.  Really talk to the picture of – Governance Controls, Phase Inputs, Auto-Generating Outputs, and Entry Mechanics (coordinating with other groups to load).

The focus of "What Next?" and how to add value will be discussed more fully at the IEA Summit.  This conversation may be cut off as it will continue in IEA Summit, but will need to get to next section so Phase III B is successful.

Mechanics of Data Entry

Talk to how Business Data Collection (Phase III) is different from Technical Data Collection (Phase II)

If you are familiar with the Federal Enterprise Architecture (FEA) BRM, you’ll be familiar with the initial levels of the DOI BRM as it is FULLY based off of the FEA BRM v2.0 (www.feapmo.gov).

We’ll also have an open discussion about how to collect this information while some of it may be not readily available.  If an Exhibit 300 exists, that will get you a start, but how do we map down into the DOI BRM.  How can we leverage deduction by reading descriptions, Ex. 300-1s, knowing the Bureau ABC Element relationships? 

Finally, best practices and tips on entering the data collected then validating via reports with your System Owners or other Subject Matter Experts.


Learning the DOI BRM

The DOI BRM is much more detailed to suit the needs to more truly represent the business that DOI performs.  Working with the Activity Based Costing Team as well as the initial Business Focus Area teams – Financial Management, Law Enforcement, Wildland Fire Management, and Recreation, has extended it. These extensions are difficult and at times, overwhelming at first. We’ll review these complexities, and learn how to read, use, and link to the BRM via DEAR, the Wizard tool, and specific reports and Diagrams.

We’ll spend time “Learning the ABCs” - What are they, how are they used outside of EA, How created by Dot's Team, How linked in, How validated.  Discuss some examples of who the FEA BRM has been extended using the ABC Work Activities, LOB Extensions. Most importantly tying back to the beginning of this session, and do examples of benefits of these examples back to first section - Value of extensions, using the Wizard to navigate - Hierarchy, Search, Selecting, seeing Description. And the results viewed in analysis reports.


Reviewing the DOI PRM work

As many of you will be well on your way on collection PRM relationship information, we’ll take some time to review the DOI Strategic Plan, how it is now related to the OMB PRM, and how you can use the 2 to gather information from your Ex. 300 from OMB PRM view or DOI PRM view to load the data. Just like in the BRM, we’ll show you how using the Wizard to navigate - Hierarchy, Search, Selecting, etc.

