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Mission

The overall mission of the Popkin System Architect (S.A.) Integrated Product Team (PSA-IPT) is to oversee the standardized implementation of the Popkin S.A. toolset Department of Interior (DOI). The PSA-IPT will accomplish this mission by providing input throughout design, planning, and deployment activities for the Popkin S.A. The PSA-IPT working with DOI cross-cutting teams for Security, Configuration Management, Capital Planning and Investment Control, Interior Business Architecture Team, Interior Architecture Working Group, and Indian Trust Architecture Review Board, will provide the single point of focus for ensuring that the Popkin SA toolset is implemented throughout the Department, its Bureaus, and Offices in the most effective fashion possible to provide a single integrated information repository to support the Department’s Enterprise Architecture. Maintaining an established team with the same members throughout the range of required activities will provide continuity and consistency of input required to accomplish the development of the Popkin SA to provide the maximum possible benefit to the DOI Enterprise Architecture.

Goals

The following goals have been established for the PSA-IPT in support of the planning and implementation of the Popkin SA toolset.  The goals are for the team to delivery the following:

1. Final recommendations on Popkin SA License acquisition strategy

2. Final recommendations on the structure of the Popkin SA Meta Model

3. Final recommendations on the logical and physical architectures for deploying Popkin SA throughout DOI 

4. Final recommendations on the makeup of the initial user set for Popkin SA

5. Continued oversight on user set and further upgrades to Popkin SA after system reaches operational status

Team Composition

The structure established for the PSA-IPT is designed to balance numerous factors, including organizational representation, skills and competencies, location of team members, and program management requirements.  The Team consists of 12 members, comprised of representatives from across the DOI Office of the Chief Information Office and bureaus. Team members provide functional area expertise and participate in the decision making process.  Team support personnel serve as advisors to the Team, but may not participate as decision makers.

Team Co-Lead Responsibilities

The team will be lead by an enterprise architecture subject matter expert (SME) and an SME from another functional area (e.g., CPIC, Security, etc.)

The co-leads provide leadership for all team activities and products.  The co-leads will develop a decision making process based on consensus principles.  The co-leads:

· Schedule and chair Team meetings and activities.

· Serve as Team representatives and spokespersons.

· Providing regular briefings to and soliciting feedback from the ITMC.

· Serve as point of contact for their respective organization.

· Ensure adherence to the processes and procedures defined by the Team.

· Provide requisite periodic, recurring, and ad hoc progress briefs to their respective organizations to ensure they are sufficiently apprised of team progress and issues.

· Determine the schedule for periodic and ad hoc Team reports.

· Exercise Team signature authority.

Team Member Responsibilities

Each team member will:

· Actively participate in all Team meetings and activities.

· Encourage ownership of and commitment to the mission, goals and objects of the PSA-IPT.

· Conform to Team processes and procedures.

· Represent the interests of their organization fairly and openly in an effort to develop the best system, which meets established user needs.

· Facilitate communication and the free exchange of ideas with Team members.

· Provide operational and technical expertise in areas relevant to their knowledge/background.

· Serve as point of contact for their respective organization.

· Review documentation and provide feedback as necessary.

Communication

Adequate notification will be provided to Team members to enable them to participate in decisions affecting them.  Team members will be kept informed of team issues and activities so that they can address issues in a timely manner and participate in meetings.  Team meetings will be augmented with conference calls and e-mail to ensure all Team members have equal access to information and decision-making.

Team Decision Authority

The charter and membership of this team will be approved by the DOI CIO.  All team decisions may be vetoed or modified by the ITMC.

Team Decisions

Team decisions will be made at scheduled team meetings or teleconferences, which will be announced in advance and conducted in accordance with a published agenda.  Team decisions will be made by consensus of the Team members present or on the telephone.  In order for decisions to be made, a quorum of Team members must be present.  A quorum will consist of 7 team members.  

Team Support

Employees of IBM, POPKIN SOFTWARE, G&B Solutions INC. and Northrop Grumman will provide team support.

